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PREFACE

1. Scope

This publication provides the fundamental
principles and doctrine concerning the
command and control, planning, execution,
and support of joint forcible entry operations.
It presents guidance for joint force
commanders (JFCs) to employ in planning
and executing these operations, and provides
selected joint tactics, techniques, and
procedures (JTTP) for use by supported and
supporting commanders.

2. Purpose

This publication has been prepared under
the direction of the Chairman of the Joint
Chiefs of Staff. It sets forth doctrine and
selected JTTP to govern the joint activities
and performance of the Armed Forces of the
United Statesin joint operationsand provides
the doctrinal basis for US military
involvement in multinational and interagency
operations. It provides military guidance for
the exercise of authority by combatant
commanders and other JFCsand prescribes
doctrine and selected tactics, techniques, and
procedures for joint operations and training.
It provides military guidance for use by the
Armed Forces in preparing their appropriate
plans. Itisnot theintent of this publicationto
restrict the authority of the JFC from
organizing theforceand executing themission
in amanner the JFC deems most appropriate
to ensureunity of effort intheaccomplishment
of the overall mission.

3. Application

a. Doctrine and selected tactics,
techniques, and procedures and guidance
established in this publication apply to the
commanders of combatant commands,
subunified commands, joint task forces, and
subordinate components of these commands.
These principlesand guidance a so may apply
when significant forces of one Service are
attached to forces of another Service or when
significant forces of one Service support
forces of another Service.

b. The guidance in this publication is
authoritative; as such, thisdoctrine (or JTTP)
will befollowed except when, inthejudgment
of thecommander, exceptional circumstances
dictate otherwise. If conflicts arise between
the contents of this publication and the
contents of Service publications, this
publication will take precedence for the
activities of joint forces unless the Chairman
of the Joint Chiefs of Staff, normally in
coordination with the other members of the
Joint Chiefs of Staff, has provided more
current and specific guidance. Commanders
of forces operating as part of a multinational
(aliance or coalition) military command
should follow multinational doctrine and
procedures ratified by the United States. For
doctrine and procedures not ratified by the
United States, commanders should evaluate
and follow the multinational command’s
doctrineand procedures, where applicableand
consistent with US law, regulations, and
doctrine.

For the Chairman of the Joint Chiefg of Staff:

S. A.FRY
Vice Admira, U.SfNavy
Director, Joint Staf
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EXECUTIVE SUMMARY
COMMANDER’S OVERVIEW

* Introduces Basic Concepts of Forcible Entry Operations
* Discusses Command and Control Responsibilities

* Describes Operation Phases and Support Elements

* CovesLogistic Requirements and Planning

» Discusses Integration and/or Synchronization and
Transition

Introduction

Forcible entry is seizing Theprimary task of the Armed Forces of the United Statesis
and holding alodgment in  todeter war and defend theUnited Statesand itsterritories

hostile or potentially againgt attack or aggression. To be credible both asadeterrent
hostile territory that, when  and asaviable warfighting option for policy enforcement, US
seized and held, will armed forces must be capable of deploying and, if necessary,

enable continuous landing  fighting to gain access to geographical areas controlled by
of troops and materiel and  hostile forces. Operational applications of forcible entry
provide maneuver space operations range in scope from an operation designed asthe
for subsequent operations. initial phase of a campaign or major operation, to aforcible
entry that isasingle mgjor operation to achieve strategic and/
or operational objectives. Armed Forces of the United States
train and rehearse three primary forcible entry capabilities or
options: amphibious assault, airborne assault, and air
assault. Joint force commanders (JFCs) may select one entry
capability or a combination of entry capabilities to complete
the mission. Specia operations forces (SOF) may dso be
used as part of or in support of aforcible entry operation.

Command and Control

Thejoint force Combatant commanders exercise combatant command
commander should (command authority) over al assigned forces, normally
organize and apply force  exercised through subordinate JFCs and the subordinate
in amanner that fitsthe Service and/or functional component commanders. They
situation. establish command relationships between subordinates that

provide the authority to perform those functions of command

Vil



Executive Summary

The majority of the joint
and supporting forces
require use of airspacein
conducting and supporting
forcible entry operations.

necessary to accomplishthemission. Forcibleentry operations
employing a combination of airborne, air assault, and
amphibious forceswill normally be under the command of a
JFC. Concurrent forcible entry operations occur when a
combination of amphibious, airborne, and/or air assault forcible
entry options are conducted simultaneoudly, but as distinct
operations with separate operational areas and objectives.
I ntegrated for cibleentry oper ationsresult when amphibious,
airborne, and/or air assault forcible entries are conducted
simultaneoudly within the same operationd area and have
objectivesthat aremutually supporting. Special relationships
are observed during the planning phase. These planning
relationships are designed to ensure that land, air, specia
operations, space, and naval force considerations are factored
into decisons made concerning the conduct of the forcible
entry operation. Toassist inthe coordination and deconfliction
of joint action, the JFC charged with overall responsibility for
theforcible entry operation may define operational areas or
joint areas, such asajoint operationsarea, area of operations,
amphibious objective area, joint specia operations area, or
airspace control area.

Effective and efficient airspace management increases
combat effectiveness by promoting the safe, efficient, and
flexibleuseof air space, with aminimum of restraint placed
on airspace users while achieving the JFC's operational
objectives. The JFC will assign an airspace control authority
who coordinates and integrates joint operations area airspace
and directs changes in accordance with the JFC'sintent.

Communications systems supporting forcible entry
operationsmust bereliable, flexible, interoperable, timely, and
secureand use standard terminology. Communicationsplans
should be developed and coordinated by the joint
communications staff to integrate the communications
equipment and facilities of joint force components.

Thecomplexity andincreased potential for fratricideinherent
inaforcible entry operation demand efforts by al elements of
thejoint force to deliberately reduce the risk of fratricide.

viii
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Executive Summary

Thejoint force should set
conditions that cripple the
enemy's ability to
decisively react to, or
interfere with, the forcible
entry operation.

Operations

Forcibleentry operationsmay be planned and executed in
five phases: Preparation and Deployment (Phase |), Assault
(Phase 1), Stabilization of the Lodgment (Phase I11),
Introduction of Follow-On Forces (Phase IV - situational
dependent) and Termination or Transition Operations (Phase
V). Each phase must include contingency planningintheevent
that objectives become unattainable. Joint planning is
conducted through a disciplined process by policies and
procedures established in the Joint Operation Planning and
Execution System. Forcible entry operations may become
extremely time-sensitive due to political or military
circumstances.

Intelligence (to include counterintelligence) is fundamental
to effective planning, command and control, security, and
execution of a forcible entry operation. The JFC uses
intelligence to decide when, where, and how to attack;
determine forcible entry capabilities needed and task
organization required to seize initia objective(s); support
targeting and combat assessment; and anticipate future
operations.

Information operations (10O) involve actions taken to
affect adversary information and information systems
while defending one’s own information and information
systems. 10 applies across al phases of an operation,
throughout the range of military operationsand at every level
of war. 10 isan essential component in setting conditions
for forcible entry operational success. A successful 10
strategy will contribute to the security of friendly forces,
seizing and maintaining the initiative, ensuring agility,
contributing to surprise, isolating enemy forces from their
leadership, and cresting opportunitiesfor exploitation of enemy
vulnerabilities. This is achieved through the synergistic
application of information operations elements which
include but are not limited to: operations security,
infor mation assur ance, intelligence support, psychological
operations, information attack, military deception,
electronic warfare, public affairs, and physical attack and/
or destruction during the planning and operational execution
of the forcible entry.




Executive Summary

Special operations
comprise a form of
warfare characterized by
unique objectives,
weapons, and forces.

Commanders of

combatant commands may
exercise directive authority
for logistics (or delegate
directive authority for a
common support

capability).

Integration and coordination of SOF with conventional forces
are always a critical concern. SOF systems must be
interoperable with each other, with conventional forces,
and with US national resources as well as with alies and
host nations.

L ogistics

Within the context of forcible entry operations, logistics
enables movement and maintenance of forces from
preparation and initial deployment to the envisioned end state
of the operation or campaign. This requires commanders to
plan and establish the logistic systems for follow-on
operations, if required. Campaign design must include
and integrate the six logistic functional areas of
transportation, health services, maintenance, supply, civil
engineering, and other services. Successful integration of
these functions within the broader concept of operation will
ultimately contribute to the unity of effort that is critical to
achieving synergy by the joint force.

The geographic combatant commander is responsible for
coordination of maintenance within the theater. Where
practical, maintenance fecilities for joint or cross-Service use
should be established. However, Service-peculiar item
maintenance support should remain the responsibility of
Service component commanders. Maintenance priorities
should focus on mission-essential systems that can be rapidly
returned to combat readiness. Procuring, distributing, and
sugtaining theflow of the suppliesand eguipment required
to support the joint force from the deployment to projected
transition operationsor termination posesignificant challenges
to logisticians. Planning considerations must include those
supplies needed to sustain assault forces and support the
initiation of follow-on operations. General engineering
provides the construction, repair, operation, and maintenance
of facilities as well as logistic enhancements required by the
combatant commander. The JFC and subordinate commanders
must provide services dedicated to support the quality of
life, morale, and welfare of the joint force. Combatant
commanders are also responsible for the recovery,
identification, and disposition of remains within their

geographic area.

JP 3-18



Executive Summary

The concept of logistics
specifies how forcible
entry and follow-on
operations will be
supported.

The JFC’s concept for logistics plays a key role in
integrating and synchronizing joint operations. Through
the concept of logigtics, thejoint force deploys, assaults, builds
combat power, builds supporting infrastructure and logistic
systems, sustains operations, reconstitutes, and redeploys or
prepares for subsequent missions as appropriate. Logistic
considerations significantly influence the command
estimate process and the course of action selected for
execution. The planning effort trandates the commander’s
intent and concept into guidance for execution by subordinate
commandersand logigticians. Joint forcecommand, control,
communications, computer, and intelligence support
planning must includelogistic requirementsto fully integrate,
synchronize, and support operations.

Integration and/or Synchronization

The goal of integration
and/or synchronization is
to achieve the joint force
synergy that will resultin
operational success.

Thetranstion from a
forcible entry operation to
subsequent operations
must be an integral part of
predeployment planning.

In order to integrate, synchronize, and confirm the timing of
an operation, the JFC may choosetorehear setheoperation
plan. Rehearsalsat the operationa level range in scope from
joint force exercises (driven by resource, time, space, and force
availability congtraints), to distributed command post exercises
supported by computer-aided simulations, to commandersand/
or key personnel conferences.

Transition

The successful forcible entry should terminate in one of
twoways. one, atainment of the objectives; or two, completion
of the operationa objectiveswherein alodgment isestablished
for follow-on combat operations. Upon achieving the
campaign or operation objectives, a period of postconflict
activities will exist. Termination activities are generally
characterized by the transfer of control to civil or other
authorities and the subsequent redeployment of forces. If the
forcible entry isthefirst phase of the campaign, then the JFC
must define the conditions necessary for transition to the next
phase. A smooth transition will require detailed planning,
coordination, and strong liaison staffs and/or transition teams.

Xi



Executive Summary

CONCLUSION

This publication provides the fundamental principles
concerning the command and control, planning, and execution
of joint forcibleentry operations. It presentsdoctrineand joint
tactics, techniques, and procedures for use by supported and
supporting commanders for joint forcible entry operations.
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CHAPTER |
INTRODUCTION

“Joint warfare is team warfare.The engagement of forces is not a series of
individual performanes linked by a common theme; rather, it is the integrated
and synchronized application of all appropriate capabilities. The synergy
that results from the operations of joint forces according to joint doctrine
maximizes combat capability in unified action. Joint warfare does not require
that all forces participate in a particular operation merely because they are

available.”

JP 1, Joint Warfare of the Armed Forces of the United States

1. Purpose

This publication presentsjoint doctrinethat
assists commanders to execute effective
forcible entry operations. Forcible entry
operationsarenormallyjoint in nature, due
to requirements for Service-unique
capabilities as well as the military’s
increasingly interdependent support,
transportation, communications, and
intelligence architectures.

2. US National Military
Strategy and Joint Forcible
Entry Operations

The national military objectives of the
Armed Forces of the United States are to
promote peace and stability and, when
necessary, to defeat adversaries. To achieve
these objectives, US armed forces must be
prepared to protect the Nation’s interests
when, where, and as directed by the National
Command Authorities(NCA). The post-Cold
War geopolitical environment resulted in a
comprehensive reshaping of US national
military strategy. Thisstrategy now relieson
continental United States (CONUS) based
force projection and employment of an
immediately available overseas presence.
To be credible both as a deterrent and as a
viablemilitary optionfor policy enforcement,
USarmed forcesmust be capable of deploying
and fighting to gain access to geographical
areas controlled by forces hostile to US
interests.

3. Forcible Entry Defined

“Forcible entry” is seizing and holding a
military lodgment in the face of armed
opposition. A lodgment isadesignated area
inahostileor potentialy hogtileterritory that,
when seized and held, makes the continuous
landing of troops and materidl possible and
provides maneuver space for subsequent
operations (alodgment may be an airhead, a
beachhead, or a combination thereof). A
lodgment may have established facilitiesand
infrastructure (such as those found at
international air and seaports) or may smply
have an undevel oped landing strip, an austere
drop zone, or an obscure assault beach.
Planning must consider the geographic,
environmental, and infrastructure
realities. Lodgment requirements depend
upon the objective(s) of the overall operation
or larger campaign plan (see Figure I-1).

4. Operational Applications of
Forcible Entry Operations

Operationa applications of forcible entry
operaionsrangein scope from an operation
designed astheinitial phase of acampaign or
major operation to a coup de main, where
forcible entry is conceived as a single major
operation to achieve strategic and/or
operationa objectives.

a Initial Phaseof aCampaign or Major
Operation. A forcible entry operation may
be the initial phase of a campaign or major

-1
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FORCIBLE ENTRY OPERATIONS

/s
OPERATIONAIL
APFPLIGATIONS

[J initial phase of a
campaign or major
operation

] major operation within
a campaign

] coup de main

FORCIBLE ENTRY

Seizing and holding a lodgment in hostile or
potentially hostile territory that, when seized

and held, will enable continuous landing of
troops and materiel and provide maneuver
space for subsequent operations

AN

CAPABILITIES

] amphibious assault
operations

] airborne operations

[ air assault operations

Figure I-1. Forcible Entry Operations

operation. To establish amilitary lodgment,
friendly forces must seize and hold an
airhead and/or a beachhead to ensure the
continuouslanding of troopsand materiel and
provide the space to conduct follow-on
operations. The establishment of the
lodgment, followed by the arrival and
preparetion of follow-onforces, usualy marks
the end of the forcible entry phase of the
campaign or major opertion.

b. Major Operation Within a
Campaign. A forcible entry operation may
be planned as a supporting plan to a
campaign plan and executed as a major
oper ation withinthecampaign. MacArthur’'s
amphibious operation at Inchon during the
Korean War dramatically illustrated the effects

of such an application. The operational
maneuver by Joint Task Force Seven's naval
230-plus armada and subsequent amphibious
assaults to seize the strategic port of Inchon
and then moveinland effectively severed the
linesof communications (LOCs) of theNorth
Korean People’'s Army. This operation set
the conditions for Eighth Army’s successful
counteroffensive.

c. Coup De Main. A forcible entry may
be designed as a coup de main that will
achieve decisive results. A coup de main
accomplishes campaign objectives in one
swift stroke by capitalizing on surprise and
simultaneous execution of supporting
operations to strike directly at an enemy’s
center of gravity.

-2
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I ntroduction

OPERATION CHROMITE

On September 15, 1950, eighty-three days after North Korea invaded South
Korea, a joint command of the United States, Joint Task Force 7, initiated
Operation CHROMITE by conducting an amphibious assault on the port of
Inchon on Korea's west coast.

Operation CHROMITE (simply known as INCHON) took place on the heels of
the retreat of the United States and Republic of Korea (ROK) forces down the
Korean Peninsula in June and July to an enclave on the peninsula’s southern
tip. The primary objectives were to land a large force behind the bulk of the
North Korean People’s Army (NKPA), recapture South Korea’'s capitol, Seoul,
cut NKPA logistic lines, and provide an “anvil” against which the US Eighth
Army, attacking from the south, would crush the NKPA.

Joint Task Force 7, comprised of 71,000 personnel and 230 ships of the Seventh
Fleet and X Corps (the 1st Marine Division and 7th Infantry Division),
commenced invasion at 0630 on September 15th with an assault against the
critical island of Wolmi-Do following massive bombardment. By 1800 on
September 16th, main landings on Inchon had secured a beachhead and
allowed the Commander of the 1st Marine Division to assume command of the
landing force from Commander, Seventh Fleet. On September 21st, command
of all forces ashore at Inchon was assumed by Commander, X Corps, upon
which Joint Task Force 7, having achieved its successful amphibious assault,
was dissolved with control of naval forces reverting to Seventh Fleet.

The impact of INCHON was dramatic. The NKPA at the Pusan Perimeter now
faced a numerically superior and better supplied force. At their backs, the
North Koreans now found a major UN force that was severing their logistic
lines. The Eighth Army initiated its attack north to crush the NKPA against the
“anvil” of the X Corps on September 16. By September 18 the North Koreans
began to relinquish ground. The US IX Corps in the south moved quickly
forward to drive the North Korean 6th and 7th Divisions back to Chinju. On
the northern and western front the North Korean 8th, 15th, and 5th Divisions
were pushed back nearly seventy miles in one week.

By September 26, 1950, units of the 7th Division, IX Corps, made contact with
units of the 1st Cavalry Division, | Corps, and Eighth Army. More than half of
the North Korean Forces south of the 38th parallel faced certain death or capture
as a result of the UN Forces encirclement operation. Compared to the dismal
scenes of retreat in June and July, INCHON had produced a dramatic turning
point in the war.

SOURCE: OPERATION CHROMITE

US Army Combat Studies Institute,

Ft. Leavenworth, Kansas

Joint Command in Korean War Amphibious Operations, 1950
Donald Chisholm, 2000




Chapter |

5. Forcible Entry Capabilities

A geographic combatant commander with
forcibleentry capabilitiescompelstheenemy
to think and fight differently, even if these
capabilities are never exercised. Aslong as
the potential for a forcible entry exigts, the
enemy must guard against that potentia that
results in fewer enemy assets available to
other battles. (For example, during the 1991
Persian Gulf War, a US Marine air-ground
task force (MAGTF) was embarked in the
Persian Gulf. Asaresult, the Iragisdeployed
units to defend the Kuwait coastline in
anticipation of an amphibious invasion that
never came) Armed Forces of the United
States train and rehearse three primary
forcible entry capahilities or options. These

capabilities are amphibious assault,
airborne assault, and air assault. Joint force
commanders (JFCs) may select one entry
cgpability or acombingtion of entry capabilities
to completethemisson. Thecgpability selected
dependson reguirementsdictated by themisson,
enemy, terrain, weather, troops, and time
avaladble (METT-T) andysis.

a Amphibious Assault Operations. An
amphibious force (AF) with a forcible-entry
capability can beforward-deployedto quickly
initiate or join other forcesin a forcible
entry operation. An AF is defined as an
amphibious task force (ATF) and a landing
force (LF) together with other forcesthat are
trained, organized, and equipped for
amphibious operations.

OPERATION URGENT FURY

Operation URGENT FURY, the US battle plan for the invasion of Grenada, began
during the early hours of October 25, 1983 when an elite squad of Navy SEALs
[sea-air-land teams], trained in special seaborne operations, landed near St.
George’s to secure the Governor’s residence. A short time later, US Marines
landed at Pearls Airport on the northeast side of the island aboard armed
helicopters from the amphibious assault ship Guam. The Guam was part of a
nine ship task force supporting the invasion off the coast of Grenada.
Meanwhile, in the south of the island at the Point Salines Airport, Army Rangers
(flown in from Savannah, Georgia) conducted an airborne assault to seize the
airport. After fierce fighting in the Point Salines area, some six hundred Cubans
were captured. This assault allowed elements of the 82nd Airborne Division
to air-land there. In the meantime, US Marines who had landed at Pearls had
reembarked on the Guam and were taken by sea to the west side of the island.
These Marines landed at Grand Mal Bay just to the north of St. George’s. They
secured the Texaco oil farm and the Beau Se’jour wireless relay station with
little problem. They quickly overcame resistance from Grenadian troops
defending the outskirts of St. George’s and relieved the US Navy SEALSs at the

Governor General’s mansion.

The capitol was taken with little fighting. Its defenses had been softened by
repeated air attacks from US planes flying from the USS Independence offshore.
The main Grenadian Army camp at Calivigny Point to the east of Point Salines
was taken by elements of the 2nd Ranger Battalion on October 27. By October
28 all of the major military objectives had been achieved. By this time over six
thousand US troops were on the island.

SOURCE: The Battle for Grenada,
Mark Adkin, 1989
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» An ATF is defined as a Navy task
organization formed to conduct
amphibious operations.

» A LF is defined as a Marine Corps or
Army task organization formed to
conduct amphibious operations.

* As an assault force, AFs may project
power directly against theenemy in a
coup de main or may attack across a
beach and/or by vertical envelopment
to establish a lodgment to enable the
introduction of follow-on forces. In
addition to serving as a forcible entry
assault force, such forces are capable of
conducting follow-on operations from
thelodgment. AFsmay also beinserted
asafollow-onforce by seaand/or by air
to execute missions as directed.

Appendix A, “ Amphibious Operations,”
provides more specifics on amphibious
operations.

b. AirborneOperations. Airborneforces
may be used as the assault force for a
forcible entry or may conduct follow-on
operationsfrom alodgment. Asan assault
force, airborne forces parachute into the
objective area to attack and eliminate armed
resistance and secure designated objectives.
Airborne forces may aso be employed as
follow-on forces.

Appendix B, “ Airborne and Air Assault
Operations,” provides more specifics on
airborne operations.

. Air Assault Operations. Air assault
forcescan executeforcibleentriesusing fixed-
and rotary-wing assets. Air assault forces
can deploy from land-based facilities and
naval platforms. These forces can rapidly
project combat power throughout the depth
of an operationa area

Appendix B, “ Airborne and Air Assault
Operations,” provides more specifics on air
assault operations.
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CHAPTER II
COMMAND AND CONTROL

“

. a superior command system may serve as a force multiplier and

compensate for weaknesses . . . such as numerical inferiority or the politically
induced need to leave the initiative to the enemy.”

1. Purpose

This chapter provides guidance on the
employment options, organization of forces,
command rel ationships, and major command
and control (C2) functions that support the
conduct of joint forcible entry operations.

2. Force Employment

a. Forcible entry can be accomplished
through amphibious operations, airborne
operations, air assault operations, or a
combination of any or &l of these forcible
entry techniques. The JFC should organize
and apply force in a manner that fits the
Situation.

b. The JFC should determine the
combination of forcible entry techniques
needed to accomplish the mission. Unity of
command isvita when amphibious, airborne,
and air assault operations are combined.
Forcibleentry isusually acomplex operation
and should therefore be kept as simple as
possible in concept. Schemes of maneuver
and coordination required among entry forces
need to be clearly understood by all

participants.

* Once the decision is made to use a
combination of forcibleentry techniques
to seizealodgment, the JFC must decide
— again, based on METT-T analysis—
whether to conduct the forcible entries
as concurrent or integrated operations.
Concurrent forcible entry operations
occur when a combination of

Martin van Creveld
Command in War, 1985

amphibious, airborne, and/or air assault
forcible entry options are conducted
simultaneously, but as distinct
oper ations with separate operational
areas and objectives (e.g., the
amphibious operation around Pearls
Airport and the airborne operation at
Point Salinas in Grenada during
Operation URGENT FURY) (seeFigure
I1-1). Integrated forcible entry
operations result when amphibious,
airborne, and/or air assault forcible
entries are conducted simultaneously
within the same operational area and
with objectives that are mutually
supporting (e.g., the airborne operation
in support of the amphibious landings
in Normandy during Operation
OVERLORD). Integratedforcibleentry
operations feature the complementary
employment of forces and seek to
maximize the capabilities of the
respective forces available to the
commander (see FigureI1-2).

The distinction between concurrent
and integrated oper ationsisimpor tant
because of the implications for
organizing forces, establishing command
relationships, and applying force to
accomplish the joint force misson. In
addition to METT-T factors, the JFC
must consider theuniqueaspectsof the
specific operation and should organize
the force, establish command
rel ationships, and gpply forceinamanner
that fits the current situation. If the
integrated forcibleentry operationsoccur
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CONCURRENT FORCIBLE ENTRY

# Amphibious Objective Area

7 Airhead

Landing Force
Objective
Amphibious Task Force

FORCE BEACH HEAD LINE

Figure Il-1. Concurrent Forcible Entry

within an amphibious operational area,
whether an amphibious objective area
(AOA) or area of operations (AO), the
command rel ationshipsarein accordance
with the establishing authority’s order
that initiated the amphibious operation.
Factorsthat may impact the establishing
authority’s decision include the
following.

e« The responsibility for the
preponderance of the mission.

es Time, phase, and duration of the
operation.

s Forcecapahilities.
es Thregt.

e C2capabilities.

s Battlespace assigned.

*» Recommendations from subordinate
commanders.

es Follow-on missions, anticipated
operations, or transition considerations
based upon the objective(s) of theoveral
operation or larger campaign plan.

3. Organization of the Forcible
Entry Operational Area

a. Areaof Operations. JFCs may define
AOs for land and naval forces. AOs do not
typically encompass the entire operational
area of the JFC, but should belar ge enough
for component commander stoaccomplish
their missions and protect their forces.
Component commanderswith AOstypicaly
designate subordinate AOs within which

-2
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INTEGRATED FORCIBLE ENTRY

Landing Force
Objective
Amphibious Task Force

Figure II-2. Integrated Forcible Entry

their subordinateforcesoperate. For example,
the commander, airborne/air assault force
(CAF) may assign subordinate commanders
separate AOs within assigned airborne/air
assault AO(s), or the commander, landing
force (CLF) may delineate separate AOs
within the AOA for Army and Marine Corps
elements under CLF control. These
commanders employ the full range of joint
and Service doctrina control measures and
graphics to delineate responsibilities,
deconflict operations, safeguard friendly
forcesand noncombatants, and promote unity
of effort. Normally when an AO isassigned
toan AF, ahigh-density airspace control zone
(HIDACZ) is dso designated in accordance
with the airspace control plan or airspace
control order (ACO), dueto the concentrated
employment of numerousand varied weapons
and airspace users.

b. AmphibiousObjectiveArea. AnAOCA
is defined as a geographicd area, delineated
in the order initiating the amphibious
operation, for purposesof C2, withinwhichis
located the objective(s) to be secured by the
AF. This area must be of sufficient size to
ensure accomplishment of the AF's mission
and must provide sufficient area for
conducting necessary sea, air, and land
operations.

¢. Joint Special OperationsArea(JSOA).
A restricted area of land, sea, and airspace
assigned by aJFC to the commander of ajoint
special operations force in order to conduct
special operations (SO) activities. The
commander of joint special operationsforces
may further assign a specific area or sector
withinthe JSOA to asubordinate commander
for mission execution. Thescopeand duration
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of the special operations forces' (SOFs’)
mission, friendly and hogtile situation, and
politico-military considerations all influence
the number, composition, and sequencing of
SOF deployedintoaJSOA. It may belimited
insizeto accommodate adiscretedirect action
mission or may be extensive enough to alow
a continuing broad range of unconventional
warfare operations. Whenever a JSOA has
been established on terrain that will phase
intoan AOA, the JFC will establishatimeline
for relinquishing control intimefor the conduct
of advance force and/or pre-landing
operations.

d. Airspace Control Area. The airgpace
control areafor the forcible entry operationa
area will normally be defined by the
boundaries that delineate the operational

area. Thisairspace control areamay include
airgpacecontrol sub-areassuch astheairspace
withinan AOA. Theairspaceassociated with
the AOA is included in the airspace control
area. Whilethe AOA isinexistence, airspace
control withinthe AOA isin accordancewith
the airspace control plan and ACO.

e. Figure 11-3 depicts a notiona forcible
entry joint operations area.  This particular
operational area includes five major
operational areaswithin it.

* A JSOA where supporting SOF will
conduct operationsto support overall JFC
objectives (e.g., seizure of a key
communications complex). Depending
onmission requirements(e.g., density of
air traffic, size of the JSOA), the joint

NOTIONAL FORCIBLE ENTRY JOINT

OPERATIONS AREA

High-Density
Airspace
Control Zone

I

Airborne and/or Air Assault
Area of Operations

| =
—— T " W W

Joint Operations Area (JOA)
Airspace Control Area

Joint Special
Operations

Amphibious Area

Objective Area

Naval AO i
L Rl
JOA

Figure 1I-3. Notional Forcible Entry Joint Operations Area
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force special operations component
commander (JFSOCC) may request the
use of additional airspace control
mesasuresto coordinateand deconflict the
airspace within the JSOA (such as a
HIDACZ, coordinating altitude,
restricted operations area, restricted
operationszone, and other rel ated aress).

» A naval AO encompassing the seaward
portion of theoperationd areaoutsidethe
boundary of the AOA.

» An AOA where an AF may execute a
combination of amphibiousassaults, SO,
and airbornefair assault operations with
forces assigned or in support to achieve
designated AF objectives.

* An airbornefair assault AO that may
be further divided into subordinate AOs
to facilitate C2 and responsibility for
specific objectiveswithintheoverall AO.
In this example, the ground force
commander has requested, and the
airspace control authority (ACA) has
approved, the use of a HIDACZ to
coordinate and deconflict air traffic
within the airhead.

4. Command Relationships for
Forcible Entry Operations

a. JFC Authority. JFCs have full
authority to assign missions, redirect efforts,
and direct coordination among subordinate
commanders. JFCs should allow Service
tactical and operationa groupingsto function
generaly asthey are organized and trained.

b. A Joint Task Force (JTF) as a
SubordinateForcetoal arger Joint Force.
The combatant commander may organizethe
forcible entry force asa JTF subordinateto a
larger joint force. The establishing
commander will provide guidance to the
commander of theforcibleentry operation.
Applicable guidance on command and

support relationships among joint force
subordinate commanders will be included in
theinitiating directive.

c. Forcible Entry Employing a
Combination of Forces. Forcible entry
operations employing a combination of
airborne, air assault, amphibious, and specia
operations forces may be under the
command of the JFC or a Service or
functional component commander. The
command relationship established between
the commander, amphibious task force
(CATF) and CLF is an important decision.
The type of relationship chosen by the
establishing authority of the amphibious
operation should be based on the mission,
nature and duration of the operation, force
capabilities, C2 capabilities, and
recommendations from subordinate
commanders. Command authority optionsare
inaccordancewith Joint Publication (JP) 3-02,
Joint Doctrine for Amphibious Operations.

» The C2 of airborne operations
conducted in areas adjacent to the
AOA are specified inthe order initiating
the forcible entry operation.

« Airborne forces employed inside the
AOA will be under the operational
control (OPCON) or tactical control
(TACON) of the CATF or CLF, as
appropriate. Generally airborneforces
areready for achangeof mission (eg.,
new mission ordersfromthe CLF) upon
seizureof their initial assault obj ectives
intheairhead. Oncetheforcible entry
has been accomplished, follow-on or
trangition operationsmay requirechanges
in command relationships to support the
JFC’s campaign plan. Supporting
operations will be coordinated with the
supported commander.

d. C2of Special OperationsForces. The
Commander in Chief, United States Special
Operations Command (USCINCSOC)
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exercises combatant command (command
authority) (COCOM) over al US-based SOF.
In theater, the geographic combatant
commander normaly exercises COCOM of
all assigned and OPCON of all attached SOF
through the theater special operations
command (SOC). The SOC, a subunified
command, serves as the functiona special
operations component for the theater, and
when a JFC is designated, the SOC may be
designated asthe JFSOCC. When serving as
the JFSOCC, the SOC may form and
command ajoint specia operationstask force
(JSOTF) as a subordinate component of the
joint force. A JSOTF may dso be formed
around an existing SOF unit with
augmentation from other Service SOF or,
when directed, USCINCSOC may provide a
JSOTF from US-based forces to a supported
geographic combatant commander. The
JSOTF isa JTF composed of SO units from
more than one Service, formed to carry out
a specific special operation or prosecute
SO in support of a theater campaign or
other operations. The JSOTF may have
conventional nonspecial operations units
assigned or attached to support the conduct
of specific missions. The JSOTF may be
assigned directly to a JTF. When SOF
participate in forcible entry operations, it is

essential that the JFC ensures that missions
identified, nominated, and selected for
SOF are appropriate. Accordingly, C2 of
SOF isnormally exercised by the SOF chain
of command. The JFSOCC or JSOTF
commander exercises C2 of assigned SOF
through a number of organizations and
coordination and liaison e ements to include
Army specia operations task force, joint
specia operations air component, and Naval
special warfare task group and/or Naval
specid warfaretask unit.

e. Relationships During Planning.
Operation planning for forcible entry
operations can have unique command
relationships during the planning phase as
articulated in Appendix A, “Amphibious
Operations.” Theseplanning relaionshipsare
designed to ensure that land, air, special
operations, space, and naval force
considerations are factored into decisions
made concerning the conduct of the forcible
entry operation.

» TheCATFand CLF,inconsultationwith
the supporting commanders, are
responsible for the preparation of the
overall plan for amphibious operations.
The CAF, in coordination with the joint

USCINCSOC provides SOF to commanders of other combatant
commands for operational employment.
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forceair component commander (JFACC)
(if appointed) or other component
commander (as appropriate), is
responsiblefor preparation of theoverdl
plan for airborne/air assault operations.
Finally, the JFSOCC, if designated, is
responsiblefor preparation of theoverdl
plan for SO. The JFC coordinates
planning and resolves differences
between subordinate commanders.

» At the time specified by appropriate
authority (usualy the effective date and
time of the initiating directive),
commanders of subordinate task
organizations report to the designated
JFCfor operations.

5. Airspace Management

Effective and efficient airspace
management increases  combat
effectivenessby promoting the sefe, efficient,
and flexible use of airgpace with aminimum
of restraint placed on airspace users — dll
while complementing and supporting the
JFC's operational objectives. The JFC
normally designates an ACA, who has
overall responsibility for establishing and
operatingtheair spacecontrol sysem. The
ACA monitors, assesses, and controls
operational area airspace and directs
changesin accordance with the JFC'sintent.
C2 of arspace requires two key elements. a
control authority and a control system.

See JP 3-52, Doctrine for Joint Airspace
Control in the Combat Zone.

a AirgpaceControl Authority. TheJFC
designates the ACA. The responsibilities of
the ACA include coordinating and integrating
the use of the airgpace control area.

* Airspace Control Authority During
AmphibiousOperations. Inexercising
C2 of air forces during forcible entry

operations, the JFC will normally
designate a JFACC and select that
individual astheACA. TheACA isthe
single point of contact for contralling
theair spaceof theoperational area. If
oper ationsar etobeconducted withinan
AOA, airspace control will be in
accor dancewith proceduresoutlinedin
JP 3-02, Joint Doctrinefor Amphibious
Operations. When an AOA has been
established by the JFC, responsibility for
airspace control within the AOA is
typically delegated to the CATF. The
CATF will coordinate air operations
within the defined airspace with the
commander responsible for airspace
control in the surrounding area. Asthe
forcible entry operation progresses, the
CLF, or the commander ashore having
the capability to control air operations,
may establish C2 systems ashore
subordinate to the tactical air command
center (afloat) and incrementally accept
responsibility for various C2 functions
from the CATF. When full capability is
achieved, the CLF or commander ashore
may assume full respongibility from the
CATF. It should be noted that in some
cases it may be neither necessary nor
desirable to transfer authority ashore.

Airspace Control Authority During
Airborne/Air  Assault Force
Operations. When an airborne/air
assault forceisthe supported entry force
in a forcible entry operation, the
responsbilitiesof the JFACC, areaair
defense commander (AADC), and
ACA are interrelated and are
normally assigned to one individual,
but they may be assigned to two or more
individuals when the stuation dictates.
Based onthesituation, if the JFC decides
not to assignthe JFACC, AADC, or ACA
asoneindividua, then close coordination
between dl three positions is essential.
The JFACC may use airborne C2 assets
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A joint special operations area is defined by the JFC who has

geographic responsibilities.

to enhance coordination and control of
joint air operations and airspace
management.

¢ The distances involved and the
duration of airborne and air assault
operations may require establishing
special air traffic control facilities or
special tacticsteamsto extend detailed
contral into the objective area.

e« The volume of ar traffic throughout
theairhead demands careful coordination
tolimit potential conflict and toenable
the success of mission-essential
operations within the airhead. A
HIDACZ may be established around a
drop zone (DZ) or landing zone (LZ),
which includes sufficient terrain and
argpace to permit safe and efficient air
traffic control. The HIDACZ can be
nominated by the ground force
commander and should, a a minimum,
include the airspace bounded by the
arhead line. Within the HIDACZ, all
aircraft flights should be coordinated
with the DZ, LZ, and the agency
responsible for controlling the joint
airspace. The air misson commander

coordinates with the assault force
commander to select the time on target
and the direction of gpproach into and
through the airhead.

b. Airgpace Control System. Theforces
involved intheoperation largely determine
the choices available to the ACA in
designating an airspace control system to
control joint air operations; system
interoperability will also be a major
determining factor. For the airspace control
systemtofunction effectively, the ACA must
maximize and enhance the capabilities of
the collective force using existing control
systems.

» Airspace Control System During
Amphibious Operations. When an
AOA has been established by the JFC,
responsi bility for airgpace control within
the AOA is typicaly delegated to the
CATF. The CATF will coordinate air
operations within the defined airspace
with the commander responsible for
airspace control in the surrounding area.
In this Situation the tactica air control
systemwill normally bethe system used
to control joint air operations within the

[1-8
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AOA. The system provides the
capability for autonomous airspace
control operations, alrgpace management,
and air defense operations and consists
of two elements. the Navy tactical air
control system (NTACS) and the
Marine Corps Air Command and
Control System (MACCS). NTACS
controlstheinitial phase of the operation.
Air contral is incrementally transferred
from NTACSto MACCS astheforceis
established ashore. Once control has
been passed (phased) ashore, NTACS
takes a back-up role to MACCS for
landward air operationsbut may continue
to control seaward air operations in a
subordinate role to MACCS.

» Airspace Control System During
Airborne/Air  Assault Force
Operations. The ACA will normally
control theairgpacethroughthe T heater
Air Control Sysem (TACS) and the
Army air-ground system (AAGS) in
forcible entries. Situations may limit
establishment of ground systems and
require airborne or seabased systems to
conduct airspace control.

6. Air Defense Command and
Control

Theoperationa area, including ingressand
egress routes, must be fully protected by an
integrated air defense system consisting of air,
space, land, and seaassets. Thejoint forceis
particularly vulnerable to attacks by enemy
aircraft or surface-to-surface missiles during
the early stages of a forcible entry.
Accordingly, theprimary objectivesfor air
defense operations areto assist in gaining
air superiority. The AADC isresponsble
for integrating the joint force air defense
effort. All available surface-to-air assets
should be incorporated into the overal air
defense plan and comply with proceduresand
wespons control measures established by the

AADC. TheAADC will exer ciseadegreeof
control of all systems through established
guidelines, determination of weapons control
status, and JFC-approved procedural controls.

a. Air Defense C2 During an
Amphibious Assault

» As air defense forces are established
ashoreinthe AOA, the CL F will request
theL F begiven antiair warfare(AAW)
responsbility for thelandward sector
of theAOA. Upon concurrencefromthe
CATF, the AADC will passresponsibility
of the landward sector to the LF control
agency (e.g., Marine tactical air
operations center (TAOC)), while
retaining overall AAW responsibility in
the AOA as well as coordination duties
with the carrier battle group AAW and
JFC'soverdl ACA.

» The AADC bears overall responsihbility
for defensive counterair operationsof the
joint force. The AADC may, however,
dividetheairgpaceinto regionsor sectors
with regional air defense commanders
(RADCs) or sector air defense
commanders (SADCs) to enhance the
decentrdized execution of the defensive
counterair operations. The CATF is
usually designated RADC for the
airspace allocated for amphibious
operations. The CATF and CLF will
coordinate active defense plans and
procedures with the establishing
authority of the amphibious operation
and the AADC. The CATF usualy
assignsanair defensecommander (ADC),
normally onthemost capableair defense
platform, to actualy carry out air defense
operaions. The ADC coordinates with
the tactical air control center (TACC)
afloat to maintain acurrent air picture. If
the ADCisnot collocated withthe TACC
afloat, close coordination between the
ADC and TACC &float isessential.
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e As LF air defenses are established
ashore, the CLF will coordinate with the
CATF to create an airspace sector and
assume respongbility as SADC for the
landward sector of theairspacealocated
tothe AR

« When an AOA is edtablished, airspace
assigned to the AF usually includes a
margin of airspace surrounding the ACA
called the amphibious defense zone
(ADZ). An ADZ is the area
encompassing the AOA and the
adjoining airspace required by
accompanying naval forces for the
purpose of air defense. The actual size
and shape of an ADZ is dependent upon
capabilities of air defense platforms
assigned to the CATF; the size of the
AOA; and agreement between the AF's
RADC, the AADC, and adjacent air
defense commanders. Withinthe ADZ,
the AF air defense agency maintains
positive identification of al aircraft and
conducts air within established rules of
engagement (ROE) and air defense
procedures.

b. Air Defense C2 During Airbor nefAir

Assault

e During air movement to the
operational area, air defense
oper ationswill normally becontrolled
from an airborne platform (e.g.,
Airborne Warning and Control System).
In practice, extended distances from
staging bases to designated AOs may
require the AADC to delegate control
responsibilitiesto an air control element
on board theairborne platform. Initial air
defense assets may be limited to fighter
aircraft only. Control of these aircraft
will normally be exercised through
established procedurd contrals.

» Forcesinitially entering the AO will
be accompanied by organic short-

range air defense systemsthat must be
integrated into the air defense C2
architecture. Preplanned procedural
control measures and guidelines may be
established by the AADC to expedite
integration of assets.

 With force buildup and the introduction
of follow-on forces into the lodgment
area, more robust high to medium
altitudeair defense(HIM AD) systems
will likely become available. HIMAD
systems must establish communications
with the AADC's C2 agency and be
incorporated into the established air
defense system.

» Once established, designated AADC
control and reporting centers will
normally assume air defense control
responsibilitiesfor forces externa to an
established AOA or AO as defined by
the JFC or the initiating directive.

e Specific implications for forces
supporting CAF areaddressed below.

e« Participating naval aircraft may be
placed under the control of the
appropriate C2 agency.

¢ |n some circumstances, naval air
defense systems aboard participating
ships may be limited. Accordingly, the
AADC must teke measuresto ensurethat
a supporting AF is protected by other
means.

7. Communications

Communications systems supporting
forcible entry operations must be reliable,
flexible, interoperable, timely, secure, and
usestandard terminology. Typicd forcible
entry operationscommunicationswill employ
single and multi-channel tactical satellites
(TACSATs); commercial  satellite
communications (SATCOM); and single-

[1-10
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Communications supporting forcible entry operations must be reliable,
flexible, interoperable, timely, secure, and use standard terminology.

channd ultrahigh frequency (UHF), very high
frequency, and high frequency radios.
Communications plans should be
developed and coor dinated by thecommand,
control, communications, and computer
systemsdir ector ateof ajoint staff (J-6) and
with the geographic combatant command to
integrate the communications equi pment and
facilities of joint force components.

a Command, Control, Communications,
Computers, and Intelligence (C4l) Systems
Planning. C4l denotes the process that
commanders use to C2 joint forces using the
supporting communication, computer, and
inteligencesystems. TheJ-6 should develop
theJTF support plan or recommend which
component should have responsibility for
the fallowing functions.

« Communications-electronics during
movement. Determining connectivity
requirements for each phase of the
operation: for example, to and from
staging areas, controlling the assault, and
extended requirements for follow-on
operations.

e The communications net for early
operations in the objective area and

transition from assault net operations to
normal communications nets.

Communications from the objective
area through the command, contral,
communications, and computer (C4)
systems of geographic combatant
commandsand other headquartersas
required; communicationsfromthejoint
force headquarters to and between
component commands; and from the
Department of State or other agenciesin
the objective area to the JTF
headquarters.

Determining JTF communications
and data interface requirements en
routeto and in the operational areato be
supported by the Joint Communications
Support Element (JCSE) and requesting
JCSE support.

Relay-type communications for
disseminating intelligence or mission
changesto component force commanders
while en route to the objective area.

Electronic warfare (EW), including
jamming oper ationsand coor dination
to prevent interference with friendly C2.
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* Definingthetypeof servicerequired by
users (i.e., voice, eectronic mail, data,
teletype, facsmile, and single or multi-
channel systems). Specia features such
asnet structure, secure communications,
teleconferencing, and the ability to
operate while on the move should be

pecified.

e Determining compatibility and
inter oper ability among communications
and communi cations security equipment.

* Establishing reliability criteria and
determining alternate and/or backup nets.

* Planning communications support of
deception operations.

* Establishing liaison among all joint
force commands for communications
planning.

b. Joint Communications Support
Element. The JCSE isunder the deployment
control of the Chairman of the Joint Chiefs of
Staff inaccordancewith Chairman of the Joint
Chiefs of Staff Instruction (CJCS!) 6110.01,
CJCS-Controlled Tactical Communications
Assets. If the JCSE is deployed as a unit,
then the inherent advantages of unit integrity
aremaintained. However, elements may be
employed separately to permit flexible use
of JCSE assets. TheJCSE can performthe
following functions.

 Provide communications support for
JTF headquarters.

* Augment or provide contingency or
emer gency communicationssupport to
meet the critical needsof the Joint Chiefs
of Staff, Services, Defense agencies, and
commanders of unified and subunified
commands.

e Provide the latest information
concerning US Air Force (USAF) and

Army communicationscapabilitiesthat
could be required to support joint force
operations (e.g., USAF airborne C2
packages, Army super high frequency
satellite equipment).

- Effect liaison with component
communications staff officers within
thejoint force(i.e., communications staff
officers with corps, divisions, and
separate battalions).

c. Communications Support for
Amphibious Force Operations.
Communicationsrequirementsvary with the
size and composition of the AF and must
support the specific needs of each phase of
theoperation. Plans must accommodate the
potential increase in requirements for long-
range communications to support
dispersed forces over extended distances.
Communications for amphibious assault
operations must integrate C2 systems that
control naval fire support, ship-to-shore
movement, joint air operations, assault vehicle
control, surfacefiresupport, andlogigtics. The
CATF coor dinatesC4l requirementswiththe
CLF and other forces within the AF and
establishes an integrated C4l plan. The
plan, designed to fully support the operation
plan (OPLAN), reflects the requirements of
the JFC, CATF, CLF, and other subordinate
commanders as appropriate.

e« The CATF is responsible for the
following.

s Preparation and promulgation of a
coordinated plan for employment of AF
communications during the operation.

e Acquisition and assignment of
necessary communications assets to
subordinate elements of the force.

= Preparation of appropriateoper ations
security (OPSEC) and military deception
guidance.

[1-12
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s Preparation and promulgation of a
coordinated EW plan for the force.

s Providing necessary shipboard C4
facilities and services in support of the
embarked LF.

*» Development of a coordinated
communications plan for the ATF for
inclusion in the overall C4 systems

support plan.

= Development and promulgation of
a plan for communications
connectivity with other maritimeforces.

» Specific C4 systems support planning
responsbilitiesof theCLFinclude:

*» Development of a coordinated
communications plan for the LF
component of the AF for inclusion in
theoverdl force C4 systemssupport plan.

= Development and promulgation of
a plan for communications
connectivity with other ground forces
ashore.

e Establishment of computer and
networ k reguirementswhileembarked.

s |dentification of connectivity
requirementsprior to movement ashore
for follow-on operations, if required.

e Other commanders of the AF are
responsiblefor determination of their C4
systems requirements and submission of
those requirements.

d. CommunicationsSupport for Airborne/
Air Assault Force Operations.
Communications requirements vary with the
mission, size, composition, geography, and
location of the joint force and the senior
headquarters. Significant considerations for
airborne and air assault operations include

theuseof inter mediate staging bases (1SBs)
andairborneC2 platforms, which canaddto
the complexity of managing the
communications architecture. Airbornefair
assault forces will initially deploy with a
limited communications capability, largely
based on UHF SATCOM. Communications
support becomes more robust as signal units
and equipment enter the operational areavia
airdrop or are airlanded into the airhead.

» C4l relationships, nets, frequency
management, codes, navigational aids,
and any other communication issues
mug ber esolved befor etheassault phase
begins.

* Long-rangeradiocommunicationsmay
benecessary with CONUS- based forces
or |SBstofacilitate control of personnel,
supplies, and equipment into the airhead
or lodgment. Long-range
communicationsar einitially esablished
from higher tolower headquarters. The
higher headquartersmay beonland, sea,
or air and may maintain contact through
retransmission and relay sites. The
communications plan must ensure
interoperability withtheoverdl joint force
communicationsarchitectureand provide
theredundancy for CAF and subordinate
commandersto adequately command and
control operations.

» Ground commandersin airlift aircraft
may communicate with the chain of
command over the Army secure en
route communications package
(SECOMP). Normally, the airlift
mission commander and the airborne
forcecommander areinthesameaircraft.
The senior ground commander can
advise embarked ground commanders of
changes in the ground tactical situation
or to the ar movement plan.
Communications installed on either
theairbornebattlefield command and
control center (ABCCC) or the joint
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airborne communications center and
command pogt may ray informationfrom
the objective area. If an aircraft
emergency should occur, useof dedicated
Army SECOMP will cease at the
discretion of the aircraft commander.

< Airbornefair assault forcible entry
operations require the use of
redundant airborne and ground
command posts. Normally, ajoint force
arbornecommand post will operatefrom
ajoint airborne communications center
and command post, while a command
post from the airborne/air assault force
will operatefroman ABCCC or aspecidly
configured C2 rotary-wing aircraft.

* TACSAT downlink and other en route
communications systems can be used
to communicate with USAF special
tactics teams, theater airlift liaison
officers, tanker airlift control elements,
mission support teams, and eementsin
objective areas. The use of special
navigational aids and homing devices
to direct aircraft to specified areas (eg.,
a designated drop zone) may be
necessary. Specialized airborne/air
assault force personnel (e.g., special
tactics teams or long-range surveillance
units) are equipped with navigational
aids, global positioning systems, and
homing devices. These teams will be
employed early to guide the airborne/
air assault forces, and provide
reconnai ssance, surveillance, visud flight
rules service, and limited instrument
flight rules air traffic control service.
Other joint force assets such as SOF or
Marine force reconnaissance elements
are also capable of performing some of
these functions.

8. FratricidePrevention

The complexity and increased potential for
fratricideinherentinaforcibleentry operation

demand efforts by all elements of the joint
force to deliberately reduce the risk of
fratricide

a Primary Mechanisms for Fratricide
Prevention. Familiarization with and
adherenceto procedureslaid downin JP3-01,
Joint Doctrinefor Countering Air and Missile
Threats, JP 3-09, Doctrine for Joint Fire
Qupport, JP 3-09.1, Joint Laser Designation
Procedures, JP 3-09.3, Joint Tactics,
Techniques, and Procedures for Close Air
Qupport (CAS), and JP3-52, Doctrinefor Joint
Airspace Control in the Combat Zone, are
necessary during joint operations to avoid
fratricide. The primary mechanisms for
minimizing therisk of fratricide include:

* Disdiplinedexecutionof operation orders,
gandingoperating procedur es, ROE, the
ACO, areaair defenseprocedur es, andthe
air taskingorder; and

e Acute individual and collective
situational awareness enhanced by
redigtic training and rehearsals.

b. Specific Force Protection Measures.
Specific force protection measuresthat should
be addressed in plans, orders, and as matters
of coordination include the following.

« Weapons and munitions employment
restrictions within the forcible entry
operational area.

* Guidance and restrictions regarding the
employment authority, reporting,
marking, and clearing of minesand duds,
to include submunitions (for example,
those delivered by cluster bomb units).

» Special safety precautionsto be observed
during ship-to-shore movement and with
operations ashore by helicopters.

« Policy regarding cessation of naval
surfacefire support to ensure safety of
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joint forces operating within the
operaiona area, to include amphibious
shipping and aircraft delivering assault
forces.

» Development and disciplined use of
common operational graphics and
associated fire support and airspace
control coordinating measures
throughout the joint force.

» Development and disciplined use of an
effective per sonnd and/or equipment
marking system (combet identification
system).

* Restrictions on the use of incendiary
munitions in built-up areas or terrain
where resulting fires might endanger
maneuvering forces, indigenous
noncombatants, or uniquely sensitive or
protected environmental and cultural
resources.

* Policy with regard to use of special
munitionsand fuzes(e.g., variabletime
fuse) in the operational area.

* Prohibited targets.

9. Rulesof Engagement

CJCsSI 3121.01A, Standing Rules of
Engagement (ROE) for US Forces, reflect

political, legal, operational, and diplomatic
factorsthat delineatethecircumstancesand
limitationsunder which thejoint forcewill
useforce, includinginitiatingand continuing
combat engagement with other forces
encountered in the operational area. When
requested by the JFC and approved by the
appropriate authority, e.g. national command
authorities or combatant commander,
supplemental measures are issued, as
necessary, for mission accomplishment.

a. Thechalengefor aJFCisto ensurethat
the ROE for aforcibleentry operation provides
the commander with the flexibility to
accomplish themission, whileassuringthe
safety and security of that for ce. Atthesame
time, ROE must providethe specified level of
protection to those persons and/or objects
entitled to protected status.

b. Forcible entry operations are normally
characterized by ahigh operationa tempoand
violent execution. | mplementation of ROE is
acommand respongbility. Circumstancesand
directives, specifically ROE, can change
hourly during forcible entry operations.
Commanders must be attuned to changes in
thetactical and political Stuations, specifically
asthey relateto ROE, and ensurethat members
of their force receive timely naotification of
ROE changesinorder to prevent unnecessary
lossof life.
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CHAPTER 11
OPERATIONS

“The enemy must not know where | intend to give battle. For if he does not
know where | intend to give battle, he must prepare in a great many places
. .. And when he prepares everywhere, he will be weak everywhere.”

1. Purpose

This chapter provides information on
planning and executing forcible entry
operations. Section A describes setting
conditions for forcible entry operational
success and defines the five phases of a
forcible entry operation. Section B provides
a general framework for planning forcible
entry operations. Subsequent sections focus
on planning and executing intelligence,
information operations (10), and SO in
support of forcible entry operations.

SECTION A. THE
OPERATIONAL CONTEXT

2. Setting Conditions for
Forcible Entry Operational
Success

Thejoint force sets conditions that cripple
the enemy’s ability to decisively react to, or
interferewith, theforcibleentry operation. To
set favorable conditions for operational
success, thejoint forceshould strivefor the
following.

a. Achieve Surprise. The degree of
surprise required depends on the nature of the
operation to be conducted. Achieving
surprise at strategic, operational, and
tactical levelshingeson comprehensivel O
planning and disciplined execution by the
joint for ce, complemented by awell-designed
and orchestrated public affairs operation.
Planners should strive to achieve tactical

Sun Tzu, c. 500 BC
The Art of War

surprise regarding exact objectives, times,
methods, and forces employed in the
operations.

b. Control of the Air. Air superiority
should be achieved to protect the force
during periodsof critical vulnerability and
to preserveLOCs. At aminimum, thejoint
force must neutralize the enemy’s offensive
air capability and integrated air defenses to
achievelocal air superiority over the planned
lodgment. Thejoint forces control the air
through integrated and synchronized air
operations.

c. Control of the Space Environment.
Space assets are critical to operations.
Limiting enemy access to services provided
from space assets may also prove critica to
the success of forcible entry operations.

d. Control of the Sea. Control of the sea
enables the joint force to project power
ashorein support of thejoint forcibleentry
operation and to protect sea LOCs
(SLOCys). Protection of SLOCs ensures the
availability of logistic support required to
sustain operations and support the trangition
to continuing operations by follow-on forces.

e. IsolatetheLodgment. Thejoint force
attacks or neutralizes any enemy
capabilitieswith the potential to affect the
establishment of the lodgment. These
capabilities include enemy ground, sea, and
air forces that can be committed to react to
joint force assaults, indirect fire systems and
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theater missile systems that can range the
lodgment, and related C2 systems.

f. Neutralize Enemy Forces Within the
Lodgment. The joint force must neutralize
enemy forceswithinthelodgment tofacilitate
the establishment of airheads and
beachheadswithin theoperational areaand
to providefor theimmediate protection of
theforce.

g. Managethelmpact of Environmental
Factors. Managing the impact of
environmental factors refers to overcoming
theuseor effectsof land and sea obstacles,
planning for contingenciesin the event that
the enemy purposefully contaminates the
environment (e.g., deploysnuclear, biological,
and chemical hazards or prepares the
environment with mines), and counteringthe
effects of climate, weather, and all other
naturally occurring threats with regard to
both operations and force protection.

h. Integrate Psychological Operations
(PSYOP) and Civil-Military Operations
(CMO). PSYOP and CMO planning must
be integrated within the overall concept of
operation to protect noncombatants,
minimize collateral damage, and preclude
civilian interference that will in any way
hinder joint force operational execution.

3. Forcible Entry Operations
Phases

Forcible entry operations may be
planned and executed in the five phases
listed in Figure I11-1. Each phase must
include contingency planning in the event that
objectives become unattainable.

a. Preparation and Deployment (Phase
). Forcible entry operations are conducted
by organizations whose force structures
permit rapid deployment into the objective
area. Joint forces may deploy directly to the
operationa areaor to staging areasto prepare

FORCIBLE ENTRY

OPERATIONS PHASES

. PHASEI

Preparation and
Deployment

PHASE II

Assault
PHASE lli

Stabilization of the
Lodgment

PHASE IV

Introduction of
Follow-On Forces

PHASE V

Termination or Transition
Operations

Figure IlI-1. Forcible Entry
Operations Phases

for subsequent operations (opposed entry into
the objective area without staging bases will
require airborne forces from outside of the
thester or AFsfrom the seato seizeand secure
facilitiesfor follow-on operations). TheJFC
and staff must be intimately involved in
planning and executing the deployment of
forcestotheoperational area. Amphibious
and airbornefair assault operations involve
movement planning from both strategic and
operational perspectives. Both operations
involve movement from marshalling areas as
well asloading and departure from ports and
ISBs for the sequenced movement of forces
to objective area(s) in accordance with the
operation order. During this phase, the JFC
will typically conduct rehearsals of the
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operation as time and resources permit.
Intensive intelligence collection efforts
focus on gathering information to satisfy
priority intelligence requirements (PIR) that
the JFC requires and determining if the
required conditions for the assault have been
established (e.g., local air superiority has
been achieved). Reconnaissance and
surveillance assets (e.g., SOF) may be
inserted into the objective area during this
phase as part of this effort. During Phase |,
thejoint force setsthe conditions that are
required for a successful assault. Air
interdiction, naval surface fire support
(NSFS), SOF missions, and/or other actions
to prepare assault objectives will normally
occur prior to the commitment of assault
forces. In other situations, political or
operationd cons derationsmay precludesuch
actions prior to the initiation of the assault
phase of the operation.

b. Assault (Phasell). Phasell beginswith
joint force assaultsto seizeinitia objectives
in the lodgment and concludes with the
consolidation of those objectives. Initial
assaults are designed to surprise and
overwhelm the enemy with decisive force
and to protect assault forces as they

accomplish assigned missions. SOF may be
employed to precede assault forcestoidentify,
clarify, and modify conditions in the
operaiona area; to conduct assaults to seize
small, initial lodgments such as airfields or
ports; and/or to conduct reconnaissance,
surveillance, and interdiction operationswell
beyond the initial assault objectives.
Planning for this phase may include
preassault strikes by fixed-wing aircraft,
atack helicopters, and/or NSFS to destroy
enemy forces in the objective areas and/or
enemy ground forcereserves, aircreft, theater
missiles, and naval forces that could disrupt
the operation. Nava mine countermeasure
(MCM) forces may be required to conduct
MCM operationsin order to clear transit and
assault lanes of sea-based mines and/or
obstaclesin order tofacilitate rapid movement
of landing forces. Landing forces comprised
of Army and Marine Corps units will enter
objective areas via parachute assault, air
landing forces, helicopterborne air assaullt,
and/or amphibious assault. Throughout the
assault phase, landed forces must have
immediately availablejoint fire support to
destroy, interdict, or suppress enemy forces.
The joint force must maintain the initiative
and rapidly prepare to receive follow-on

The joint force must maintain the initiative and rapidly prepare to receive follow-

on forces to develop the combat power necessary to secure the lodgment.
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forcesto devel op the combat power necessary
to securethelodgment. The JFCwill befaced
with natural and manmade obstacl esintended
to restrict or halt movement that alow the
enemy to massitsforcesand repel theassaullt.
Naval MCM forces neutralize sea-based
mines and obstacles to provide land-based
forcesthe ability to transition from the seato
land. Combat engineers facilitate insertion
of assault forces on land and prepare for the
onward movement to the objectiveby clearing
breaches, roads, and airfields of mines and
obstacles. Depending on resources available
to the JFC, the introduction of landing
forcesmay becombined with smultaneous
strikes against other key enemy assets
throughout the operationa area in order to
obviatethe enemy’sability to react effectively.
The assault may be capped by offensive,
defensive, or retrograde operations asdefined
by the JFC's operational concept.

c. Stabilization of the Lodgment (Phase
[11). Stahilization involves or ganization of
the lodgment to support the increasing flow
of forces and logistic resource requirements,
and the expansion of the lodgment as
required to support thejoint forcein preparing
for and executing follow-on operations.
Stabilization encompasses two major
functions. one, securing the lodgment to
protect the force and ensure the continuous
landing of personnel and materiel; and two,
developing or expanding capabilities to
accommodeate the introduction of follow-on
forces.

 In order to stabilize and expand the
lodgment, protect the force, and set the
conditions for follow-on operations, the
joint force must rapidly build up
combat power in thelodgment. Force
buildup begins with the securing of
objectives by assault forces and must be
consistent withtheoverall campaignplan
with regard to the proper balance of
combat forces and logistics required to
conduct subsequent operations. The

joint force takes immediate steps to
optimize lodgment throughput
capabilities.

Details concerning the introduction of
follow-on forcesmust be prepared during
the planning phase of the operation.
Commanders introduce reinforcing
forcesasrequired based on thetactical
situation. All means of delivery are
exploited to maximize combat power in
the lodgment. Though intended to
conduct follow-on operations, in extreme
circumstances, follow-on forcesmay be
required to assist assault forcesin the
saizure of initial objectives, or may be
used to help secure and defend the
lodgment. Provisions must be made to
clear follow-on supplies and equipment
immediately from offload points to
maximize airlift and sedlift efficiency.
The joint force must avoid an
unnecessary operational pause. The
tempo of operations directed against the
enemy must bemaintained to prevent the
enemy fromreorganizing and effectively
countering the establishment of the
lodgment.

Whether the forcible entry isenvisioned
as the establishment of a lodgment to
enable future operations, or asacoup de
main, the lodgment must be secured
and protected in order for it to serve
asan entry point for follow-on forces
and sustainment. Based on the JFC's
analysisof thethreat and availableforces,
the lodgment is expanded as required.
Dimensional superiority must be
maintained in the vicinity of the
lodgment, additional ground-based air
defense established and integrated within
theoveral air defense system, and agrial
ports of debarkation (APODs) and
seaportsof debarkation (SPODs) secured
and repaired as necessary. Appropriate
logigticand communicationsinfrastructure
must be established asquickly aspossible
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to facilitate the reception of follow-on
forces.

d. Introduction of Follow-on Forces
(Phase V). (Note: Thisphaseisrequired
when subsequent operations are planned for
conduct in or from the lodgment.) Follow-on
forces provide the JFC with increased
flexibility to conduct oper ationsasrequired
by oper ational conditionsthat are situationa
dependent. Follow-on forces and equipment
may flow viaair LOCs and SLOCs into the
APODs and SPODs |ocated within the now-
establishedlodgment. During thisphase, joint
logigtics over-the-shore (JLOTS) operations
commencein earnest. Follow-on forces may
also deploy to the operationd areato link up
with pre-positioned equipment that has aso
arrived therevia SLOCs.

» Maritime Pre-Positioning Force
(MPF). MPF providesthe NCA with a
strategic deployment option that may be
employed to support naval expeditionary
forces. The purpose of an MPF
operation is to rapidly establish a
MAGTF ashore that is prepared to
conduct the full range of military
operations.

» Army Pre-Positioning Afloat Program
(Army pre-positioned force,
equipment, or supplies (PREPO)
afloat). Army PREPO &float provides
the geographic combatant commander or
designated subordinate JFC with a
similarly responsive brigade-size
armored forceto beemployed rapidly
in response to a crigs Stuation. Like
the MPF, this capability consists of the
combat, combat support, and combat
service support equipment required by a
force to conduct a wide range of
operations.

* MPF and Army PREPO Afloat
Employment. MPF and Army PREPO
afloat options provide the JFC with

significant combat capabilities to
initiate or prosecute follow-on
operations. Fundamental requirements
for MPF or Army PREPO afloat
operations include intertheater lift and a
secureenvironment (e.g., arrivd airfidds,
ports, and/or beaches) for arrival, off-
load, and assembly of forces. Theseare
the conditions that will be achieved
during the tabilization phaseof aforcible
entry operation.

» Follow-on Force Preparation for
Subsequent Operations. Idedly, al
follow-on forces will be organized and
tailored so they are ready for combat
upon arrival in the lodgment; however,
in most situations, follow-on forceswill
requireaperiod of timetolink up with
equipment, organize, and prepare for
operations that follow the forcible
entry. METT-T will drive time
requirements.

e. Termination and Transition
Operations (Phase V). Follow-on forces
generally focus on executing sequelsto the
forcible entry operation that are designed
to achieve campaign objectives. These
sequelsmay includethe full range of military
operations. Successful forcible entry
operationsconcludein generally oneof two
ways: with the termination of combat
operations and subsequent reconstitution and/
or redeployment of the joint force, or upon
trangition to other operations.

SECTION B. PLANNING

4. Forcible Entry and the Joint
Planning Process

Joint planning is conducted through a
disciplined processby policiesand procedures
established inthe Joint Operation Planning
and Execution System. Timeavailableisthe
critical factor when planning and conducting
any military operation; however, forcible
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entry operations may become extremely
time-sendtive due to political or military
circumstances. Time, distance, physical
attributes of the operational area, or thenature
of the crisis may dictate the deployment of a
joint force to staging areas outside CONUS.
Commanders and operational planners will
have to compress planning timelines to meet
time-senditive mission requirements. Time-
sensitive situations will likely demand:
establishing joint staffsand exchanging liaison
personnd as soon as command relationships
are defined; conducting parallel planning at
all command levels; establishing the
supporting intelligence architecture from
national to tactical levels; pre-positioning
airlift and sedlift with supported units; loading
unit sets of equipment on surge sedift ships
at US or allied seaports of embarkation
(SPOES); directing the movement of sea
based pre-positioned equipment to the
operational area; and conducting
reconnaissance operations.

5. Forcible Entry Planning
Considerations

The JFC and staff and subordinate and/or
supporting commanders and staffs consider
the following when planning forcible entry
operations.

a. Determine the forcible entry
techniques and/or capabilities to be used
to seize the lodgment. Considerations
include the following.

» Joint force mission.

 Threat to joint forces en route to, and
operating in, the operational area.

« Geography of the operationa area.
* Forcesavailable to the JFC.

e Timeavailable.

b. Review and disseminate the JFC
operational objectives and intent.
Considerations include the following.

 Strategic and operational aims, including
the desired end state.

* Planning assumptions.

* Operationd redtrictions that may inhibit
subordinate commanders.

e End state in relation to friendly and
enemy forces.

c. Plan forcible entry operations, to
include the following.

» Establishing internal policies,
procedures, and cycles for planning
forcible entry.

* Initiating forcible entry planning during
crisis action planning (CAP) Phase 11,
course of action (COA) development.

¢ Coordinating planning activities
among thejoint force staff, components,
Department of Defense agencies,
designated forces, and members of the
Joint Planning and Execution
Community after the NCA has selected
the COA (CAP Phase V).

e« Conducting detailed execution
planning (CAP Phase V).

* Reguesting personnel and equipment
augmentation for the joint force steff as
required.

« Egtablishing connectivity through access
to Global Command and Control System
with US Transportation Command for
deployment planning, as required.

« Planning operationa maneuver of SOF
with regard to infiltration, logistic
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support, exfiltration, and recovery
operations.

* Deconflicting planned SOF operations
with other operations regarding the
following.

s Target nominations and/or targeting
efforts;

e C4l interoperability and frequency
dlocation;

= Reconnaissance and intelligence
collection efforts;

e Useof airspace;
e« Fire support coordination; and
= SOF reporting requirements.
d. Plan Phase | (Preparation and
Deployment). Considerations include the
following.
* ldentifying command relationships and
organizationa structure in the initiating

directive.

 Determining the forcible entry option(s)
to be executed, either:

 Airborne assault;

Air assault;

Amphibious assault; or

A combination of airborne, air assaullt,
and amphibious operations. The
relationship between SO and
conventional force operations must be
determined and/or specified.

 Establishing horizontal and vertical
functional connectivity (e.g., C4l).

 Exchangingliaison officersand/or teams
as required.

» Determine requirements for joint air
operations C2.

e Designating a JFACC, ACA, and
AADC as appropriate.

*s Amphibious operation: NTACS
(efloat) to MACCS (ashore).

e« Airborne/air assault operation: TACS
and/or AAGS.

e Combination of forcible entry
operations. Designate use of supported
force system or aternative as directed.

* ldentifying requirements to gain and
maintain air superiority.

» Establishing Joint Targeting
Coordination Board (as appropriate).

» Determining logistic factors and
establishing airhead and beachhead
resupply respongbilities.

e« Amphibious operation; 30-60 days
of supply &float.

e« Airbornefair assault operation: 3days
of supply and initia resupply options
(airdrop and/or airland).

* Information Operations

s Developing guidelines and control
measures.

e Ensuring that PSYOP and CMO
planning is integrated with and
complements joint force operations.

e Ensuring that deception operations
support forcible entry and the
overarching campaign plan.
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e« Ensuring complementary use of EW.

e« |mplementing OPSEC procedures to
prevent disclosure of future operations.

* Integrating and disseminating available
intelligence.

* Reqguedting communicationsaugmentation,
as required.

« ldentifying and completing special
training requirements within given time
limitations.

 Conducting rehearsals.

e. Plan Phase Il  (Assault).
Consderations include the following.

* Analyzing potential lodgment with
regard to:

»» The ground tactical plan;

e« Potentia capability for air and sea
landing of personnel and equipment;

e Space within the lodgment and
maneuver space for future operations;

e« Vulnerability to interdiction.

 Operating facilitiesand/or infrastructure
to support operations.

* |dentifying forcessecuring airheadsand/
or beachheads (e.g., advance, preassaullt,
and landing forces).

* Preparing assault forces to receive
reinforcing forces (if required) and
follow-on forces for subsequent
operations.

* ldentifying the requirements for
reinforcing forces and projected
deployment flow, with attention to:

e« Cross-loading among lift assets, and
e« Task-organized by arrival sequence.

* |dentifying potential restrictions and/or
limitationsinforceflow, and eliminating
and/or reducing accordingly.

* Edtablishing some redundancy of force
capability in deployment flow for added
flexibility.

* Edtablishing call-forward proceduresfor
reinforcing forces, if required.

» Determining means of delivery and
capacities to maximize combat powe.

 Calculating throughput capability of
ports of debarkation.

 Developing plans to clear supplies and
equipment from off-load points.

* Preparing reinforcing forces for combat
on arriva.

 Planning the expansion of the lodgment.

» Finalizing the arrival sequence of
combat, combat support, and combat
Service support units.

* Egtablishing force link-up procedures.

* Planning for casudty evacuation.

« Planning for enemy prisoners of war.

g. Plan Phase IV (Follow-on Forces).

Considerations include the following.

f. Plan Phase |11 (Stabilization of the

Lodgment). Considerations include the
following.

* ldentifying missions for follow-on
forces.
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* Preparingfor arrival of follow-on forces.

* Coordinating arrival and/or disposition
of any alocated MPF and Army PREPO
afloat equipment.

h. Plan Phase V (Termination and
Transition). Considerations include the
following.

 Continuing planning and coordination
actionsinitiated in early phases.

* Planning for reconstitution and
redeployment of the assault force.

* Planning for transition to other
operations.

» Planning for termination of the joint
force.

i. Develop and disseminate OPL ANsfor
follow-on phases (e.g., operations following
forcible entry) of a campaign or major
operation.

SECTION C. INTELLIGENCE

6. Genera

I ntelligence, toinclude counterintelligence
(1), isfundamental to effective planning,
C2, security, and execution of a forcible
entry operation (see Figurelll-2). TheJFC
usesintelligenceto: decidewhen, where, and
how to attack; determine forcible entry
capabilities needed and task organization
required to seize initial objective(s); support
targeting and combat assessment; and
anticipatefuture operations. Cl helpsthe JFC
maintain the element of surprise essential to
forcible entry operations by supporting
OPSEC and deception. Intelligenceand Cl
contribute to force protection by
identifying, locating, and countering the
enemy’s ability to target joint forces,
support facilities, and operations.

Intelligence should provide the JFC with an
understanding of the enemy in terms of
enemy goals, objectives, strengths,
weaknesses, values, centers of gravity and
associated decisive points, possible COAs,
and critical vulnerabilities. Effective
intelligence support depends on the JFC and
subordinate commanders clearly stating
intelligence requirements and
synchronizingintdligencesupport with the
concept of operation.

See JP 2-01, Joint Intelligence Support to
Military Operations, to identify the primary
providers of intelligence assigned to or
supporting the JFC, and the diverse products
and services available to satisfy joint force
intelligence requirements.

7. Intelligence Considerations

Intelligence considerations for the five
phases of a forcible entry operation are
described below.

a Preparation and Deployment (Phase
1). The preparation and deployment phase
providesthefoundation for subsequent phases
of the forcible entry operation. During this
phase, the JFC and staff conduct detailed
planning to execute planned operations from
deployment through transition to follow-on
operaions. Specific considerations during
this phase include the following.

* DefiningtheJFC’sPIR. Thejointforce
intelligence directorate (J-2) is
responsible for assisting the JFC in
defining the PIR for the operations. The
PIR will guide development of
commander’s critical collection
requirements by the J-2 steff.

* Forming the J-2 Staff and Joint
Intelligence Support Element (JISE).
The JFC normally formsaJ-2 staff and a
JSE to direct thejoint forceintelligence
effort. The J-2 assesses available
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INTELLIGENCE SUPPORT

1y

PROVIBDESHEENENNANEGRNVIATIGON

® Goals

® Objectives

® Values

® Centers of Gravity
e Composition

JOINT FORCE COMMANDER MAKES DECISIONS

Disposition
Strengths
Weaknesses
Vulnerabilities
Courses of Action

e anticipate future operations

e when, where, and how to attack

® determine capabilities needed and task organization
required to seize initial objective(s)

e support targeting and combat assessment

Figure IlI-2. Intelligence Support

intelligence resources and capabilities,
and identifies the additional resources
(including personnel and equipment as
appropriate) needed from national, joint,
interagency, and Service intelligence
organizationsto fully support each phase
of the operation.

JP 2-01, Joint Intelligence Support to
Military Operations, provides guidance
regarding the organization and
responsihilities of the J-2, J-2 taff, and
JISE

Establishing the Intelligence
Architecture. The JFC determines the
size and composition of the intelligence
architecture that will be required to
support the joint force's intelligence

needs (to include federated intelligence
analysis and production reguirements)
from deployment through the transition
to follow-on operations.

*s Requirements. The intelligence
architecture must be capable of
supportingjoint forcesen routetoand
within the operational area. Idedly,
equipment and proceduresshould aready
be in place to ensure that time-sensitive
information and intelligence can be
deliveredtothejoint force. Connectivity
should beestablished between thejoint
force, the supporting theater Joint
Intelligence Center, and other
intelligence support bases (to include
federated intelligence partners) outside
the operational area using the Joint
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Worldwidel ntdligenceCommunications
System and Joint Deployable
Intelligence Support System.
Particular attention should be given to
the communications and processing
systems required to transmit high
volumeimagery intelligence (IMINT)
products to the joint force and
subordinate commands. The J2 works
with subordinate component intelligence
staffs to accommodate their intelligence
requirements to the maximum possible
degree.

es Space Systems. Potential space
system applications with regard to
forcible entry operations include: (1)
Providing early detection of ballistic
missile attack to down-linked ground
stations, facilitating joint force response
or preemptive action; (2) Providing
details regarding the meteor ological
conditions relative to assault force
objectives through the Integrated
Meteorological System; (3) Providing
al-weather navigation data to mission
planners to ensure that weapons and
forces arrive at the objective area; (4)
Assigting in determining enemy order
of battle and dispositions within and
adjacent to the operational area; (5)
Assgingindetermining thestatusof the
operational area environment with
regards to the status of objective areas
and infrastructures; (6) Assisting in
determining the extent of enemy use of
obstacles in the operationa area; (7)
Assessing the status of environmental
contamination of potentia assault force
objectives, airheads, and beachheads
within thelodgment; (8) Assigtinginthe
prosecution of air, sea, LFs, and special
operations and joint targeting efforts
to support those operations; (9)
Supporting and conducting
reconnaissance and surveillance
operations of designated objectives
before the assault phase of the forcible

entry; (10) Assisting in combat
assessment efforts to determine if
success criteriahave been achieved with
regard to the commitment of assault
forces or if reattack of selected targets
will be required; and (11) Providing
communications links between forces
enroutefrom CONUSto the operationa
area

* Joint Intelligence Preparation of the
Battlespace (JIPB). The JPB process
andtheintelligence effort must focuson:
evaluating the enemy and its potentia
COAs, identifying decisive points that
support the JFC operational objectives,
environmental health hazards; and
providing information on the
operational environment, particularly
graphic (maps, terrain models, and
obgtacle overlays) and IMINT products.
The intelligence effort must also focus
ondeterminingif therequired conditions
for conducting the forcible entry
operation have been met. Based on the
JFC's intelligence requirements,
intelligence collection operations are
undertaken to obtain essential
intelligence. Throughout this phase, the
JIPB process continues to refine and
update intelligence products to provide
commanders and staffs the means to
successfully prosecute operations.

JP 2-01.3, Joint Tactics, Techniques, and
Procedures for Joint Intelligence
Preparation of the Battlespace, provides
detailed guidance on the JIPB process.

b. Assault (Phase Il). Thejoint forceis
most vulnerable to enemy action during the
assault phase. Effective indications and
warning of enemy reaction to the assault and
force protection are paramount concerns
during this phase. Supporting intelligence
organizations must integrate and
synchronize their efforts with the overall
joint force intelligence effort, maintain
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situational awareness, and design
streamlined procedures for reporting
intelligence on enemy forcesor activitiesthat
may pose a threat to the joint force. These
same criteria gpply to intelligence support of
targeting, target development, and combat
assessment during the assault. The ability to
detect and track enemy targetsfor joint force
attack as well as to subsequently perform
combat assessment to determine if success
criteria have been achieved is critical to
achieving joint force objectives.

¢. Stabilization of the Lodgment (Phase
[11) and Introduction of Follow-on Forces
(Phase 1V). In the remaining phases of the
operation, intelligence assets within the
lodgment increase in numbers and
contribute to an enhanced collective
intelligence capability. If the joint force
headquarters deploys into the lodgment, the
J2 must ensure the availability of sufficient
assets to assure uninterrupted intelligence
support to the joint force. The J-2 should
anticipate an increase in the demand for
human intelligence and Cl assets to conduct
interrogation, intelligence collection, and
support liaison with the host nation country
team and with any multinational forces
introduced into the lodgment.

d. Termination and Transition
Operations (Phase V). Termination and
transition operations will assume one of two
forms: transition to follow-on combat
operations or termination of the operation
upon achieving objectives.

e Termination of Operations. In this
case, where the forcible entry operation
isin essenceterminated because military
and political objectives have been
achieved, the joint force recongitutes
and prepares for redeployment.
During the transition from combat

operations to peace, intelligence
continues to support the JFC’s
intelligence requirements and
addresses the potential for resurgent
hostilities by either conventiona or
unconventiona forces. Depending onthe
length and scope of thetransition period,
intelligence support may be required to
support such activities as minefield
clearing, infrastructure reconstruction,
foreign humanitarian assistance (FHA),
or restoring civil law and order, in
addition to the primary mission of
protecting the joint force.

Transition to Follow-on Military
Operations. Once aforcible entry has
been successfully executed as the first
phase of a larger campaign, the JFC
shiftsthe focus of intelligence support
from establishing the lodgment to
sustained combat operations.
Intelligence support for sustained
operations, planned during the initial
phase of the operation and continually
refined as the forcible entry operation
progresses, now alows for a seamless
trangition that allows the JFC to begin
execution of the specific sequel that will
achieve campaign objectives. In some
instances, follow-on operations will be
in the form of military operations other
than war (MOOTW). These operations
encompass a variety of activities that
vary in their respective intelligence
support requirements. Some
operations such as a show of force,
attacks and raids, and noncombatant
evacuations may require the same level
of support demanded by combat
operations. Other operations such as
FHA or counterdrug operations may not
involve open combat, but will,
nevertheless, still require intelligence
support to plan and execute.
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SECTION D. CONTROL AND
COORDINATION MEASURES

8. Control and Coordination
M easur es

Contral and coordination of forcible entry
operations pose a particularly difficult
challengetoall el ementsof thejoint force. In
addressing this challenge, the JFCs and
appropriate commanders may employ
variouscontrol and coordination measures
that will facilitate the execution of
oper ationsand, at the sametime, protect the
forcetothegreatest possibledegree. These
measures include, but are not limited to,
boundaries that circumscribe AOs; control
measures to facilitate joint force maneuver;
fire support coordinating measures (FSCMs);
and airspace control measures.

a Boundaries. Boundariesdefinesurface
areas to facilitate coordination and
deconfliction of operations. Boundaries may
also define operational areas. The JFC may
define lateral, rear, and forward
boundaries that are sized, shaped, and
positioned to enableforcesto accomplishtheir
mission while aso protecting the deployed
forces. The JFC must decide on
appropriate AOs for each of the landing
forces conducting the forcible entry. AOs
must be sufficiently large to allow forces —
airborne/air assault, amphibious, and SOF —
to accomplish their missionsand protect their
forces. The size and shape of AO(s)
throughout the forcible entry and subsequent
buildup phases may require adjustment by the
JFC. The JFC, therefore, must be prepared to
change the size of the AO(s) ashore to
accommodate the rapid force buildup and
expansion of initid entry points into a more
comprehensive lodgment area.

b. Control Measures. JFCs may use a
wide rangeof control measuresto control and

coordinate the maneuver of joint forces in
the operational area. Two of the more
significant measures with applicability at
thejoint forcelevel include objectivesand
phase lines.

c¢. FireSupport CoordinatingM easures.
FSCMs ensure coordination and
deconfliction of operations and the efficient
application of force on the enemy. They
should not be so restrictive that safe havens
are created for enemy forces. Restrictive
measures such as restricted fire lines are
particularly important for converging unitsor
linkup operations. Similarly, no-fire areas
and restricted fire areas are critical when
planning to prepare a beachhead or airhead
for assault and to protect SOF operating in
theoperationa area. Permissive FSCMssuch
as afree fire area may be used to clearly
ddineate areas open to attack by any attack
system and are intended to reduce the time
and coordination reguirements for attacking
enemy forces. Such measuresa soreducethe
possibility of fratricide due to an avoidance
by and absence of friendly forces in these
aress.

d. AirgpaceControl Measures. Airspace
control proceduresenhanceair operations,
particularly with regard to a potentially
confined airspace over aspecificlodgment in
aforcible entry operational area. Appendix
B, “Procedural Airspace Control Measures,”
of JP 3-52, Doctrine for Joint Airspace
Control in the Combat Zone, provides a
completelisting of procedura airspacecontrol
measures. Some examplesinclude:

* Coordinating atitude;
e HIDACZ;

* Restricted operationsareasand restricted
operations zones,
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e Minimum risk routes; and
 Standard use Army aircraft flight routes.

SECTION E. INFORMATION
OPERATIONS

9. Information Operations

|0involveactionstakento affect adversary
information and information systems while
defending one’s own information and
information systems. 10 applies across al
phases of an operation, throughout the range

of military operations and at every leve of
war. |0 isan essential component in setting
conditions for forcible entry operational
success. 10 assigtsin setting conditions by:
eliminating enemy early warning capability;
causing the enemy to disperse forces so the
joint force can mass decisive force when and
where necessary; severing and/or disrupting
enemy C4l to preempt the ability to react to
USinitiatives; lessening the enemy’s morale
and will to fight; and distorting the enemy
commander’s understanding of the situation.
A successful 1O strategy will contribute to
the objectives listed in Figure 111-3. Thisis

INFORMATION OPERATIONS

Military
Deception

Intelligence
Support

Information
Assurance

Psychological
Operations

Information
Attack

Electronic
Warfare

Public
Affairs

Operations
Security

SUCCESSFUL

INFORMATION

OPERATIONS
STRATEGY

Physical
Attack and/or
Destruction

security of friendly forces

seizing and maintaining the initiative

ensuring agility
contributing to surprise

isolating enemy forces from their leadership
creating opportunities for exploitation of enemy

vulnerabilities

Figure IlI-3. Information Operations
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achieved through the synergistic
application of 10 eements which include
but are not limited to: OPSEC,
information assurance, intelligence
support, PSYOP, military deception, EW,
public affairs, and physical attack and
destruction during the planning and
operational execution of the forcible entry.

See JP 3-13, Joint Doctrine for Information
Operations, for more information.
10. Information Assurance
“Information assurance” isdefinedas|O
that protect and defend information systems
by ensuring their availability, integrity,
authentication, confidentiality, and non-
repudiation. This includes providing for
restoration of information systems by
incorporating protection, detection, and
reaction capabilities.

See JP 3-13, Joint Doctrine for Information
Operations, for more information.
11. Operations Security

OPSEC attempts to deny critical
information about friendly forces to the
adversary. Airborne, air assault, and AFs
preparing for deployment have large, distinct
signatures. M askingthemovement of forces
to staging bases and to the operationa areais
critical to ensure OPSEC. These
movements may not be totally hidden;
however, such details as the composition of
the forces or the time and location of the
forcible entry may be concealed. The object
isto surprise, confuse, or paralyze the enemy.
OPSEC procedures must be planned,
practiced, and enforced during training,
movement, and operations.

See JP 3-54, Joint Doctrine for Operations
Security, for additional information on
OPSEC.

12. Military Deception

Military deception shouldfocuson causing
adversary commanders to incorrectly
estimate the situation in the operational area.
Military deception operationsmust beclosely
coordinated with the overall operational
schemeof maneuver and other |0 efforts. The
deception operation will havelittle effect if it
is compromised by poor OPSEC or conflicts
with concurrent PSYOP. For forcible entry
operations, military deception operations
may be planned and executed to complete
the following.

a. Deceive the enemy as to the time,
location(s), and strategic and/or operational
purpose of the forcible entry.

b. Focus enemy attention and effort away
from actual assault objectives.

¢. Cause the enemy to diffuse forces to
defend all possible airheads and beachheads
in the operational area so the enemy cannot
mass decisive force to deny joint force
assaulits.

d. Induce the enemy to piecemeal
resources.

e. Desengitizethe enemy to US actions by
appearances of “routing’ activities.

f. Forcetheenemy to maintain heightened
states of aert and/or readiness for extended
periods of time.

See JP 3-58, Joint Doctrine for Military
Deception, for additional detailson deception
operations.

13. Psychological Operations
PSY OP influence the emotions, motives,

objective reasoning, and ultimately the
behavior of foreign governments,
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organizations, groups, and individuals in
such a way as to support achievement of
the overall joint force objective. PSYOP
can be asignificant force multiplier. PSYOP
can reduce the efficiency of adversary
forces and create disaffection within
adversary ranks. Further, PSYOP can be
an extremely effective population control
measure.

a PSYOP can accomplish thefollowing.

* Amplify the effects of military
operationsand project afavorableimage
of USactions.

* Influence indigenous audiences to
support (or a least not interfere with)
military operations.

¢ Informaudiencesindenied areas. Give
guidance or reassurance to isolated or
disorganized audiences by overcoming
censorship, illiteracy, or interrupted
communications systems.

 Target adversary audiencesto diminish
morale or to reduce the will to resist.
Exploit ethnic, cultural, religious, or
economic differencesand giveadversary
audiences alternatives to continued
conflict.

 Sustain themoraleof resistancefighters
and influence local support for
insurgents.

e Support deception operations by
disseminating information that confirms
or supportsthe deception story presented
to the enemy through the intelligence
channels.

b. PSYOP €ffortsin support of aforcible
entry operation may include activities
emphasizing noninterference by
noncombatants, providing critical information
to noncombatants or US citizens in the

operational area, assisting in deception
operations, assisting in combat search and
rescue operations, and inducing desertion and
surrender within enemy units.

SeeJP 3-53, Doctrinefor Joint Psychological
Operations.

14. Public Affairs

a Public affairs (PA) operations inform
Americans, influence perceptions, and affect
the public’s understanding and support for
military operations. PA operations can aso
have a profound influence on the adversary
leedership and population. Commandersmust
recognizethispower and actively engagewith
the domestic and international newsmediain
all areas while maintaining absolute
credibility.

b. News media can be expected to be on-
scenein the area of responsibility — before,
during, and after forcible entry operations
begin. Commanders must be fully prepared
to actively engagethe newsmedia, advancing
their messages at every opportunity. Media
will find people to talk to them. If they do
not get information from USforces, they will
get it from a less knowledgeable source, or
from the adversary.

¢. Adversaries can be expected to use
propaganda in an attempt to sway public
opinion against what US commanders want
to achieve. Technology alows adversaries
to instantly communicate and transfer
information to theinternational and American
media. Furthermore, one must expect the
mediawill attempt to present both sides of a
conflict and seek out the adversary’s
perspective.

d. PA operations can be the first line of
defense against adversary propagandain the
news media. PA operations disseminate a
continuous flow of trusted, reliable, timely,
and accurate information to military
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members, their families, the media, and the
public. Thiscapability alows PA operations
to help defeat adversary efforts to diminish
national will, degrade morale, and turn world
opinion againg friendly operations.

e. Commanders must be prepared to fully
engage with the news media The less US
commanders say themoretimethe adversary
hasto get their messages acrossto the public,
thus putting the United States in a defensive,
reactive mode. PA operations help the
commander prepare forces, develop and
coordinate messages to use with media
interviews to help prepare public
expectations, and fully explain goals and
objectives the moment operations begin.

See JP 3-61, Public Affairsin Joint Military
Operations, for additional detail on PA.

15. Electronic Warfare

EW includes any military action involving
the use of dectromagnetic and directed energy
to control the electromagnetic spectrum or to
atack the enemy. The JFC's plan must be
developed to ensure complementary use of
assets and weapons systems to effectively
disrupt and/or destroy enemy C4l and
weaponssystemswhile protectingjoint force

capabilities.

See JP 3-51, Joint Doctrine for Electronic
Warfare, for additional detail on EW.

16. Physcal Attack and
Destruction

Physical attack and destruction refers
to the use of “hard kill” weapons against
designated targets asan element of 10. Most
destructive attacksto degrade the adversary’s
C2 systemsby attackson C2 nodes qualify as
interdiction. To achieve its full potentia in
supporting a forcible entry operation,
physical attack and destruction must be
linked closaly with the targeting process.

SECTION F. SPECIAL
OPERATIONS

17. General

SO comprise a form of warfare
characterized by unique objectives, weapons,
and forces. The successful conduct of SO
relies on individual and small unit
proficiency in a multitude of specialized,
often unconventional combat skillsapplied
with adaptability, improvisation, innovation,
and self-reliance. Although they may be
conducted asasingle-Service operation, they
routinely require joint support and
coordination.

18. SOF Missions

SOF are organized, trained, and equipped
specifically to accomplish nine principal
missions: direct action, special
reconnaissance, foreign internal defense,
unconventional warfare, combatting
terrorism, PSYOP, civil affairs,
counterproliferation of weapons of mass
degtruction, and 1O. All of thesemissionscan
be conducted in an operational environment
requiring forcible entry, where SOF
capabilities make them especidly useful in
this type of short term and/or limited scope
operation.

19. SOF Employment

SOF may be employed prior to hodtilities,
as well as any time during hogtilities. SOF
missions supporting forcible entries can
include the following.

a. Direct action missions may include;
raids, ambushes, and direct assaults; standoff
attacks by SOF air, ground, or maritime
platforms or units; terminal guidance
operations to direct munitions at designated
targets; personnel and material recovery
operations; precision destruction operations;
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anti-surface warfare; amphibious warfare;
and mine warfare.

b. Special reconnaissance missions
include reconnaissance and surveillance
actions conducted by SOF to obtain or verify,
by visual observation or other collection
methods, information concerning the
capabilities, intentions, and activities of an
actual or potential enemy that may affect
forcible entries or secure data concerning the
meteorological, hydrographic, or geographic
characteristicsof aparticular area. Itincludes
target acquisition, area assessment, and post-
strike reconnai ssance.

c. Unconventional warfare (UW)
involvesuse of indigenousor surrogateforces
who are organized, trained, equipped,
supported, and directed by SOF in support of
US national objectives in the full range of
military and paramilitary operations. When
conducted in support of forcibleentries, it can
beanimportant forcemultiplier. UW includes
guerrilla warfare, subversion, sabotage,
intelligence activities, and evasion and

escape.

d. SOF support to 1O activities
enhancing conditions favorable to forcible
entries includes direct action, special

reconnaissance, PSYOR, civil affairs (CA),
and foreign internal defense.

See JP 3-05, Doctrine for Joint Special
Operations, for more information on SOF.

20. Civil-Military Operations

CMO encompassthe activitiestaken by the
JFC to establish and maintain effective
relations between his or her forces and the
civil authorities and general population,
resources, andingtitutionsin friendly, neutral,
or hostile areas where those forces are
employed. Properly executed CMO during
forcible entries can reduce potentia friction
pointsbetween the civilian population and the
joint force, specifically by eliminating
interference with military operations and
limiting the impact of military operations on
the populace. Use of CA forces and units
specifically organized, trained, and equipped
to conduct CA activitiesin support of CMO
can assist the commander by accomplishing
the following tasks.

« Providing liaison to local agencies and
civilian authorities.

< Enhancing economy of force by
reducing the need to divert combat-ready

SPECIAL OPERATIONS FORCES DECEPTION OPERATIONS
DURING DESERT STORM

From 29 January until 16 February 1991, Naval Special Warfare Task Group
elements conducted nearshore and offshore reconnaissance missions in
support of Central Command’s deception strategy to fix Iragi attention on a
potential amphibious invasion by US Marines. The special reconnaissance
missions resulted in the collection of information, established a naval presence
along the Kuwaiti coast, and focused the attention of the Iragi command on a
possible maritime invasion. The deception effort culminated in a large-scale
operation on the night of 23-24 February 1991, the eve of the ground offensive,

which simulated a beach reconnaissance and clearing operation.

The

deception campaign prevented Iraqi units at the beaches from reinforcing those

being attacked in the west.

SOURCE: United States Special Operations Command History, 2d Edition
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troops from essential duties by planning
for and using local resources.

Supporting maneuverability by
minimizing civilianinterferencewithUS
military operations through the setup of
displaced civilian collection points and
assembly areas, planning and
coordinating with local authorities to
increase maneuver flexibility, and
recommending routes that avoid
densely populated areas.

Enhancing the effectiveness of sensitive
operaions by coordinating with local
authorities.

Supporting security by planning for and
usinglocal civil policeto maintain order

in support of the security force, providing
information about cultural, religious,
ethnic, racial, political, or economic
attitudes that would jeopardize the
military mission.

Performing governmental functions
when local agencies are unwilling or
unableto providefor their peopl€ sneeds
and planning for and training host
nation per sonnel who subsequently will
assume and/or expand upon ongoing
initiatives.

See JP 3-57, Joint Doctrine for Civil-
Military Operations, and JP 3-57.1, Joint
Doctrinefor Civil Affairs, for additional
information on CMO and CA forcesand
activities.
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CHAPTER IV
LOGISTICS

“The great question of the campaign was one of supplies.”

General William T. Sherman

Memoirs of General William T. Sherman, 1875

1. Purpose

This chapter provides guidance for
conducting logistic operations in support of
joint force planning and execution of forcible
entry operations. Specifically, the text
discusses logistics during forcible entry
operaionsasit relatesto authority for logistic
operations, the application of logistic
functions, concept of logistic support, logistic
planning considerations, C4l for logistics,
financial control during forcible entry
operations, and logistic status reporting.

2. Authority for Logistic
Operations

Authority for logistic operations is
prescribed in JP 4-0, Doctrine for Logistic
SQupport of Joint Operations. Commanders
of combatant commands may exercise
directive authority for logistics over their
assigned forces (or delegate directive
authority for acommon support capability
over their assigned forcesto a JFC). The
exercise of directive authority for logistics by
a combatant commander includes the
authority to issue directives to subordinate
commandersthat may resultintherea location
of commodities and/or service support
capabilities. Directive authority may be
exercisedtoater peacetimeaswell aswartime
logigtic relationships as necessary to ensure
thefallowing: effectiveexecution of approved
OPLANS; effectiveness and economy of
operation(s); and prevention or elimination of
unnecessary duplication of facilities and
overlapping of functions among the Service
component commanders. The JFC may
designate a joint theater logistics

management structure. To assist in
coordinating and controlling the logistic
effort, the combatant commander or
subordinate JFC may establish oneor more
of thejaint logistic centersor boards(listed
in Figure 1V-1) based on the scope of the
campaign or forcibleentry operation. Boards
may be staffed by functiona experts from
Service components, subordinate commands,
or activities as directed.

JOINT LOGISTICS

CENTERS OR BOARDS

Joint Movement Center

Logistic Staff Officer for
Petroleum and Subarea
Petroleum Office

Joint Civil-Military
Engineering Board

Joint Facilities Utilization
Board

Combatant Commander
Logistic Procurement
Support Board

Theater Patient Movement
Requirements Center

Joint Blood Program Office

Joint Mortuary Affairs Office

Figure IV-1. Joint Logistic
Centers or Boards
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Detailed discussions of joint logistic centers
and boards may befound in JP 4-0, Doctrine
for Logistic Support of Joint Operations.

3. Logisticsfor Forcible Entry
Operations

Within the context of forcible entry
operations, logistics enablesmovement and
maintenance of forces from preparation
and initial deployment totheenvisioned end
sateof theoperation or larger campaign. This
requires commanders to plan and establish
the logistic systems for follow-on
oper ations. Commandersand operational and
logistic planners must plan for follow-on
operations that will enable the force to
accomplish campaign objectives.
Commanders and planners must avoid the
natural tendency to focus exclusively on the
deployment and assault phases of the
operation. Campaign design must include
and integrate the six logistic functional
areas of transportation, health services,
maintenance, supply, civil engineering, and
other services (see Figure IV-2). Successful
integration of these functions within the

LOGISTIC
FUNCTIONAL AREAS

Transportation

Health Services

Maintenance

Supply.

Civil Engineering

Other Services

Figure IV-2. Logistic Functional Areas

broader concept of operation will ultimately
contribute to the unity of effort that iscritical
to achieving synergy by the joint force. The
six logistic functions are found in JP 4-0,
Doctrine for Logistic Support of Joint
Operations.

Additional guidance for related doctrine is
availablein the JP 4-01 Series.

4. Concept of Logistic Support

The JFC’s concept for logigtics plays a
key role in integrating and/or
synchronizingjoint operations. Throughthe
concept of logidtics, the joint force deploys,
assaults, builds combat power, builds
supportinginfrastructureand logistic systems,
sustains operations, reconstitutes, and
redeploysor preparesfor subsequent missions
as appropriate. Logistic considerations
significantly influence the command
estimate processand the COA selected for
execution. The commander ensures that the
concept of logistics fully supports the force
through the anticipated span of the operation
or campaign. The concept for logistics
includes the following.

» Concept for movement of prioritized
force packagesinto, within, and through
the lodgment operationa area (LOA).
Includes analysis of need for en route
infrastructure and ISBs to include
locations. Includes considerations for
retrograde of prioritized personnel and
cargo.

« Concept for theater distribution to
minimize shortages or bottlenecks of
critical resources.

* |dentification of key logistic resources
in the LOA and coordination for their
acquisition, control, operation, and
improvement to support the concept of
operation.
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* l|dentification of logistic resourcesto be
introduced into the LOA and their
possible sourcing.

* Logistic conditions necessary to execute
follow-on operations.

* Directiveauthority for logigticstoassign
Service and agency responsibilities by
function, by phase, and/or by geographic
area

* ldentifying ISB requirements and
associated transportation and
infrastructure support.

5. Logistic Planning
Considerations

L ogistic success hinges on the quality of
the planning effort that translates
commander’ sintent and concept into guidance
for execution by subordinate commandersand
logisticians. The discussion that follows
addresses planning considerations in
developing the logistic system; identifies
potential decisionsthat must be made by the
commander to facilitate control of logistic
operations; cites general planning
considerations for logistic concept and
supporting plansdevelopment; and identifies
special by-phase considerations to support
the forcible entry. Environmental and
environmental health management are
important considerations, given the short- and
long-term dangers associated with many
materiel items and wastes and the domestic,
international, and host nation standards for
their controlled shipment, storage, use and
disposal.

Foecific environmental considerationsfor all
facets of operations are discussed in JP 4-04,
Joint Doctrinefor Civil Engineer Support, not
just for specialized logigtic functions.

a. Planning Considerations for
Deveoping the L ogistic System (see Figure
IV-3).

» Geography. Planners must determine
theimpact of topography, climate, and
external factors affecting the logistic
system. The various segments of the
transportation system, including all
waterways, rail, roads, pipelines, and
airways demand close scrutiny.

» Transportation Considerations.
Sedlift is by far the most efficient mode
for bulk tonnage; air lift isoften the most
expedient for people or for rapid
movement of equipment and supplies
when timeiscritica. On land, rail (for
bulk tonnage) and pipeline (for bulk
liquids) are more efficient than trucks.
These factors should influence the time-
phased sel ection of transportation modes
to meet operational requirements.

* Logigtic Capabilities. The capabilities
of the base infrastructure with regard to
receiving, storing, and issuing logistic
resour cesinfluencethe efficiency of the
entire logistic system (for example,
through the use of specialized container
handling equipment). Infrastructurealso
impacts the size of the force that can be
supported. Logistic capabilities
considerations include force structure
assessments in regard to logistic units
and personnel available and the need to
possibly mobilize Reserve Component
assets to support the concept of logistic

support.

* Logigtic Enhancements. Plans should
include means to reduce the impact of
logigticbottlenecks. Someexamplesare
opening or gaining access to high-
capacity ports, expanding airfield parking
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PLANNING
CONSIDERATIONS

Geography

Transportation
Considerations

Logistic Capabilities

Logistic Enhancements

Multinational Support

Contractor Support

Protection of Logistics

Responsive Echeloned
Support

Assignment of
Responsibility

Risk Analysis

Demands of an
Expanding Force

Critical Items

System Constraints

Movement Control

Resupply Systems

Intermediate
Staging Base

Figure IV-3. Planning Considerations

aprons, supplying additional materials
handling equipment (MHE), expediting
the delivery of airfield and beach
matting, and acquiring additional
manpower. Maximizing employment of
commercia containers vice breakbulk
can aid in port clearance and
distribution, assuming ports are
appropriately equipped. Plannersshould
redlize that such a container policy may
create problems elsewhere because it
requires a great amount of MHE and
surface transportation. Automated
logistic information systems, such asthe
Transportation Coordinator’s-Automated
Information for Movement, provide
visibility of unit equipment and the
follow on sustainment flow. These
systems have been enhanced with
automated identification technology to
ensure material visibility during
deployment and sustainment.

Multinational Support. The level of
assistance in terms of transportation
resources, labor, facilities, and materiel
that can be provided by multinational
support affectsthe amount of airlift and
sedlift that may be required for initial
movement of combat forces or
sustainment.

Contractor Support. Contractor
support can be used to mitigate shortfalls
in transportation, base and port
infrastructure, and host-nation support
while reducing reguirements for scarce
combat support and combat service
support units. Itistherefore critical that
contractors and contracting officers be
involved at the outset in operational
planning. Transportation planners must
ensure that, when employed, contractor
personnel and equipment areincludedin
time-phased force and deployment data
(TPFDD).
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Movement of forces into combat is a top priority.

» Protection of Logistics. Provisions
must be made for force protection of
the logistic system because it is an
integral part of combat power.

Expanded discussions of protection of
logistic infrastructure and LOCs, to
include the designation of a joint rear
area, may be foundin JP 3-10, Doctrine
for Joint Rear Area Operations.

» Responsive, Echeloned Support. The
logigtic system must beresponsivetothe
needsof thejoint for ce, extending from
CONUStotheforward operationa area,
providing suppliesand serviceswhenand
where they are needed.

* Assignment of Responsibility.
Geographic combatant commanders
should assign responsibility for specific
logistic functions to supporting
commanders of a combatant command,
Service components, or Department of
Defense agencies in accordance with
their core competencies and the concept
of logistic support for the operation.

» Risk Analysis. Planning andysis must
determine the difference between the

reguirements (defined in measurable
terms) to support the entire campaign
and the logistic system’s collective
capabilitiesto satisfy thosereguirements.
The resulting difference must be
assessd in terms of risk to the force
and impact on the force's ability to
accomplish the mission assigned.

Demands of an Expanding Force.
Planners should provide guidance for
redistributing assetsfrom organizations
withlow prioritiesto thoseunitswiththe
greatest need within the command;
obtain assetsfrom external sourceswith
lower priority needs; control allocation
of new assets in short supply; and
provide efficient means to retrograde,
repair, and reissue damaged or
unserviceablecritical items. Intrathester
heslth services and medical evacuation
capabilities must be expanded to sustain
theincreasing troop population withinthe
theater.

Critical Items. Critical supplies and
materiel should beidentified early inthe
planning process, and priorities
established and dternativesdevel oped to
offset identified shortfalls.
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e System Congraints. Logigicplanners
must understand the constraining
factors affecting all phases of the
deployment and sustainment plans.
Intra-CONUS, intertheater, and
intratheater movements can encounter
bottlenecks that limit or degrade the
ability to support an OPLAN.
Identifying bottlenecks en route to or
within the theater is the first step in
coordinating activities to avoid
overloading LOCs. Traditionally,
limited unloading capacitiesat portsand
airfields and limited inland
transportation constrained the
operationa capability of combat forces.
Logistic planners must anticipate
congestion and seek solutions to
bottlenecks. Plannersassessand plan
joint and possible multinational use of
real estate, ship berthing and
unloading facilities, labor,
transportation, and construction
materiel. Special consideration should
be given to ammunition and bulk fuels
port throughput and storage
capabilities.

e Movement Control. Movement
control must coordinate the
employment of all means of
transportation to support the concept
of operations. As the single
transportati on manager, the Commander
in Chief, United States Transportation
Commandwill providefor proper liaison
with the geographic combatant
commandersfor movement of personnel
and materiel into theater. Geographic
combatant commanders exercise
control over intratheater movement
and may delegate control to asubordinate
JFC within aparticular operationa area;
detailed coordination may berequiredto
bal ance competing demands of the joint
force, host nation, and/or allied
requirements. Whatever unique
circumstances prevail in a theater,

logistic plans should provide
combatant commanders with the
highest practicabledegreeof influence
or control over movement. Operational
planners anticipate the support
requirements for exploiting operational
success to facilitate accelerated
attainment of campaign objectives.

Resupply Systems. Automeatic resupply
works best for certain commodities and
when constant usage rates are available.
Whether certain units can beresupplied
automatically (“push” system) or in
response to their requisitions (“ pull”
system), planners should determine
supply requirements in the context of a
unit'smissionand itsoperatingarea. The
plan should provide flexibility to adjust
planning factors based on empirical deata
and to switch between “push” and “ pull”
resupply for various units.

Intermediate  Staging Base.
Establishment and employment of
ISB(s) will be at the discretion of the
JFC. 1SBssupport split based and reach
operations. Employment must be
considered asintegral to forceprojection
and force sustainment.

For detailed information on joint
reception, staging, onward movement,
and integration, see JP 4-01.8, Joint
Tactics, Techniques, and Procedures for
Joint Reception, Staging, Onward
Movement, and Integration. JP 3-35,
Doctrine for Deployment and
Redeployment Operations, explains the
deployment and redepl oyment phases of
the process. For detailed information
on movement control, see JP 4-01.3,
Joint Tactics, Techniques, and
Procedures for Movement Control. For
detailed information on JLOTS see JP
4-01.6, Joint Tactics, Techniques, and
Proceduresfor Joint Logistics Over-the-
Shore (JLOTYS).
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b. Special Logistic Consideration for
Supporting Phases of Forcible Entry
Operations. Logistic planning for
different phases of multiphased operations
occurs concurrently, not sequentially. The
following specia planning considerations
supplement those detailed in JP 4-0,
Doctrine for Logistic Support of Joint
Operations, and JP 5-0, Doctrine for
Planning Joint Operations.

* Phase | (Preparation and
Deployment).

e¢ |dentify and coordinate for | SBs as
required.

¢ |dentify time-phased logistic
requirements.

e Develop prioritized transportation
requirements.

e« Anayzecapabilities, limitations, and
vulnerabilities of APODs and aerial
ports of embarkation, SPODs and
SPOEs, coastd areas for JLOTS, and
operationa areainfrastructureto support
projected operations.

e Determine air, seq, and land LOC
requirements to support forcible entry
and subsequent operations.

s Determine logistic factors and
establish airhead and beachhead

resupply responsibility.

s Anayzeand/or assess multinational
support and contractor capabilitiesto
support operations.

s Anayze and recommend changesto
time-phased for ceand deployment list
(TPFDL) flow to ensure that adequate
support will beavailableat theright time
and place.

*¢ Integrate and synchronize logistic
support of initial and subsequent flow
of forces into the operational area.

Phase Il (Assault).

e« Analyze potential lodgment area to
ensure continuous ar and sea landing of
personnel, equipment, and logistic
resourcesaswell asavailability of fecilities.

s Provide adequate medical support
and evacuation to support concurrent or
integrated assaults by amphibious,
airborne, air assault, and SOF.

Phase Ill (Stabilization of the
L odgment).

e Project and/or resolve restrictions
and/or limitations in the capability to
support force flow.

s Determine means of delivery and
capacities to maximize combat power .

o¢ | dentify andplanadvanced|ogigticbases
in support of the joint force operational
concept. Unless additiond forcible entry
operations are anticipated, planning for
follow-on operationswill bein accordance
with standard joint force logistic planning
doctrine in JP 4-0, Doctrine for Logidtic
SQupport of Joint Operations.

*¢ Seek methods to maximize and
expand throughput capabilities of
APODs and SPODs.

ee Develop provisions to clear
reinforcing supplies and equipment
from off-load points.

*s Anayze requirementsto expand the
lodgment with regard to maximum on
ground capabilities, throughput, and
infrastructure.
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* Phase IV (Introduction of Follow-on
Forces).

e |dentify  mission  support
requirements for follow-on operations.

*¢ Begin MPF and Army PREPO
afloat operations.

¢ Continue buildup of preplanned
supplies.

e |nitiate civil engineering and
construction plans for support to
follow-on operations.

e Plan for reconstitution and
redeployment of the assault force for
follow-on combat or operations other
than war.

* PhaseV (Termination and Transtion).

*¢ Redeploy and/or reconstitute assault
forces as appropriate.

¢ Plan for preparing the force for
follow-on, out-of-ar eaoper ations, such
asredeployment to another geographical
area

e« Once plans have formally addressed
and integrated al six logistic functional
aress, the force should be well prepared
to begin the application of those
functions that support operational
execution.

6. Command, Control,
Communications,
Computers, and Intelligence
Systems Support

Joint force C4l support planning must
include logistic requirements to fully
integrate, synchronize, and support

operations. Similarly, C4l contingency plans
must define back-up capabilities that will
ensure uninterrupted logistic support of
ongoing operations. C4l infrastructure must
be established quickly to enable full
utilization of logistic systems. C4l planning
must also include appropriate defensive
security measur esto prevent penetration and
exploitation of friendly systems by enemy
forces.

7. Logistic Status Reporting

L ogigtic satusreportsprovidethe JFC with
critical input for making decisions in a
dynamic operational setting. Functional
logistic areas for which recurring or special
reporting requirements may be detailed may
include the following.

a Status of deploying forces.

b. Personnel summary reports.

c. Logistic gtatus reports for al classes
of supply and for selected, critical
commodities.

d. Projected resource requirements for
probable execution of selected contingency

options and associated costs.

e. Materid readiness satus of weapons
systems, vehicles, and equipment.

f. Status of joint force transportation
asses.

0. Medical gtatus of the force.
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h. Status of operational area
infrastructure.
i. Status of support of CMO.
j- Special weapons status.
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CHAPTER V
INTEGRATION AND/OR SYNCHRONIZATION

“The joint campaign plan achieves sequenced and synchronized employment
of all available land, sea, air, special operations, and space forces —
orchestrating the employment of these forces in ways that capitalize on the

synergistic effect of joint forces.

The objective is the employment of

overwhelming force designed to wrest the initiative from opponents and defeat

them in detail.”

JP 1, Joint Warfare of the Armed Forces of the United States

1. Introduction

a General. Thischapter highlights some
common issues and considerations that
integrate and synchronize activities during a
forcible entry operation. The discussion that
followsisnot achecklist, but may beused by
JFCs and gtaffs as appropriate to meet their
specific needs.

b. Rehearsals. In order to integrate,
synchronize, and confirm the timing of an
operation, the JFC may chooseto rehear se
the OPL AN (Other benefits of rehearsalsare
listed in Figure V-1). Rehearsals at the
operationa level range in scope from joint
force exercises (driven by resource, time,
space, and force availability congtraints), to
command post exercises supported by
computer aided-smulations, to commander s
and/or key personnel conferences. The
decision to conduct rehearsals will be
influenced by the time available and by
OPSEC considerations.

2. Integration and/or
Synchronization
Considerations

The following discussion illustrates the
typeof activitiesthat may occur at the JFC
leve to integrate and synchronize aforcible
entry operation. Thislistisnot dl-inclusive,
but presents major phases for JFCs and
staffs to consider when synchronizing a

OPERATION PLAN

REHEARSAL

BENEFITS

Common
Understanding

Unity of Effort

Articulate Supporting
Intents

Subordinate and
Supporting
Commanders'’
Questions

Branches or Sequels

Integration and
Synchronization

Figure V-1. Operation Plan
Rehearsal Benefits
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typical forcible entry operation. JP 3-0,
Doctrine for Joint Operations, reflects five
phases for a conventional operation:
preparation and deployment; assault;
stabilization of the lodgment; introduction of
follow-on forces; and termination and
trangtion. The number and types of phases
for forcible entry operations, as with all
operations, may vary; however, five will be
discussed in this publication. The example
assumes that a combination of forcible entry
techniques will be used to obtain alodgment
asthe initial operation of alarger campaign.
Thesephasesare normally sequentia but may
overlgp. During planning, commanders must
establish conditions for transitioning from
one phase to another. The commander
adjusts the phases to exploit opportunities
presented by the enemy or to react to
unforeseen situations.

a Phasel: Preparation and Deployment

e An accurate TPFDL is developed up
through leve 4 detail.

 The JFC assigns complementary and/or
deconflicted missions to components.

« Areas of operations are designated.

« Command, supported, and/or supporting
relationships are delineated.

» The intdligence effort for components
is prioritized.

* Initial ar apportionment decisions are
mede.

« Targeting guidance is disseminated.

 Desired arrival sequence of forcesin the
operational areais matched to available
transportation and validated with the
TPFDD.

* Integration and/or synchronization with
other (if any) operationsis completed.

* Deception operations are executed.
* Advance force operations (e.g.,
countermine, air superiority, battlespace

preparation and isolation) are executed.

e Sustainment activities and/or

requirements are planned.
b. Phasell: Assault

 Air apportionment is reassessed and
revised.

* H-Hour synchronization is completed
among components.

« Maodifications to existing plans and
branchesand/or sequelsare deconflicted.

¢ AOs and AOASs are activated.

* Fire support coordination and airspace
control measures are activated.

 Pre H-Hour activities and/or staging are
completed.

« Supported and supporting relationships
among components are modified.
c. Phase Ill: Stabilization of the
L odgment
e Terrain management issues are
addressed.

« Component boundaries are adjusted or
AOs expanded.

* Airspace management is coordinated.

TPFDL flow is managed.
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d. Phase I V: Introduction of Follow-on
Forces

» Force sequencing is
continuoudly.

adjusted

* Battle handover is completed.

* Reconstitution and/or redeployment of
assault forces (e.g., embark the LF for a
subsequent mission) is completed.

* Rear areaoperationsissuesareaddressed.
» AOA isdissolved.
e. PhaseV: Termination and Transtion

» Joint force and/or component missions
and command relationships are
reorganized.

* Priorities of support are shifted.

3. Termination and Transition
of Forcible Entry Operations

The transition from a forcible entry
operation to subsequent operations or
termination must be an integral part of
predeployment planning. The successful
forcible entry operation should terminate
in one of two ways: one, attainment of the
campaign objectives (termination); or two,
completion of the operational objectives
wherein alodgment is established for follow-
on combat operations (transition).

a. Achievement of Campaign
Objectives. If the forcible entry operation
accomplishesthe strategic objectives, thenthe
JFC may be directed to reconstitute and
redeploy the joint force either to home
station or to some other theater of operations.

b. Achievement of Operational
Objectives. In many cases, aforcible entry

operation will probably be only one phase of
a campaign or magjor operation. As such,
theforcibleentry operation establishesthe
conditionsfor follow-on operations. These
operations occur across the range of military
operations and include war and MOOTW.

See JP 3-07, Joint Doctrine for Military
Operations Other Than War, for details on
MOOTW.

c. Upon achieving the campaign or
operation objectives, aperiod of postconflict
activities will exist. The JFC must not only
prepare the joint force for redeployment, but
must also ensure that the objectives achieved
by the forcible entry operation are sustained.
Termination activities are generally
characterized by thetransfer of control to
civil or other authorities and the
subsequent redeployment of forces.
Activities may include the following.

» Egtablishing detailed conditions for
transfer of authority to other agencies
or authorities. Teams from current and
future headquarters, dong with liaison
staffs, should be established.

* Reorganization of the joint force and
establishment of new command
relationships and missions for
components and subordinate units.

e Conducting reconstitution and
redeployment operations. Joint force
combat power will likely be depleted to
some degree as a result of the forcible
entry. The JFC may conduct recongtitution
of forces prior to redeployment,
considering the time, resources, and
subsequent mission of thejoint force.

4, Summary

a. Planning accomplished during the
preparation and deployment phase of a
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forcible entry operation establishes the
conditions for the transition to successful
follow-on operations.  Plans must
accommodate accelerations or delays in
trangitioning from aforcible entry operation
to those follow-on operations deemed
necessary to reach the JFC's operational
objectives. Ultimately, that planning and
subsequent execution determines the degree
to which US policy objectives are achieved.

b. Synchronizing military actions in
purpose, space, and time to achieve decisive

results is the essence of operational art. The
beginning forcible entry actions of Operation
JUST CAUSE provide a case study of a
synchronized operation that achieved
synergigtic effects.

¢. The JFC use of a similar strategy has
significant potential with regard to
synchronizing the concept of operations.
Regardless of the strategies or techniques
used, the goal of synchronization remainsthe
same: to achievethejoint force synergy that
will result in operational success.

OPERATION JUST CAUSE

In the early morning hours of 20 December 1989, the Commander in Chief, US
Southern Command, Joint Task Force (JTF) Panama, conducted multiple,
simultaneous forcible entry operations to begin Operation JUST CAUSE. By
parachute assault, forces seized key lodgments at Torrijos-Tocumen Military
Airfield and International Airport and at the Panamanian Defense Force (PDF)
base at Rio Hato. The JTF used these lodgments for force buildup and to
launch immediate assaults against the PDF. The JTF commander synchronized
the forcible entry operations with numerous other operations involving virtually
all capabilities of the joint force. The parachute assault forces strategically
deployed at staggered times from continental United States bases, some in
C-141 Starlifters, others in slower C-130 transport planes. One large formation
experienced delays from a sudden ice storm at the departure airfield — its
operations and timing were revised in the air. H-hour was even adjusted for
assault operations because of intelligence that indicated a possible
compromise. Special operations forces (SOF) reconnaissance and direct action
teams provided last-minute information on widely dispersed targets. At H-
hour the parachute assault forces, forward-deployed forces, SOF, and air
elements of the joint force simultaneously attacked 27 targets — most of them

in the vicinity of the Panama Canal Zone.

Illustrating that joint force

commanders organize and apply force in a manner that fits the situation, the
JTF commander employed land and SOF to attack strategic targets and stealth

aircraft to attack tactical and operational-level targets.

The forcible entry

operations, combined with simultaneous and follow-on attacks against enemy
command and control facilities and key units, seized the initiative and paralyzed
enemy decisionmaking. Most fighting was concluded within 24 hours, and
casualties were minimal. It was a classic coup de main.

VARIOUS SOURCES
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APPENDIX A
AMPHIBIOUS OPERATIONS

1. Purpose

This appendix provides an overview of
amphibious operations. For detailed
information, see JP 3-02, Joint Doctrine for
Amphibious Operations.

2. Amphibious Operations

Many forcible entry operationsinvolvethe
use of an amphibious assault. JP 3-02, Joint
Doctrinefor AmphibiousOperations, defines
an amphibious operation as “a military
operation launched from the sea by an AF,
embarked in ships or craft with the primary
purpose of introducing an LF ashore to
accomplish the assigned mission.” The
essential usefulness of an amphibious
operation stems from its mohility, flexibility
in task organization, ability to rapidly build
up combat power ashore, and sustainability.
Amphibious operations can exploit the
element of surprise and capitalize on enemy
weakness by projecting combat power at the
most advantageouslocation andtime. Aswith
other types of forcible entry operations, the
threat of amphibious operations can induce
enemiestodivert forces, establish or reinforce
defensive positions, divert major resources,
or disperse forces.

a. Types of Amphibious Operations.
There are five mgjor types of amphibious
operations, each hasthe potentia to contribute
to joint operations, from MOOTW to large-
scale amphibious assaults in a mgjor thester
war. The five types are amphibious assaullt,
amphibious raid, amphibious demonstration,
amphibiouswithdrawal, and other operations.
Amphibious assault is the principa type of
amphibious operation employed in forcible
entry operations. Amphibious assault
establishes aforce on a hostile or potentially
hostile shore. Amphibious raids and

amphibious demonstrations may be used to
support an assault. Raidsare swift incursions
into enemy territory from the sea, followed
by aplanned withdrawal. Demonstrationsare
conducted to deceive the enemy by ashow of
force that deludes the enemy into believing
that an amphibious assault is about to be
conducted. Amphibiouswithdrawal involves
the extraction of forces by seafrom ahogtile
or potentially hostile area. Other operations
that AFs are especialy suited to perform are
noncombatant evacuation operations and
humanitarian assistance.

b. Characteristics. An amphibious
landing normally requires extensive air and
fire support and theintegrated efforts of land,
Seq, air, space, and specia operations forces.
As a result, joint training and extensive
rehearsals are required. An amphibious
operationisexecuted within aclearly defined
operationd areg, either an AOA or an AOwith
aHIDACZ. This operationd area includes
land surfaces, water surfaces and subsurfaces,
and the airspace above them.

¢. Amphibious Force Composition. An
AFiscomposed of an ATF and an L Ftogether
with other forces that are trained, organized,
and equipped for amphibious operations.

* An ATF is defined as a Navy task
organization formed to conduct
amphibious operations.

* An LF is defined as a Marine Corps or
Army task organization formed to
conduct amphibious operations.

3. Organization and Command
a. Establishing Authority. The

establishing authority is the JFC, Service
component commander, or functional
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component commander delegated overall
responsibility for the operation. The
establishing authority is responsible for
establishing communications channels with
assigned forces to facilitate planning prior to
issuance of theorder initiating the amphibious
operation, and for coordinating requirements
which cannot be met fromwithinthe AF, such
asadditiond forces, shipping, or intelligence.
The command relationship established
between the CATF and CLF is an important
decision. Thetype of relationship chosen by
the establishing authority of the amphibious
operation should be based on the mission,
nature and duration of the operation, force
capabilities, C2 capabilities, and
recommendations from subordinate
commanders. Command authority optionsare
described in JP 3-02, Joint Doctrine for
Amphibious Operations.

b. Principles of  Amphibious
Organization. Considerations that govern
task organization of forces for any combat
operation apply to amphibious operations.
However, the organization for execution of
the amphibious operation reflects complex
interrelationships at every level among the
elements of the LF, nava forces, SOF, and
participating Air Force forces. These
interrelationshipsdictatethat specid emphasis
be given to task grouping and economy.

e Task Grouping. After the mission is
analyzed and necessary forces are
dlocated, they areassigned totask groups
according totheir respectivefunctionsin
support of the amphibious operation.

» Economy. Amphibiousoperationsmake
extensivedemandson shipping. Limited
availability of these assets requires that
the landing force be composed of only
those units necessary to accomplish the
mission. There must, however, be a
balance between resource constraintsand
the decisive force necessary to

successfully conduct a forcible entry
operation.

* Chains of Command. The JFC, or
establishing authority, has the authority
to organizeforcesto best accomplish the
assigned mission based on the concept
of operations. The JFC ensures unity of
effort in achieving the amphibious
objectives by establishing unity of
command over AFs. Accordingly, he
or she will choose a command
relationship betweenthe CATFand CLF
appropriate to the mission. Elements of
the AF (ATF and LF) may be embarked
on the same platforms, but responsible
to different, or parallel, chains of
command. Such paralel chains create
specia requirements for coordination.
The CATF isaNavy officer responsible
for the Navy task organization formed
to conduct amphibious operations. The
CLF isaMarine Corps or Army officer
responsible for the Marine and/or Army
task organization formed to conduct
amphibious operations.

¢. Navy Forces. The Navy component of
the AF, that may consist of US and
multinational forces, is organized according
to the separate functiond tasks required to
meet the operationd requirements. The key
operational characteristics upon which the
Navy organization is based include
movement, force protection, power projection,
functional control, NSFS, surveillance,
deception, logigtics, and SO. Eachtask group
may be organized separately, or severa may
be combined based upon operational
requirements.

d. Landing Forces

 Landing Force. The LF component of
the AF is composed of Marine Corps,
Army, or both forces. It consists of
command, combat, combat support, and
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combat service support forces. Itistask-
organized to conduct ship-to-shore
movement of personnd and materiel by
air and surface. It also provides and
controlssupporting fires, air support, and
logisticstolanding force unitsduring the
assault phase of anamphibiousoperation.
Both the MPF and Army PREPO &float
programs are ideally suited to support
Phase IV (Introduction of Follow-on
Forces) of aforcible entry operation.

Marine Air-Ground Task Force. A
MAGTF is comprised of a command
element, a ground combat element, an
aviation combat element, and a combat
service support element (CSSE). (Army
and multinational forces are composed
of dementssimilar totheMAGTFwhen
conducting amphibious assault
operations. However, the exact
composition of their forces will depend
onthestuation and theneedsof the JFC.)
TheMAGTFwill vary in sizedepending
on the requirements of the AF mission.
Notional task organizations include the
Marine expeditionary force (MEF),
Marine expeditionary brigade (MEB),
and Marine expeditionary unit (MEU).

See JP 3-33, Joint Force Capabilities, for
expanded task organization and
capabilities.

e« MEF. The MEF may range in size
from lessthan onefull divisonto severa
divisons and an aircraft wing or wings.
A divison-sized MEF consists of one
division and one wing; the ground
combat element includes nine infantry
battalionsin three regiments. Normaly,
a force of this size would include one
artillery regiment, a tank battalion, an
assault amphibious battalion, a light
armored reconnaissance battalion, a
combat engineer battalion, and a
reconnaissance battalion. The CSSE can

provide supplies, maintenance,
engineering, motor transport, and
medical and dental care for 60 days.

e MEB. The MEB is a mid-sized
MAGTF that provides combatant
commanders with an extremely flexible
expeditionary force. Commanded by a
generd officer, aMEB isnormally built
around a ground combat element of a
reinforced infantry regiment. The
aviation combat element consists of a
Marine aircraft group with fixed- and
rotary-wing squadrons. The CSSE is
organized to provide the full spectrum
of combat service support to the MEB.
As an expeditionary force, the MEB is
capable of rapid deployment and
employment via amphibious shipping
and drategic airlift and sedlift, marrying
with maritime or geographical pre-
positioning force assets or any
combination thereof. The MEB is a
complete fighting force with a self-
sustainment capability of 30 days. It can
function aone, as a logical follow-on
force to the MEU, a part of the JTF, or
as the lead element of a MEFR.

e MEU. The MEU is comprised of a
reinforced infantry battalion and a
reinforced aircraft squadron. Usually
sea-based, the MEU is the most
responsive MAGTF. It normally is
prepared to operate with 15 days of
ammunition, supplies, and medical
support. It can be reinforced or
resupplied rapidly. Usually embarked
aboard three to five Navy amphibious
ships, the MEU may aso be airlifted.
TwotothreeMEUsusualy aredeployed
forward or standing ready for immediate
movement to forward combat areas or

peacetime crisis points.

Maritime Pre-positioning Force and
Army Afloat Pre-positioning. See
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Chapter 111, “Operations,” for a
discussion of the MPF and Army
PREPO &float programs.

e. Air Force Forces

*« When Air Force forces are made
availableto the AF by the JFC, they will
normally be task-organized under the
command of an Air Force officer. Inthat
event, the CATF normally exercises
TACON of these Air Force forces.

« When the Air Forcesfor the amphibious
operation are provided by the USAF
component of thejoint forceand assigned
to the AF, the Air Force component
commander should provide a USAF
liaison officer to advise the CATF and
assist the ATF tactical air officer
concerning the total air effort in the
AOA. At the CATF s discretion (based
on criteria such as ability to perform the
function and the preponderance of
aviation assets), that officer will
normally be assigned asthe ATF tactical
air officer. In addition, the Air Force
component commander should provide
staff officersto integrate into CATF and
tactical air officer saffs. When control
of air operations is passed ashore, those
Air Force officers will normally assume
the same responsibilities for the CLF or
the appropriate commander ashore, as
they had for the CATF.

f. Advance Force. The advance force
precedes the main AF to begin shaping and
gathering information on the operational area.
Forward-deployed amphibious forces
normally have an embarked naval specia
warfare task unit, consisting of asea-air-land
platoon, a specia boat unit detachment, and
USMarine Corpsreconnaissanceunits. These
forces may conduct reconnaissance,
hydrographic surveys, and direct action
missions which will provide critical
information to the CATF and CLF.

g. Planning Relationships. Operational
planning for an amphibious operation is
designed to ensure that both ATF and LF
consderationsare adequately factoredintothe
operational decision. The CATF and CLF
are responsible for preparation of the overal
plan and are co-equa in planning matters.

4. Termination of the
Amphibious Operations

When the amphibious mission has been
completed, the CATF and CLF will
recommend termination of the amphibious
operation and, if required, the
disestablishment of the AOA or AO, as
appropriate. The J-C, or other designated
superior commander, provides positive
instructions governing termination of the
operation and, if possible, command
arrangements, force dispositions, and
operations to be in effect following
termination of the amphibious operation.

5. Transition

Asconditions permit, the buildup of forces
and supplies for follow-on operations is
conducted as specified in the initiating
directive. Thetermination of the amphibious
operation depends on the accomplishment of
the AF mission. The establishment of the LF
ashore may be specified as one of the
conditions. When the AF mission is to
establish alodgment, the beachhead must be
secure and sufficient forces must be
established ashore to ensure continuous
landings to support subsequent operations.
C4l and supporting arms coordination
facilities must be established ashore, and the
CLF must be ready to assume responsibility
for subsequent operations. When follow-on
operationsareto be conducted by forces other
than the LF, these forces must be in position
and ready to initiate operations as directed.
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APPENDIX B
AIRBORNE AND AIR ASSAULT OPERATIONS

1. Introduction

Joint airborne and air assault operations
involve the air movement and delivery of
specially trained combat forces and logigtic
support into an objective area to execute a
mission. Airborne and air assault forces
provide the commander with the unique
ability to quickly respond on short notice and
mass rapidly on critical targets. Airborne
operations are executed by specidly trained
forces and can be launched at a considerable
distance away from the target areawith such
speed as to cause tactical or operational
surprise and prevent effective action by the
enemy. Airborne forces can secure and/or
destroy critical installations, facilities or
terrain; reinforce USand multinational forces;
and conduct a show of force or attack an
adversary in isolated areas. Air assault
operations increase mobility and freedom of
action by providing operational and tactical
mobility for both the offenseand defense. Air
operations enable forces to reduce time and
space limitations normally encountered in
movement of assault forces by land, cross
terrain obstacles, bypass hogtile areas, and
attack, destroy, and/or seize objectives deep
in enemy territory. Each component can
significantly contribute to the successful
execution of airborne and air assault
operations.

2. Concept of Airborne and Air
Assault Operations

a. Airborne and air assault forces are
capable of conducting operations in support
of strategic, operational and tactical
objectives. They land intact with wespons,
ammunition and other combat equipment and
are prepared for combat immediately. When
properly employed, airborne forces
aggressively seize and maintain theinitiative

until follow-on forces are committed to the
fight. An airborne operation usually
terminates upon seizure of the objective,
linkup with other ground forces, or extraction.
Air assault operationsareddliberate, precisaly
planned, and vigoroudy executed to strike
over extended distancesand attack the enemy.
Alerting rapid deployment forces for
employment or moving naval expeditionary
forces toward the area of the crisisis a show
of force that is politically significant in a
Srategic context.

b. Airborne and air assault forces share
many of the same capabilities. They can
extend the battlefield, move, and rapidly
concentrate combat power quickly like no
other availableland forces. Airborneand air
assault forces d so sharethe samelimitations.
They are dependent on the availability of
airlift assets, fire support, and combat service
support resources; they are highly vulnerable
toenemy attack by ground and air forceswhile
enroutetothel Z and/or DZ; and areequally
assailable when operating in open terrain
againgt an armored threat.  Environmental
conditions and adverse weather can also
impact performance. There are four phases
of airborne operations: marshalling, air
movement, landing, and ground tactical
phases. Air assault operations have five
phases: staging, loading, air movement,
landing, and ground tactical phases.

3. Planning Airborne and Air
Assault Operations

a. From the time an operation is
announced until itiscompleted or terminated,
echelons of participating components
coordinate continuoudly. The commander,
joint task force initiates airborne and/or air
assault operations with a planning directive
to participating units. The directive is
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distributed through normal command
channels and pertinent information is issued
to subordinate units. After receipt of a
directive and preparation of initial estimates
and studies, the commanders, staffs, and
representatives of supporting forces meet in
ajoint conference to develop a concept of
operations. The concept of operationsforms
the basis for the preparation of the
commander’s planning directive and
development of OPLANS and operation
orders, including alist of forcesin support, a
schedule of events, and stated conditions
under which the operation will begin, be
delayed, atered, or terminated.

b. Airborne and air assault commanders
begin planning operationswith avisualization
of the ground tacticd plan and work through
a reverse-planning sequence. Planning for
airborne and air assault operations is as
detailed as time permits. For airborne
operations, this sequence includes the
development of aground tactical plan, landing
plan, air movement plan and marshalling plan.
For air assault operations the sequence is the
same, but instead of a marshalling plan,
loading and staging plans are devel oped.
Direct liaison and coordination between the
logistic support agencies of the participating
componentsand other supporting forcesoccur
during the preiminary planning stages. For
airborne and air assault operations,
intelligence systems assist in accomplishing
strategic objectives, including al factors
which will impact the arrival of forces into
the objective area, establishment of airheads
and lodgments, and linkup of forces in
preparation for follow-on operations. Also
included in the planning process are the
following: counterair, information
operations, logistics, joint fire support, force
protection, special operations, engineer
support, public affairs, and military police.
When developing the OPLAN, the JFC
anticipates that assault forces may face

natural and manmade obstacles that are
intended to restrict their movement so that
the enemy can mass its forces and repel the
assault. Combat engineersfacilitateinsertion
of assault forces and prepare the onward
movement to the objective by clearing
breaches, roads, and airfields of mines and
obstacles.

4. Command and Control

a TheJFC may initiatejoint airborneand/
or air assaullt operationsin support of Srategic
and/or operationd objectives. Thecomplexity
of airborneand air assault operationsand their
vulnerability require an exceptional degree of
unity of effort and operational coherence. The
initiating directive is an order to the airborne
and/or air assault commander to conduct the
operation. It isissued by the JFC delegated
overall authority for the operation. JFCs
establish command relationships and assign
authority to subordinates based on the
operationa situation, the complexity of the
mission, and the degree of control needed to
ensure that strategic intent is satisfied.

b. Airspace C2, established boundaries,
ability to communicate, and the effective
employment of intelligence and EW are key
elements in facilitating effective C2 of
airborne and air assault operations. The
airborne force commander establishes a
standard C2 system by defining the functions
and respongbilitiesof key personnel, ensuring
that al preliminary operational planning is
accomplished, and publishing OPLANSs and
orders. Air assault operations feature
extended distances and speed of execution.
To work swiftly under pressure, efforts must
be integrated and synchronized. Effective
liaison between operational elements of an
airborneand/or air assault operation and with
higher authorities will facilitate mutual
understanding, unity of purpose, and unity of
action.
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Airborne and Air Assault Operations

5. Sustainment of Airborne and
Air Assault Forces

Minimum CSSEs accompany airborne
forces into the airhead or lodgment. They
perform most essential services in the
marshdling areaor they defer them. Combat
service support isnormally divided into three
echelons during deployment: assault, follow-
on, and rear echelons. Sustainment of these
forces is helped by distribution of supplies,
resupply by air including planned resupply,
immediate airdrop resupply, and emergency
airdrop resupply requests; maintenanceduring
airborne operations; transportation; and health
services support. The air assault force is
supported by both organic and external
elementsorganized to push supplies, materidl,
fuel, and ammunition forward by air. The
exact organization and disposition of CSSEs
isafunction of theair assault force smission
and anticipated follow-on operations.

6. Airborne Combat Operations

a Airborneforcesarecommitted to combat
by parachute assault, airland operations, or by
a combination of these two methods.
Normally, airborne operationsareinitiated by
parachute assault. Parachute assault permits
delivery of combined arms teams into the
airhead in less time than airland operations
require. Oncethe assault phaseisinitiated, it
isfollowed by one or more of the following:
a defensive phase; an offensive phase; or an
extraction phase.

b. The initial assault stresses the
coordinated action of small units to seize
initial objectives before the advantage of
surprisshasworn off. After theinitial assault
landings accomplish the initial ground
missions, commanders must organize the
airhead line. Airborne forces defend to
protect and retain areas or instal lations seized

during the assault phase of the operation.
Because an airborne assault is most often
conducted in the enemy rear, an al-around
defense is required. Units can be airlanded
on terrain under the control of friendly forces
near thelineof contact or on secured locations
in the enemy’srear; however, it takestimeto
land a sizable force and a secured LZ is
necessary. Even when multiple LZs are
employed, it takes longer to mass forces in
the airhead during airland operations than
during parachute operations. Subsequent
operations can include continued defense of
the airhead, linkup, passage of lines, relief,
withdrawal, or offensive operations, to
include exploitation or further airborne and/
or air assaults.

7. Air Assault Combat
Operations

Whether performed from the sea or from
an |SB on land, aviation and combined arms
provides the JFC with a remarkably agile
fighting force capable of conducting both
offensive and defensive operations. The air
assault attack (hasty or deliberate) isthebasic
type of offensive operation conducted by air
assault forces. Itistheintegration of combat,
combat support, and CSSEs during the
movement into or out of an objective area.
Other types of offensive strategies include
exploitation, pursuit, secure and defend,
reconnaissance in force, and raids. Defense
isacoordinated effort by aforceto defeat an
attacker and prevent the enemy from
achieving its objectives. An air assault force
screening force provides early warning over
an extended frontage. Guard force missions,
covering force missions, reinforcement of
committed units, linkup operations, river
crossing operations, rear operations, limited
visibility operations, and ship-to-shore
operations must all be considered during air
assault operations.
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GLOSSARY
PART | — ABBREVIATIONS AND ACRONYMS

AADC area air defense commander

AAGS Army air-ground system

AAW antiair warfare

ABCCC airborne battlefield command and control center

ACA airspace control authority

ACO airspace control order

ADC air defense commander

ADZ amphibious defense zone

AF amphibious force

AO area of operations

AOA amphibious objective area

APOD aeria port of debarkation

ATF amphibious task force

c2 command and control

c4 command, control, communications, and computers

ca command, control, communications, computers, and
intelligence

CA civil affairs

CAF commander, airborne/air assault force

CAP crisis action planning

CATF commander, amphibious task force

Cl counterintelligence

cJcs Chairman of the Joint Chiefs of Staff Instruction

CLF commander, landing force

CMO civil-military operations

COA course of action

COCOM combatant command (command authority)

CONUS continental United States

CSSE combat service support element

DZ drop zone

EW electronic warfare

FHA foreign humanitarian assistance

FSCM fire support coordinating measure

HIDACZ high-density airspace control zone

HIMAD high to medium altitude air defense

IMINT imagery intelligence

10 information operations

ISB intermediate staging base

GL-1



Glossary

J2 intelligence directorate of ajoint staff

J6 command, control, communications, and computer
systems directorate of ajoint staff

JCSE Joint Communications Support Element

JFACC joint force air component commander

J-C joint force commander

JFSOCC joint force special operations component commander

JPB joint intelligence preparation of the battlespace

JSE joint intelligence support element

JLOTS joint logistics over-the-shore

JP joint publication

JSOA joint special operations area

JSOTF joint special operations task force

JTF joint task force

JITP joint tactics, techniques, and procedures

LF landing force

LOA lodgment operational area

LOC line of communications

LZ landing zone

MACCS Marine Corps Air Command and Control System

MAGTF Marine air-ground task force

MCM mine countermeasure

MEB Marine expeditionary brigade

MEF Marine expeditionary force

METT-T mission, enemy, terrain, and weather, troops and support
available, time available

MEU Marine expeditionary unit

MHE materials handling equipment

MOOTW military operations other than war

MPF maritime pre-positioning force

NCA National Command Authorities

NSFS naval surface fire support

NTACS Navy tactical air control system

OPCON operational control

OPLAN operation plan

OPSEC operations security

PA public affairs

PIR priority intelligence requirements

PREPO pre-positioned force, equipment, or supplies

PSY OP psychological operations

RADC regional air defense commander

ROE rules of engagement
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SADC
SATCOM
SECOMP
SLOC
SO

SOC

SOF
SPOD
SPOE

TACC
TACON
TACS
TACSAT
TAOC
TPFDD
TPFDL

UHF
USAF
USCINCSOC

uw

sector air defense commander

satellite communications

secure en route communications package
sea line of communications

special operations

special operations command

special operations forces

seaport of debarkation

seaport of embarkation

tactical air control center

tactical control

Theater Air Control System

tactical satellite

tactical air operations center
time-phased force and deployment data
time-phased force and deployment list

ultra high frequency

United States Air Force

Commander in Chief, United States Special Operations
Command

unconventional warfare
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PART Il — TERMS AND DEFINITIONS

air control operations. The employment of
air forces, supported by ground and naval
forces, as appropriate, to achieve military
objectives in vital air space areas. Such
operationsinclude destruction of enemy air
and surface-to-air forces, interdiction of
enemy air operations, protection of vital
air lines of communication, and the
establishment of local military superiority
in areas of air operations. (Thisterm and
its definition modify the term “aerospace
control operations’ and its definition and
isapproved forinclusionin the next edition
of JP1-02)

air assault. Themovement of friendly assault
forces (combat, combat support, and
combat service support) by rotary-wing
aircraft to engage and destroy enemy forces
or to seizeand hold key terrain. (Thisterm
anditsdefinitionareapprovedforincluson
in the next edition of JP 1-02.)

air assault force. A force composed
primarily of ground and rotary-wing air
units organized, equipped, and trained for
air assault operations. (This term and its
definition are approved for inclusonin the
next edition of JP 1-02.)

air assault operation. Anoperationinwhich
assault forces (combat, combat support, and
combat service support), using the mobility
of rotary-wing assets and the total
integration of available firepower,
maneuver under the control of aground or
air maneuver commander to engage enemy
forces or to seize and hold key terrain.
(This term and its definition are approved
for inclusion in the next edition of JP 1-
02)

airborne oper ation. An operation involving
the air movement into an objective area of
combat forcesand their logistic support for
execution of a tactical, operational, or

strategic mission.  The means employed
may be any combination of airborne units,
air transportable units, and types of
trangport aircraft, depending onthemission
and the overal situation. (JP 1-02)

airhead. 1. A designated areain ahostile or

threatened territory which, when seized and
held, ensures the continuous air landing of
troops and materiel and provides the
maneuver space hecessary for projected
operations. Normally it is the area seized
intheassault phase of an airborneoperation.
2. A designated location in an area of
operations used as a base for supply and
evacuation by air. (JP 1-02)

airhead line. A line denoting the limits of

the objective area for an airborne assaullt.
The airhead line is bounded by assault
objectivesthat are operationally located to
ensure that enemy fires cannot be brought
to bear on the main objective and for
friendly forces to conduct defensive
operations in depth. (This term and its
definition are approved for inclusionin the
next edition of JP 1-02.)

airspace control area. Airspace that is

laterally defined by the boundaries of the
operational area. Theairgpace control area
may be subdivided into airspace control
sectors. (JP 1-02)

airgpacecontrol authority. Thecommander

designated to assume overall responsibility
for the operation of the airspace control
system in the airspace control area. Also
caled ACA. (JP1-02)

amphibiousforce. Anamphibioustask force

and a landing force together with other
forces that are trained, organized, and
equipped for amphibious operations. Also
called AF. (This term and its definition
modify the existing term and its definition
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and are gpproved for inclusioninthenext assault phase. 1.

edition of JP 1-02.)

amphibiousobjectivearea. A geographical
area, ddlineated in the order initiating the
amphibious operation, for purposes of
command and control, within which is
located the objective(s) to be secured by
theamphibiousforce. Thisareamust be of
sufficient sizeto ensure accomplishment of
the amphibious force's mission and must
provide sufficient area for conducting
necessary sea, air, and land operations.
(This term and its definition modify the
existing term and its definition and are
approved for inclusion in the next edition
of JP1-02)

amphibiousoperation. A military operation
launched from the sea by an amphibious
force, embarked in ships or craft with the
primary purpose of introducing a landing
force ashore to accomplish the assigned
mission. (This term and its definition
modify the existing term and its definition
and are approved for inclusion in the next
edition of JP 1-02.)

amphibious task force. A Navy task
organization formed to conduct
amphibious operations that, together with
the landing force and other forces,
congtitutes the amphibious force. Also
caled ATF. (This term and its definition
modify the existing term and its definition
and are approved for inclusion in the next
edition of JP 1-02.)

area of operations. An operationa area
defined by the joint force commander for
land and navd forces. Areas of operation
do not typically encompass the entire
operational area of the joint force
commander, but should belargeenough for
component commanders to accomplish
their missionsand protect their forces. (JP
1-02)

In an amphibious
operation, the period of time between the
arrival of the major assault forces of the
amphibioustask forcein the objective area
and the accomplishment of their mission.
2. In an airborne operation, a phase
beginning with delivery by air of theassault
echelon of the force into the objective area
and extending through attack of assault
objectives and consolidation of the initial
arhead. (JP 1-02)

beachhead. A designated area on a hogtile

or potentially hostile shore that, when
seized and held, ensures the continuous
landing of troopsand materiel, and provides
maneuver space requisite for subsequent
projected operations ashore. (JP 1-02)

centers of gravity. Those characteristics,

capabilities, or localities from which a
military force derivesitsfreedom of action,
physical strength, or will tofight. (JP1-02)

civil-military operations. The activities of

a commander that establish, maintain,
influence, or exploit relations between
military forces, governmental and
nongovernmental civilian organizetionsand
authorities, and the civilian populace in a
friendly, neutral, or hostile operational area
in order to facilitate military operations, to
consolidate and achieve operational US
objectives. Civil-military operations may
include performance by military forces of
activities and functions normally the
responsibility of the local, regional, or
national government. These activities may
occur prior to, during, or subsequent to other
military actions. They may aso occur, if
directed, in the absence of other military
operations. Civil-military operations may
be performed by designated civil affairs, by
other military forces, or by a combination
of civil affairsand other forces. Also cdled
CMO. (JP1-02)
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combat assessment. The determination of
the overall effectiveness of force
employment during military operations.
Combat assessment is composed of three
major components: (a) battle damage
assessment; (b) munitions effects
assessment; and (c) reattack
recommendation. Theobjectiveof combat
assessment isto identify recommendations
for the course of military operations. The
J-3 (operations directorate) isnormally the
single point of contact for combat
assessment at thejoint force level, assisted
by the joint force J-2 (intelligence
directorate). Also caled CA. (JP 1-02)

combined arms team. The full integration
and application of two or more arms or
elements of one Military Service into an
operation. (Thisterm and its definition are
approved for inclusion in the next edition
of JP1-02)

commander, amphibioustask force. Navy
officer designated in the order initiating an
amphibious operation to command the
amphibioustask force. Alsocdled CATF.
(This term and its definition modify the
existing term and its definition and are
approved for inclusion in the next edition
of JP1-02)

commander, landing force. The officer
designated in the order initiating an
amphibious operation to command the
landingforce. Alsocaled CLF. (Thisterm
and its definition modify the existing term
and its definition and are approved for
inclusion in the next edition of JP 1-02.)

connectivity. The ability to exchange
information by electronic means. (This
term and its definition are approved for
inclusion in the next edition of JP 1-02.)

coup de main. An offensive operation that
capitalizes on surprise and simultaneous
execution of supporting operations to

achieve success in one swift stroke. (JP
1-02)

decisive point. A geographic place, specific
key event, or enabling system that allows
commanders to gain a marked advantage
over an enemy and greatly influence the
outcome of an attack. (This term and
definition are provided for information and
are proposed for inclusion in the next
edition of JP 1-02 by JP 3-0.)

directive. 1. A military communication in
which policy is established or a specific
actionisordered. 2. A planissued with a
view to putting it into effect when so
directed, or in the event that a stated
contingency arises. 3. Broadly spesking,
any communication which initiates or
governsaction, conduct, or procedure. (JP
1-02)

end state. The set of required conditionsthat
defines achievement of the commander’s
objectives. (This term and its definition
modify the existing term and its definition
and are approved for inclusion in the next
edition of JP 1-02.)

fires. The effects of letha or nonlethal
wespons. (JP 1-02)

firesupport. Firesthat directly support land,
maritime, amphibious, and special
operation forces to engage enemy forces,
combat formations, and facilitiesin pursuit
of tactical and operational objectives. See
asofires. (JP1-02)

force multiplier. A capability that, when
added to and employed by acombat force,
significantly increasesthe combat potential
of that force and thus enhances the
probability of successful mission
accomplishment. (JP 1-02)

forceprotection. Security program designed
to protect Service members, civilian
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employees, family members, facilities, and
equipment, in al locations and Situetions,
accomplished through planned and
integrated application of combating
terrorism, physical security, operations
security, persona protective services, and
supported by intelligence,
counterintelligence, and other security
programs. (JP 1-02)

forcible entry. Seizing and holding of a
military lodgment in the face of armed
opposition. (This term and its definition
are approved for inclusion in the next
edition of JP 1-02.)

information operations. Actions teken to
affect adversary information and
information systemswhiledefending one's
own information and information systems.
Alsocaled 1O. (JP 1-02)

initiating directive. An order to a
subordinate commander to conduct
military operationsasdirected. Itisissued
by the unified commander, subunified
commander, Service component
commander, or joint force commander
delegated overall responsibility for the
operation. (This term and its definition
modify the existing term and its definition
and are approved for inclusion in the next
edition of JP 1-02.)

intelligenceprepar ation of the battlespace.
An analytical methodology employed to
reduce uncertai nties concerning theenemy,
environment, and terrain for al types of
operations. Intelligence preparation of the
battlespace builds an extensive data base
for each potentia areain which aunit may
be required to operate. The data base is
then analyzed in detail to determine the
impact of the enemy, environment, and
terrain on operations and presents it in
graphic form. Intelligence preparation of
the battlespace is a continuing process.
Also caled IPB. (JP 1-02)

intermediate staging base. A temporary
location used to stage forces prior to
inserting the forces into the host nation.
Also caled ISB. (JP 1-02)

joint fires. Fires produced during the
employment of forces from two or more
components in coordinated action toward
a common objective. See dso fires. (P
1-02)

joint firesupport. Joint firesthat assist land,
maritime, amphibious, and special
operations forces to move, maneuver, and
control territory, populations, and key
waters. Seeadsofiresupport; joint fires. (JP
1-02)

joint force commander. A genera term
applied to a combatant commander,
subunified commander, or joint task force
commander authorized to exercise
combatant command (command authority)
or operational control over a joint force.
Also caled JFC. (JP 1-02)

Joint Operation Planning and Execution
System. A continuously evolving system
that is being developed through the
integration and enhancement of earlier
planning and execution systems: Joint
Operation Planning System and Joint
Deployment System. It provides the
foundation for conventiona command and
control by national- and theater-level
commandersand their saffs. Itisdesigned
to satisfy their information needs in the
conduct of joint planning and operations.
Joint Operation Planning and Execution
System (JOPES) includes joint operation
planning policies, procedures, and reporting
structures supported by communications
and automated data processing systems.
JOPESisused to monitor, plan, and execute
mobilization, deployment, employment,
and sustainment activities associated with
joint operations. Also called JOPES. See
aso joint operation planning. (JP 1-02)
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joint operationsarea. Anareaof land, sea,
and airspace, defined by a geographic
combatant commander or subordinate
unified commander, in which ajoint force
commander (normally a joint task force
commander) conducts military operations
to accomplish a specific mission. Joint
operations areas are particularly useful
when operations are limited in scope and
geographic area or when operations are to
be conducted on the boundaries between
theaters. Also caled JOA. (JP 1-02)

joint special operations area. A restricted
areaof land, sea, and airspace assigned by
ajoint forcecommander to the commander
of ajoint specia operationsforceto conduct
special operations activities. The
commander of joint special operations
forces may further assign aspecific areaor
sector within the joint special operations
area to a subordinate commander for
mission execution. Thescopeand duration
of the specid operations forces' mission,
friendly and hostile situation, and politico-
military considerations al influence the
number, composition, and sequencing of
specia operations forces deployed into a
joint special operations area. It may be
limited in size to accommodate a discrete
direct action mission or may be extensive
enough to allow a continuing broad range
of unconventiona warfareoperations. Also
called JSOA. (JP1-02)

joint tar geting coor dination board. A group
formed by the joint force commander to
accomplish broad targeting oversight
functions that may include but are not
limited to coordinating targeting
information, providing targeting guidance
and priorities, and preparing and/or refining
joint target lists. The board is normally
comprised of representativesfrom thejoint
force steff, all components, and if required,
component subordinate units. Also caled
JICB. (JP1-02)

land control operations. The employment

of ground forces, supported by naval and
air forces (as appropriate), to achieve
military objectivesinvital land areas. Such
operationsinclude destruction of opposing
ground forces, securing key terrain,
protection of vital land lines of
communications, and establishment of local
military superiority in areas of land
operaions. (JP 1-02)

landing force. A Marine Corps or Army

task organization formed to conduct
amphibious operations that, together with
theamphibioustask forceand other forces,
constitute the amphibious force. Also
caled LF. (This term and its definition
modify the existing term and its definition
and are approved for inclusion in the next
edition of JP 1-02.)

lodgment. A designated areain a hostile or

potentially hostile territory that, when
seized and held, makes the continuous
landing of troopsand materiel possibleand
provides maneuver space for subsequent
operations. (This term and its definition
are approved for inclusion in the next
edition of JP 1-02.)

Marineair-ground task force. TheMarine

Corps principal organization for all
missions across the range of military
operations, composed of forces task-
organized under a single commander
capable of responding rapidly to a
contingency anywhere in the world. The
typesof forcesintheMarineair-ground task
force (MAGTF) are functionaly grouped
into four core elements: a command
element, an aviation combat element, a
ground combat element, and a combat
service support element.  The four core
elements are categories of forces, not
forma commands. The basic structure of
the Marine air-ground task force never
varies, though the number, size, and type
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of Marine Corps units comprising each of
its four elements will always be mission
dependent. The flexibility of the
organizational structure alows for one or
more subordinate MAGTFsto beassigned.
Also caled MAGTF. (JP 1-02)

Marine expeditionary brigade. A Marine
air-ground task force that is constructed
around a reinforced infantry regiment, a
composite Marine aircraft group, and a
brigade service support group. TheMarine
expeditionary brigade (MEB), commanded
by a generd officer, is task-organized to
meet the requirements of a specific
Stuation. It can function as part of ajoint
task force, asthelead echelon of theMarine
expeditionary force (MEF), or aone. It
variesinsizeand composition, andislarger
than a Marine expeditionary unit but
smaller than aMEF. The MEB is capable
of conducting missions across the full
rangeof military operations. Also cdled
MEB. (This term and its definition are
approved for inclusion in the next edition
of JP1-02)

Marine expeditionary force. The largest
Marine air-ground task force and the
Marine Corps principal warfighting
organization, particularly for larger crises
or contingencies. It is task-organized
around apermanent command element and
normally contains one or more Marine
divisions, Marine aircraft wings, and
Marine force service support groups. The
Marine expeditionary force is capable of
missions across the range of military
operations, including amphibious assault
and sustained operations ashore in any
environment. It can operatefrom aseabase,
aland base, or both. Alsocdled MEF. (JP
1-02)

Marine expeditionary unit. A Marine air-
ground task force that is constructed
around an infantry battalion reinforced, a

helicopter squadron reinforced, and atask-
organized combat service support element.
It normally fulfills Marine Corps forward
sea-based deployment requirements. The
Marine expeditionary unit provides an
immediate reaction capability for crisis
response and is capable of limited combat
operations. Also caled MEU. (JP 1-02)

marshalling. 1. The process by which units

participating in an amphibious or airborne
operation group together or assemblewhen
feasibleor movetotemporary campsinthe
vicinity of embarkation points, complete
preparations for combat, or prepare for
loading. 2. The process of assembling,
holding, and organizing supplies and/or
equipment, especially vehicles of
transportation, for onward movement. (JP
1-02)

oper ational control. Transferablecommand

authority that may be exercised by
commandersat any echelon at or below the
level of combatant command. Operational
contral isinherent in combatant command
(command authority). Operationa control
may be delegated and is the authority to
perform those functions of command over
subordinateforcesinvolving organizing and
employing commandsand forces, assigning
tasks, designating objectives, and giving
authoritative direction necessary to
accomplish the mission. Operational
control includesauthoritativedirection over
all aspects of military operations and joint
training necessary to accomplish missions
assigned to the command. Operational
control should be exercised through the
commanders of subordinate organizations.
Normdly thisauthority isexercised through
subordinate joint force commanders and
Service and/or functional component
commanders. Operationa control normally
provides full authority to organize
commands and forces and to employ those
forces as the commander in operational
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control considers necessary to accomplish
assigned missions. Operational control
does not, in and of itself, include
authoritative direction for logistics or
matters of administration, discipline,
internal organization, or unittraining. Also
caled OPCON. (JP 1-02)

planning directive. In amphibious
operations, the plan issued by the
designated commander, following receipt
of the order initiating the amphibious
operation, to ensure that the planning
process and interdependent plans
devel oped by the amphibiousforce will be
coordinated, completed in the time
allowed, and important aspects not
overlooked. (Thisterm and definition are
provided for information and are proposed
for inclusion in the next edition of JP 1-02
by JP 3-02.)

seize. To employ combat forces to occupy
physically and to control adesignated area.
(This term and its definition are approved
for inclusion in the next edition of JP 1-
02.)

staging area. 1. Amphibious or airborne —
A generd locality between the mounting
areaand the objective of an amphibious or
airborne expedition, through which the
expedition or parts thereof pass after
mounting, for refueling, regrouping of
ships, and/or exercise, inspection, and
redistribution of troops. 2. Other
movements — A general locality
established for the concentration of troop
units and transient personnel between
movements over the lines of
communications. (JP 1-02)

stagingbase. 1. Anadvanced nava basefor
the anchoring, fueling, and refitting of
transports and cargo ships, and for
replenishing mobile service squadrons. 2.
A landing and takeoff areawith minimum
servicing, supply, and shelter provided for

the temporary occupancy of military
aircraft during the course of movement
from one location to another. (JP 1-02)

support. 1. The action of aforce that aids,
protects, complements, or sustains another
force in accordance with a directive
requiring such action. 2. A unit that helps
another unit in battle. Aviation, artillery,
or nava gunfire may be used as a support
for infantry. 3. Aneement of acommand
that assists, protects, or supplies other
forcesin combat. (JP 1-02)

supporting arms. Weapons and weapons
systems of al types employed to support
forces by indirect or direct fire. (JP 1-02)

supporting forces. Forcesstationedin, or to
be deployed to, an area of operations to
provide support for the execution of an
operation order. Combatant command
(command authority) of supporting forces
is not passed to the supported commander.
(JP 1-02)

supporting plan. Anoperation plan prepared
by a supporting commander or a
subordinate commander to satisfy the
requests or requirements of the supported
commander’s plan. (JP 1-02)

synchronization. 1. The arrangement of
military actionsintime, space, and purpose
to produce maximum relative combat
power at adecisive placeand time. 2. In
the intelligence context, application of
intelligence sourcesand methodsin concert
with the operationa plan. (JP 1-02)

tactical control. Command authority over
assigned or attached forces or commands,
or military capability or forces made
available for tasking, that is limited to the
detailed and, usudly, local direction and
control of movements or maneuvers
necessary to accomplish missions or tasks
assigned. Tactical control is inherent in
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operational control. Tactica control may
be delegated to, and exercised at any level
at or below the level of combatant
command. Alsocalled TACON. (JP1-02)

terminal guidance. 1. Theguidance applied
to a guided missile between midcourse
guidance and arrivd in the vicinity of the
target. 2. Electronic, mechanical, visua,
or other assistance given an aircraft pilot
to facilitete arrival at, operation within or
over, landing upon, or departure from an
ar landing or airdrop facility. (JP 1-02)

time-phased force and deployment data.
The Joint Operation Planning and
Execution System database portion of an
operation plan; it contains time-phased
force data, non-unit-related cargo and
personnel data, and movement datafor the
operation plan, including: a In-place units;

b. Units to be deployed to support the
operation plan with a priority indicating
the desired sequence for their arrival et the
port of debarkation; c. Routing of forcesto
be deployed; d. Movement data associated
with deploying forces; e. Estimates of non-
unit-related cargo and personnel
movements to be conducted concurrently
with the deployment of forces; and f.
Estimate of transportation requirements
that must be fulfilled by common-user lift
resourcesaswel| asthoserequirementsthat
can be fulfilled by assigned or attached
transportation resources. Also called
TPFDD. (JP 1-02)

vertical envelopment. A tactical maneuver

in which troops, either air-dropped or air-
landed, attack therear and flanksof aforce,
in effect cutting off or encircling the force.
(JP 1-02)
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