OPERATIONAL RISK ASSESSMENT WORKSHEET


	1. MISSION: Pugil Sticks: Give the student the opportunity to participate in simulated rifle and bayonet fighting by the use of pugil sticks.
	2. DATE BEGIN: 

   
    END:  
	3. DATE 

    PREPARED: 


	4. DESIGNATOR    

    NUMBER: 
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	5. PREPARED BY: 
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RANK / LAST NAME / DUTY POSITION



SIGNATURE

	6. HAZARD
	7. INITIAL RISK LEVEL
	8. CONTROLS
	9. RESIDUAL RISK LEVEL
	10. HOW TO IMPLEMENT
	11. HOW TO SUPERVISE
	12. CONTROLS EFFECTIVENESS

	Students will be hit in the target areas of the body possibly sustaining injuries.
	IIC3
	- Students will wear all the required safety gear (helmet, neck roll, mouthpiece, flak jacket and groining protector and gloves).

- Students will attempt to execute the proper blocking technique and maintain good situation awareness. 
	IID4
	- IT will instruct students on the required safety gear and its proper fit and wear.
	- IT will ensure that students wear all required safety equipment and that is fits properly. 
	(BOC, IOC)

	Students may aggravate pre- existing conditions.
	IIC3
	- Students will inform IT of any recent or current injuries and will not participate in the pugil stick bout.
	IIC3
	- IT will ask all participants if they have received any recent or have current injuries as per MA-1.07.
	- IT will screen all who have been identified as at risk and will make a decision as to who participates and who doesn’t.
	(BOC, IOC)

	Student may become disoriented from a blow to the head.
	IIC3
	- Student will execute the proper blocking technique and maintain good situation awareness.

- Student will discontinue fighting if significant head blow is sustained.
	IID4
	- IT will instruct the students in the proper techniques.

- Corpsman will be in the area to assess possible head injuries.
	- IT will ensure students are using proper defensive techniques.

- IT will ensure corpsman is in the area.

- IT will ensure student with significant head blow is sent to medical..


	(BOC, IOC)

	Student may fall during the pugil stick bout.
	III3B
	- Students will execute a proper break fall to avoid injury.
	IIID5
	- IT will instruct the student in the proper techniques.
	- IT will stop the bout and return participant to their feet prior to continued fighting.
	(BOC, IOC)

	Student may be injured due to encounter with environment conditions/terrain.
	IIB2
	- Students will use all the techniques taught to them and good situational awareness to prevent any injury or unsafe condition.
	IID4
	- IT will maintain constant and detailed attention to all pugil stick events.
	- IT will stop the fight if any unsafe condition in witnessed or observed.
	(BOC/IOC)

	Student dies due to secondary impact syndrome
	I B 1
	-Pugil Stick bouts will be scheduled minimum of 7 day apart.

-Students will not participate in a pugil stick bout if they have had a blow to the head in the past 7 days.
	I D 3
	-IT briefs the information regarding blows to the head and will disqualify anyone who falls into the 7-day requirement.
	-IT will ensure the brief is given at the beginning of class.

-IT will ensure the schedule does not violate this control measure.
	(BOC/IOC)

	13. OVERALL RISK LEVEL AFTER CONTROLS ARE IMPLEMENTED (circle one)

RAC 1 (CRITICAL)     RAC 2 (SERIOUS)     RAC 3 (MODERATE)     RAC 4 (MINOR)     RAC 5 ( NEGLIGBLE)
	14. RISK DECISION AUTHORITY:

​____________________________________
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