OPERATIONAL RISK ASSESSMENT WORKSHEET
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EFFECTIVENESS

	Student slips on the pool deck and is injured.


	II B 2
	-No running while in the pool facility.

-No horseplay while in the pool facility.


	II D 4
	-Pool Instructors will give a safety brief and instruct the students not to run while on pool deck.

-Students will be excused from training if they are horse playing while in the pool facility.
	-Pool instructors will observe the students while in the pool facility.

-Pool SNCOIC will contact the Swim Rep and will dismiss the student from training if hors e playing occurs.
	

	Student injures back while entering pool.


	II B 2
	-Students will enter the water when given direction to enter the water.

-Students will enter the water feet first with arms crossed over chest.

-Students will enter the water stepping away from the wall of the pool.
	II D 4
	-Instructors will demonstrate the proper ways to enter the pool.

-Instructors will give additional information to students who are not entering correctly.

-Only one student enters the pool at a time.
	-Instructors will supervise the students entering pool.

-Instructors will give the command for personnel to enter the pool.

-Instructor will have one student enter the pool at a time.
	

	The student falls or slips from the ladder of the twelve-foot tower.
	II B 2
	-Only one student at a time on the ladders.

-Students will be instructed to go all the way up the ladder and not stop half way.

-Once the student is on the tower the student will remain behind the gray safety line until told to move forward by the instructor.
	II D 4
	-The primary instructor will give a safety brief on all tower procedures.

-The student will not go up the ladder until told to do so.

-The student will keep both hands on the railing while going up the ladder.
	-The primary instructor will observe the students as the go up the ladder.

-The instructors will give the command for the next student to come up the ladder.
	

	Student ingests water while swimming in deep water.
	II B 2
	-Students will use one of the three survival strokes or a combination of all three.

-Students will apply slow easy movements to reduce water turbulence.
	II C 3
	-The primary instructor will establish a safety zone in the deep end of the pool.

-The safety swimmers will be within one arms distance of the student during the deep-water swim.
	-The primary instructor will supervise the safety swimmers and ensure all needed instructors are in position.
	

	The student is hit with a rifle entering the water.
	II C 3
	-The students will not enter the water until given the command be the instructor.

-Students will enter the water feet first and maintain control of the weapon with their right hand holding it close to their body.

-All barrels will be pointed down and all the rifles will be over the students right shoulder.
	II D 4
	-The primary instructor will give a demonstration prior to the students entering the water.

-Students will only enter the water when told to do so.


	-The instructor will ensure all students are in the proper position prior to giving the command to enter the water.

-The safety swimmers will be within one arms distance of the student
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	The student becomes entangled in equipment during the pack removal


	II B 2
	-The students are shown the correct method of removal prior to entering the water.

-The quick releases are check prior to the student putting the pack on to ensure they are in good working order.

-Safety swimmers are within one arms distance during the pack removal.
	II D 4
	-Dry land drills are done with the students prior to them entering the water.

-The primary instructor will demonstrate to the students how to remove the pack in the water. 


	-The instructors will observe the students while they are in the water.

-The primary instructor will ensure the safety swimmers are in position during the pack removal.
	

	The student becomes injured during shallow water squad movement and exercises.
	II B 2
	-Except when getting in and out of water students will remain 2 feet from edge of pool side.

-Rifles will be staged on side of pool until after completing shallow water movement.

-The drill will halt if a student losses their footing.

-Care will be taken when exiting and entering the water during exercises. 
	II D 4
	-Instructor will brief students on hazards and safety procedures.

-After executing the abandon ships drill rifles will be staged outside the pool.

-Personnel will move in a single file line and not move past the 5 foot mark.
	-MCIWS will advise the MAIT if any student losses footing or is unable to stay with squad.

-The MAIT will control speed and tempo during the shallow water movement.


	

	The student becomes injured  during shallow water grappling
	II B 2
	-Students will remain 2 feet from edge of pool side and other teams while shallow water grappling.

-Students will stop fighting when an opponent taps out or when one of the fighters head goes under water


	II D 4
	-Instructor will brief students on hazards and safety procedures.  

-Tap out rules will be reviewed. 


	-The MAIT will monitor bouts in the water with the aid of assistant instructors.

-MCIWS and CWSS will monitor from the all three sides of the shallow end.
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