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| NTRODUCTI ON
OPERATI ON PLANS AND ORDERS

| nt roducti on

"If the words of conmmand are not clear and distinct, if
orders are not thoroughly understood, then the general is to
bl ane. "

Sun Tzu

"To be attentive to the dispatch of orders, to be capable
of exhibiting with sinplicity the nost conplicated novenents
of an arny--these are the qualifications that should
di stinguish the officer called to the station of Chief of the

Staff."
Napol eon
No matter how brilliant his plan, the commander can only be
as effective as his ability to convey his orders to the Marines
who will carry themout. Oders serve as the principal nmeans by

whi ch the commander expresses his decision, conmander's intent,
and gui dance. Bottomline, an operation order gives subordi nates
the essential information needed to carry out an operation.
Consequently, while at Anphi bious Warfare School (AWS), you wl|
devote a considerable anpunt of tinme to the study of devel oping
and writing operation orders. In order to use the tine in the
cl assroom and conference room to the maxi num advantage, AWS has
endeavored to teach one aspect of the subject--the FORMAT of the
basic OPERATION ORDER--in a self-instruction program to be
conpleted prior to the conmmencenent of the class, A(C)1342.

This self-paced text (SPT) is designed to support the
Anmphi bi ous Warfare School (AW5) courseware and help the AW
student plan tactical |evel operations. It will also serve as a
qui ck reference for conbat planners. It has been derived from
MCWP 5-1, Marine Corps Planning Process; however, this SPT is for
i nstructional purposes only.

The material is arranged in a series of Lessons, each of
which is followed by a series of questions. If your answer is
correct, you will continue to the next Lesson. |If incorrect, you
should refer back to the nmaterial to ensure conplete
under st andi ng bef ore proceedi ng.

The programtogether with the final test should take you from
four to six hours to conplete. Take your tine. One of the best
aspects about "programmed instruction”™ is that you can work at
your own speed.
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Recommend retaining this programred text for r eady
ref erence.

St udy Assi gnnent

Pre- Test . Due to your experience and know edge of the
subject, you may already be able to arrange the various parts of
an OPERATION ORDER in the proper FORMAT. If so, go to the PRE-
[/ PCST- TEST whi ch begins on page 91. Take the test and check your
results agai nst the answers provided at the rear of this booklet.
| F you correctly answered the questions, then you have nastered
the learning objectives and you don't have to worry about
conpl eting the remai nder of the booklet.

If you think you are not ready for the test, start working
t hrough the Lessons.

There are a total of nine Lessons and each Lesson is
organi zed as foll ows:

Study Resource. Contains the information you need to work
the Practice Exercise.

Practice Exercise. A test to see if you have |earned the
i nformati on presented.

Di scussi on. Feedback which tells you how well you did on
the Practice Exerci se.

When you conplete all of the Practice Exercises, you are
ready to take the Post-Test.

I f at any point you have a problem neake a note and ask your
Facul ty Advisor for assistance (providing you cannot answer your
own question by rereading the Study Resource material provided).

Wrk at understanding each Study Resource, rather than
worrying whether or not you will be able to renenber everything
you read by the tine you get to the Post-Test. The Post-Test is
open- book, so use notes and/or reference material, as required.

Ref er ences
e« MOWP 5-1, Marine Corps Planning Process
« JP 1-02, DOD Dictionary of Mlitary and Associ ated Terns

* Any comments, additions, deletions, or nodifications for the
rewite for the next academ c year should be directed to either
your Faculty Advisor or the AWS Command and Control Problem
Director
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LESSON 1

Conmbat plans and orders are broadly classified as LETTERS OF
| NSTRUCTI ON, and OPERATI ON PLANS and ORDERS. Let's take a | ook
at the difference between conbat plans and orders.

STUDY RESOURCE 1

PLANS VS. ORDERS

An OPERATI ON ORDER (OPORD) is defined as a directive, usually
formal, issued by a commander to subordi nate conmanders for the
pur pose of effecting the coordinated execution of an operation
(JP-1-02). It carries with it the obligation of imedi ate
execution or execution at a specified tine or date.

An OPERATI ON PLAN, on the other hand, is a plan for a single
or series of connected operations to be carried out
simul taneously or in sucession. It is usually based upon stated
assunptions and is the formof directive enpl oyed by higher
authority to permt subordinate conmanders to prepare supporting
pl ans and orders (JP 1-02). An operation planis normally
only prepared at higher levels of conmand, such as the conponent
(Marine Corps Forces) and Marine Expeditionary Force, in support
of a unified command plan. It would be used in a situation such
as an anphi bi ous operation where planning takes place well in
advance of the execution phase. |Its execution is dependent on
t he existence of certain assuned conditions called KEY
ASSUMPTI ONS t hat cannot be known as a certainty at the tine of
witing. (EXAMPLE: Weather conditions will not interfere with
t he enpl oynent of helicopters in the ship-to-shore novenent.)
Al t hough the operation plan may indicate a tentative tine of
execution, this in itself does not constitute an obligation to
execute. Once the order to execute is received, however, the
operation plan becones an operation order and nust be executed at

the specified tinme. The operation plan contains a paragraph--
Para 4. Key Assunptions where the operation order OM TS t he
subpar agraph 1f Assunptions. For OPORDs, when information or
instructions are not required, that paragraph and subparagraph
wll be noted as "omtted" or “not applicable.”

* * * * * * * * *x * * *



A(C)1342SPT

PRACTI CE EXERC SE 1

TRUE or FALSE

The OPERATI ON ORDER carries with it the obligation of

i mredi at e execution providing certain stated ASSUVPTI ONS are
reali zed, whereas the OPERATI ON PLAN is a | ong-range pl anning
docunment whose i nmedi ate execution is not anticipated.
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DI SCUSSI ON

RIGAT. The statenment is FALSE since the OPERATI ON ORDER,
with its obligation of inmediate execution, is based on a known
situation and thus requires NO ASSUVPTI ONS.
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LESSON 2

Now | et's see who prepares Operation Orders and Pl ans.

STUDY RESOURCE 2

The COVMANDER is ultinmately responsible for the content of
t he OPERATI ON ORDER. Normally, however, detailed preparation and
staff coordination of the operation order is a function of the G
3/ S-3 under the overall guidance of the Chief of Staff/ Executive
Oficer. Wiile other staff sections and special staffs
frequently prepare entire sections of the order, it is the G3/S-
3's responsibility to ensure that continuous and informal |iaison
i's mai ntai ned between staff sections during the preparation of
the order and its annexes in accordance with the Marine Corps
Pl anni ng Process ( MCPP).

* * * % * * * % *x * * *

PRACTI CE EXERCI SE 2

The | Marine Expeditionary Force (I MEF) has been ordered
into a defensive position. As the various staff nenbers submt
their input to the MEF Operation Order, the G 3 observes that the
Engi neer O ficer's Qbstacle Plan appendi x to Annex C is not
conpatible with the Reserve Regi nental Conmmander's Counterattack
appendix to Annex C. On what |evel would this problem best be
resol ved?

1. ENGR OFFI CER/ RESERVE REGI CO G 3
2. CH EF OF STAFF

3. COVMANDI NG GENERAL
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a. Renenber that detailed preparation and staff coordination
within his areas of staff responsibility are functions of the G
3/S-3. Since he is responsible for the preparati on of operation
orders, the G3/S-3 would of course nonitor input fromall the
staff sections to ensure that all parts of the order were
conpatible. In the MCPP the plan will be well coordinated due to
the close relationship of all special staff officers throughout
the process. The Reserve Regi nental Commander (in his capacity
of special staff officer for counterattacks), realizing that the
| ocation of barriers will influence his schene of maneuver, would
make |iaison with the Engineer O ficer as he was formulating his
Counterattack Plan. Thus, conflicts should be resol ved as they
ari se.
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LESSON 3

The OPERATI ON ORDER converts the commander's decision into a
pl an of action; gives direction to the efforts of the command as
a whol e; and provides specific instructions to subordinate
el ements of the command. It may consist of a few brief sentences
(M SSI ON ORDERS) given orally by the battalion conmander to his
conpany conmanders, or it may be a vol um nous docunent initiating
an anphi bi ous operation. Regardless of its length or nethod of
i ssue, the OPERATI ON ORDER sets forth the WHO, WHAT, WHEN, and
VWHERE of the commander's deci sion, together wi th enough of the
HOW and as nmuch of the WHY as necessary to ensure subordi nates
understand the commander’'s intent and can intelligently conply
with the order. Any OPERATI ON ORDER whi ch conveys this
information clearly and concisely is appropriate.

NOTE: This self-paced text concerns itself primarily with
teaching the correct FORVAT for the OPERATI ON ORDER. Wil e
FORVAT is inportant, an order can be letter perfect and still be
i nconprehensible. So as you go through this practical exercise,
avoi d becomng so infatuated with the subtleties of FORVAT that
you forget that the ultimte test of an order is not how pretty
it looks, but whether it can be understood (clarity)!

STUDY RESOURCE 3

A standard format has been devel oped for an OPERATI ON ORDER.
While clarity, conciseness, and tineliness are as inportant as
correct form use of the STANDARD FORMAT assists in establishing
a "common | anguage” and in neeting these requirenents of an
order. The standard format presents information and instructions
in alogical, easily assiml|ated manner. Paragraph and
subpar agraph headings indicated in the format will always appear
in each order. The format serves as a CHECKLI ST for the
commander to help ensure that no inportant item has been
overlooked. It facilitates the rapid |ocation of particular
itens by habitually placing the elenments of all orders in the
sanme standard sequence. This aids those whose primary interest
lies in a certain portion of the order or who wish to recheck any
given element. Use of the STANDARD FORVAT nust not be permtted
to stereotype thinking or to discourage |IN TlIATIVE, nor need
there be a slavish concern for every detail. However, habitua
and proper use of the STANDARD FORMAT for an OPERATI ON ORDER
pronot es common under st andi ng throughout the mlitary service.
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LESSON 4

An OPERATI ON ORDER consi sts of THREE maj or parts: HEAD NG
BODY, and ENDING All operation orders issued in witten form
contain these three parts, although certain elenents within each
part sonetinmes may be omtted. Oal orders follow this sane
general sequence, even though major portions of the headi ng and
endi ng may not be necessary. Prior to discussing the three parts
of the operation order it is necessary to classify your order.

STUDY RESOURCE 4-1

CLASSI FICATION: This is the first part of the order that you
see, but it is not included in the heading or ending. Center
"classification markings" between the left and right margins at
both the top and bottom of the page. The "classification
marking" is witten in all caps (e.g., UNCLASSIFIED). |If
possi ble, classification is annotated in red. Normally, the
overall classification of the order is used. This procedure is
reconmended because it is sinpler, nore efficient and satisfies
the security objective. You do have the option, however, of
mar ki ng each interior page with the highest classification and
sensitive classified informati on code word of the materi al
contained on the page. |If you exercise this option, and the page
is printed on front and back, both sides of the page nust be
mar ked with the highest classification of either side. |If the
page does not contain classified material, mark it as
uncl assi fi ed.

Al'l paragraphs will have a security classification |evel.
Use parenthetical synmbols (TS), (S), (C, and (U to indicate the
security classification level of titles, paragraphs, and
subpar agraphs. Note: For instructional purposes and the fact
that all of the operation orders produced at AW5 are
uncl assified, the parenthetical synbol (U is omtted.

The CONTENT AND PURPCSE of the first part of an OPERATI ON
ORDER i s as foll ows:

HEADING Indicates if the order contains CHANGES FROM ORAL
ORDERS previously issued (omtted in the case of plans); gives
t he COPY NUMBER and nunber of copies printed; the OFFI Cl AL
DESI GNATI ON OF COMVAND; t he PLACE OF | SSUE; THE DATE/ TI ME GROUP
OF SI GNATURE; a MESSAGE REFERENCE NUMBER; the TITLE OF THE ORDER
REFERENCES referred to in the order; and the TIME ZONE which w ||
apply during the execution of the order.
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PRACTI CE EXERCI SE 4-1

If the |ast page of a 10-page operation order contained only
the LI ST OF ANNEXES and the DI STRI BUTI ON | NSTRUCTI ONS, that page
woul d have:

a. Aclassification promnently typed and stanped at top and
bottom

b. No classification markings since the contents of that
particul ar page are not classified.
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a. The TOP and BOTTOM of EACH PAGE are marked with a
CLASSI FI CATI ON, regardl ess of whether the contents of the
particul ar page are classified. Renenber, if possible, the
CLASSI FI CATI ON SHOULD BE | N RED!

STUDY RESOURCE 4-2

HEADI NG You may want to refresh your menory on the contents
of the HEADING If so, reread the beginning of this |esson.

* * * * * * * * * * * *

PRACTI CE EXERCI SE 4-2

HEADI NG
The HEADI NG cont ai ns:

a. Changes fromoral orders, copy nunber, official
desi gnati on of command or place of issue (ALWAYS CAPI TALI ZED),
date/time group of signature, nessage reference nunber, title of
the order, references, and tinme zone.

b. Changes fromoral orders, copy nunber, official
designation of command or place of issue (ALWAYS CAPI TALI ZED),
date/time group of signature, acknow edgment instructions,
nessage reference nunber, title of the order, references, and
time zone.

c. Changes fromoral orders, copy nunber, official
desi gnati on of command ( ALWAYS CAPI TALI ZED), place of issue
(ALWAYS CAPI TALI ZED), date/tine group of signature, nessage
reference nunber, title of the order, references, and tinme zone.

11



A(C)1342SPT

TURN PAGE AND FOLD QUT FLAP
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HEADI NG

CLASSI FI CATI ON

(No change fromoral orders issued
252300R Jan 2000 at Quantico, VA)

@_> Copy no. of copi es
@_> 23D MAR (REI N)
@_> QUANTI CO, VI RG NI A

@_> 260430R Jan 2000
@_> ABD- 1

@_> OPERATI ON ORDER 1- 00 ( OPERATI ON CODE NAME)

63>_> REFERENCES: (a) Map: Mb01 PENNSYLVANI A, Sheets 5563 | SW
5563 I SF 1DM&  1:50. 000

@_> TIME ZONE: Sierra (Commenci ng 29001Z Jan 2000)

TASK ORGANI ZATI O\ Annex A

13
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c. The HEADI NG contai ns (NUMBERS REFER TO SAMPLE SHOWN ON
FOLDOUT - Page 13):

Changes from oral orders

Copy number and number of copies

Official designation of command (ALWAYS CAPITALIZED)
Place of issue (ALWAYS CAPITALIZED)

Date or Date/time group of signature

Message reference number

Type and serial number (and code name, if any)

References

OO0OOOOOO

Time zone which will apply during the execution of the order

Task Organization

STUDY THE FOLDOUT TO FAM LI ARI ZE YOURSELF W TH THE FORVAT OF
THE HEADI NG SUCCESSI VE PAGES W LL EXAM NE EACH ONE OF THESE
ENTRI ES | N DETAI L.

LEAVE THE FOLDOUT EXTENDED FOR USE AS A REFERENCE

NOTE: On the foldout circled nunbers coincide with the
circled nunbers shown. They are included to help you find the
entry on the foldout and have nothing to do with the entry
itself.

STUDY RESOURCE 4-3

C) * CHANGES FROM ORAL CRDERS: This entry is used when
oral orders regarding the operation have been previously issued.
It is omtted in plans and in orders when no oral order were
previously issued. As shown in the foldout, the entry is
encl osed in parentheses and centered at the top of the HEAD NG
If only certain paragraphs of the witten order have been changed
fromthe previously given oral order, this fact is indicated by
the entry:

(No change fromoral orders issued 252300R Jan 2000 except
paragraphs 3b and 3f.) It is generally desirable that the date
and tinme when oral orders were issued together with the place of
i ssue be stated.
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* * * % * * * * *x * * *

PRACTI CE EXERCI SE 4-3

A Battalion Commander commits his battalion on the basis of
an oral order to his conpany commanders, and then follows up with
a witten order confirmng his oral order. This witten order
shoul d:

a. Begin with the entry (No change fromoral orders issued
252300R Jan at Quantico, VA.)

b. QOmt the CHANGE FROM ORAL ORDERS entry since there has
been no change from oral orders.

15
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a. |If the witten order confirms, cancels, or changes a
previously issued ORAL ORDER, this fact nust be indicated.
Renmenber, however, that in the case of plans and in orders where
no oral orders have been previously issued, the CHANGE FROV ORAL
ORDERS entry is omtted.

STUDY RESOURCE 4-4

C) COPY NUMBER i s assigned by the issuing headquarters to
the ORIG NAL and EACH COPY. It is not shown on attached annexes.
A log is maintained of the specific copies issued to each
addressee. The entry consists of the individual copy nunber and
the total nunber of copies prepared.

*x * % % *x * % * *x * * *

PRACTI CE EXERCI SE 4-4

TRUE or FALSE

The first copy after the original would be | abel ed copy
nunber 1.
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The statenent is FALSE since the ORIGA NAL is al ways CORPY
NUMBER 1.

STUDY RESOURCE 4-5

<> OFFI Cl AL DESI GNATI ON OF COWAND i s shown by its officia
designation AND in all fornms by which it will be referred to in
the order. It is always capitalized. Use a code nane if
required for security.

*x * % % *x * % % *x * * *

PRACTI CE EXERCI SE 4-5

2d Marines (Rein) is the ground conbat el enent (CGCE)
conponent of a MAGIF in an anphi bious task force. As such, the
regi ment has been designated TG 61.1. In the OPERATI ON ORDER,
reference is nade to the reginent both as 2d Mar (Rein) and as TG
61.1. Consequently, the correct OFFI ClI AL DESI GNATI ON OF COMIVAND
entry for this order would be:

a. 2d Mar (Rein)

b. 2D MAR (REIN)/TG 61.1

17
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b. The entry 2D MAR (REIN)/ TG 61.1 woul d be correct since
t he OFFI Cl AL DESI GNATI ON OF COWAND i s always capitalized and is
shown not only by its official designation but also in all other
forms by which it will be referred to in the order.

STUDY RESOURCE 4-6

C> PLACE OF | SSUE i s the PHYSI CAL LOCATI ON of the
HEADQUARTERS at the tine of issue. This may be in the form of
city and country, geographic location (including coordinates),
postal designator, or code nane. Coordinates are included
whenever doubt may arise as to exact |ocation. Vague terns, such
as "at sea" or "in the field" are not enployed. TH'S ENTRY IS
ALWAYS VWRI TTEN ENTI RELY I N CAPI TAL LETTERS.

* * * % * * * * *x * * *

PRACTI CE EXERCI SE 4-6

The 6th Marines, now |l ocated at Canp Lejeune, North Carolina,
is issuing an operation order for an exercise to be conducted in
Vi eques, Puerto Rico. The PLACE OF | SSUE entry woul d read:

a. CAMP LEJEUNE, NORTH CAROLI NA

b. VIEQUES, PUERTO RI CO

c. Canp Lejeune, North Carolina
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a. You recognized that the PLACE OF I SSUE entry refers to
t he PHYSI CAL LOCATI ON of the HEADQUARTERS at the tinme of issue
and also that this entry is ALWAYS witten entirely in CAPI TAL
LETTERS.

STUDY RESOURCE 4-7

(:)DATE OR DATE/ TI ME GROUP al ways refers to the DATE and
TIME that the order is signed, issued, AND becones effective
unl ess otherw se specified in "Coordinating Instructions.”

* * * * * * * * *x * * *

PRACTI CE EXERCI SE 4-7

An order is signed at 110800R Jan 2000, but as stated in
COORDI NATI NG I NSTRUCTIONS, it will not becone effective until
220500R Jan 2000. The correct DATE/ TIME GROUP entry woul d be:

a. 110800R Jan 2000

b. 220500R Jan 2000

19
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a. The DATE/ TIME GROUP entry is ALWAYS the tine the order is
signed and issued. Unless otherw se stated in COORDI NATI NG
I NSTRUCTIONS, it is also the tine that the order is effective.

STUDY RESOURCE 4-8

C> VESSAGE REFERENCE NUMBER is used to permt reference to
the order without encoding. The senior headquarters in an
operation normally designates a block of letters, nunbers, or a
conbi nation of the two to be used by subordi nates. The MESSAGE
REFERENCE NUMBER i s constructed by random sel ection fromthe
assigned block. It has no connection with the nessage center
nunberi ng system and there should be no continuity or simlarity
bet ween nessage reference nunbers of successive orders. Since
one of the purposes of the nessage reference nunber is to permt
acknow edgnent of receipt in the clear, annexes issued separately
fromthe basic order are assigned different nessage reference
nunbers. Wen an annex, appendix, tab, or exhibit is issued with
its parent docunent, separate nessage reference nunbers are not
requi red, nor are the nunbers assigned to the parent docunent
repeated on the annex, appendix, tab, or exhibit. Wen an annex,
appendi x, tab, or exhibit is issued separately, it is assigned
its own nessage reference nunber.

*x * % % *x * % * *x * * *

PRACTI CE EXERCI SE 4-8

An OPERATI ON ORDER i s assi gned the MESSAGE REFERENCE NUMBER
ABD-1. An ANNEX to this order, published separately, would
properly be assigned which of the foll ow ng nessage reference
nunber s?

a. ABD-2

b. BFA-7

c. ABD1



A(C) 1342SPT

DI SCUSSI ON

b. The MESSAGE REFERENCE NUMBER for the separately published
annex should be different fromthat of the basic order in order
to permt separate acknow edgnent of receipt. The two nunbers
shoul d not have any continuity or simlarity between them

STUDY RESOURCE 4-9

SEQUENCE: Now that you know t he purpose of entries (2)
through (6), let's see if you can renmenber the sequence in which
they are listed:

*x * % % *x * % % *x * * *

PRACTI CE EXERCI SE 4-9

Wt hout consulting the fol dout, choose the correct partial
headi ng bel ow.

a. 23d Mar (Rein)
Quantico, Virginia 22134
Copy no. 7 of 30 copies
260430R Jan 2000
APD- 26

b. Copy no. 6 of 12 copies
BLT 1/8
In the Cari bbean
410610 May 2000

PDQ- 14

c. Copy no. 15 of 15 copies
RLT- 6
CAMP LEJEUNE, NORTH CAROLI NA
311300R Mar 2000
ACD- 14

21
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C.

Copy no. 15 of 15 copies
RLT- 6

CAMP LEJEUNE, NORTH CAROLI NA
311300R Mar 2000

ACD- 14

The correct sequence for these entries is:

Copy Nunber

OFFI Cl AL DESI GNATI ON OF COMVAND
PLACE OF | SSUE

Date or Date/ Time G oup

Message Reference Nunber

STUDY RESOURCE 4-10

() TITLE AND SERI AL NUMBER OF ORDER. Unl ess the unit SOP
directs otherwise, witten orders are nunbered consecutively as
i ssued t hroughout the cal endar year. Two or nore orders issued
on the same day are given consecutive nunbers. A joint operation
plan or order is so designated. The TITLE consists of the
reference to the type of order and the nunber of the particul ar
order conbined with the last two digits of the year. The CODE
NAMVE, if any, is shown. CODE NAMES are devel oped in accordance
w th MCO 5030.2C, Policies and Procedures Concerning the Use of
Code Words, Ni cknanes, and Exercise Terns.

* * * * * * * * *x * * *

PRACTI CE EXERCI SE 4-10

The fifth operation order published by the 2d Marine Division
in 2000 woul d be titled:

a. 2d MARDI V OPERATI ON ORDER 5-00

b. OPERATI ON ORDER 5-00
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b. It is not necessary to include 2d MARDIV in the TITLE COF
THE ORDER since the nanme of the headquarters issuing the order
woul d al ready have been shown in the OFFI Cl AL DESI GNATI ON OF
COMVAND entry.

STUDY RESOURCE 4-11

REFERENCES are docunents that are needed for a full
under st andi ng of the order but which are not included with it.
Under this heading are listed the relevant maps, charts, photo
maps, standing operating procedures, etc., which will be used
with the order. Map entries are fully identified by series
nunber, country, sheet nanmes or nunbers, edition, and scale. Al
REFERENCES necessary for understandi ng must be available to
reci pients. Thus, a docunent not held by a subordinate may not
be referenced unless a copy is appended to the order. The
REFERENCE entry is ALWAYS included. Wen there are no
references, the caption will be followed by the word "None."

*x * % % *x * % * *x * * *

PRACTI CE EXERCI SE 4-11

Several of the addressees to an OPERATI ON ORDER do not have a
particul ar reference necessary for the conpl ete understandi ng of
that order. Consequently, the S-3 drafting the order:

a. Could not reference the docunent.

b. Wuld reference the docunent but wth the caption
(NOTAL) * after it.

c. Wuld reference the docunent and append copies of it to
t he order.

*NOTAL. . . Not To All (Nor Needed by All) is Inplied.

23
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c. Since all REFERENCES cited nust be available to

reci pients of the order, the S-3 would have to append a copy of
t he docunent to the order itself.

STUDY RESOQURCE 4-12

C> TIME ZONE. This entry states the letter designation of
the TIME ZONE which will apply during the execution of the order.
If the TIME ZONE is the sane for the place of issue and
execution, and will be the sanme throughout execution, this entry
may be omtted. |If the TIME ZONE is different in the area of
execution (frequently occurs in anphibious or air-transported
operations), state when the indicated TI ME ZONE becones effective
(see fol dout).

*x * % % *x * % % *x * * *

PRACTI CE EXERCI SE 4-12

TRUE or FALSE

An OPERATI ON ORDER written and signed in Norfolk, Virginia,
for a training exercise to be conducted in Huelva, Spain, would
show the sanme TIME ZONE | etter designation in the DATE OR
DATE/ TIME GROUP entry as it would in the TIME ZONE entry.
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FALSE. The TIME ZONE at the place of issue (i.e., tinme zone
shown in DATE OR DATE/ TIME GROUP) is different than the TI ME ZONE
that wll be in effect at the place of execution (i.e., tinme zone
shown in TIME ZONE entry). Norfolk is in the +5 (Ronmeo) TI M
ZONE while Huelva is in the -1 (Al pha) TIME ZONE. Had the order
been both witten and executed in Huelva, the TIME ZONE entry
coul d have been omtted.

FOLD THE EXAMPLE BACK | NTO PLACE AND CONTI NUE

STUDY RESOURCE 4-13

TASK ORGANI ZATI ON. Task organi zati on may be shown as an annex
when lengthy; e.g., division or higher, and/or used in anphi bi ous
operations to permt early dissem nation and assist with
concurrent planning. The task organi zation annex is al so used
where pl anni ng precedes the operation by a considerable period of
time. Details of witing/depicting a TASK ORGANI ZATION i s
covered in the "AW5 Task Organi zation Sel f-Paced Text."

ACTI VI TY 4/ PRACTI CE EXERCI SE

HEADI NG FORNAT

By this time, you should be able to wite the HEADI NG of an
OPERATI ON ORDER from nenory. W thout consulting the fol dout, put
the information below into the proper format using the blank
sheet provided on the next page.

You are the S-3 of the 2d Marines (Rein) now | ocated at
Canp Lejeune (tine zone Ronmeo). It is 1600 on 24 July 2000 and
you have just presented the original copy of the third operation
order you have witten this year to the CO for signature. |If he
signs it, you intend to nmake thirty additional copies. The
operation, known as QOperation BANDWAGON, i s UNCLASSI FI ED, and no
previ ous orders have been issued concerning it. Message
ref erence nunber is XYZ-3. References are Maps: M02 DACLAW
Sheets 4463 | SW 4463 | SE, 1-DM5 1:50,000; and 2d MarDi vO
2000.1 (Comm Pl an). 2d Marines depicted the task organi zation in
Annex A, and the Anphi bi ous Task Force will shift to UNNFORM ti nme
on 0300 of D-day.
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When you have finished, check your work against the solution
shown on next page. |If you made any m stakes review the
appropriate informati on on HEADI NGS once agai n.
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DI SCUSSI ON
Your solution should | ook sonething |ike this:
UNCLASSI FI ED
Copy no. 1 of 31 copies
2D MAR (REIN)
CAMP LEJEUNE, NORTH CAROLI NA
241600R Jul 2000
XYZ- 3
OPERATI ON ORDER 3- 00 ( OPERATI ON BANDWAGON)
REFERENCES:
(a) MAP: W02 DACLAW Sheets 4463 | SW 4463 | SE, 1-DMG
1: 50, 000
(b) 2d MarDi vO 2000.1 (Conm Pl an)
TIME ZONE: Uni form (Conmenci ng 0300 D-day)

TASK ORGANI ZATI ON: ANNEX A

* * % % *x * % % *x *x * % *x *x * * % *x * * * *x *x *
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LESSON 5

Let's |l ook at the neat of the OPERATI ON ORDER/ PLAN- -t he BODY

STUDY RESOURCE 5-1

BODY: Contains five paragraphs. These, in turn, depict the
Situation; state the Mssion; give details of Execution to
subordinate units; give instructions concerning Admnistration &
Logistics; and finally, give instructions concerning Conmand and
Signal . Paragraph and subpar agraph headi ngs indicated in the
format w Il always appear in each order. When information or
instructions are not required in a particular paragraph, that
paragraph is noted as “not applicable” in order to show that
consi deration has been given to that part of the order.

*x * % % *x * % % *x * * *

ON THE NEXT PAGE FOLD QUT FLAPS AND LEAVE
EXTENDED FOR A REFERENCE

NOTE: This foldout is intended to supplenent the text and
consequently contains exanples of a nunber of different types of
entries depicted in a Reginental Operation Oder.
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1. Situation

a.

e.

Ceneral. (Onitted)
Battl espace. (Onitted)

Eneny Forces. See Annex B (Intelligence) and current | NTSUMs.

Friendly Forces

(1) Higher
(a) 2d MarDi v

Mssion. 2d MarDiv attacks at H hour to seize DIV OBJ A and
MEF OBJ 1 in order to prevent eneny |inkup.

=

N

Conmander’s Intent. (Purpose, Method, Endstate onitted for
pur poses of the text).

(2) Adjacent. 6th Mar on west flank attacks at H hour to seize DV
OBJ Ain order to prevent eneny novenent south in zone.

(3) Supporting

(a) Artillery. See Appendix 19 (Fire Support) to Annex C
(Operations).

(b) Aviation. See Annex W (Aviation Qperations).

Attachnents and Detachnents. Co D, 2d Aslt Anphib Bn is attached.

2. Mssion. At Hhour on D-day 2d Mar (Rein) attacks to seize DIV OBJ B in
order to prevent eneny novenent south along RT X

3. Execution

a.

Commander's Intent. | believe the eneny is attenpting to mass his
forces in preparation for a major attack to the south. H's critical
vulnerability is the current dispersion between his units. | intend

to exploit this vulnerability by seizing the bridge at DB762135 t hus
isolating his forces fromone another and allowi ng us to concentrate
the effects of our conbined arns to destroy himin detail. End State:
The bridge seized, the eneny's |lead el enents destroyed, and the

regi nent poised to support the Division Reserve attack on MEF OBJ 1.

Concept of Operations. 2d Mar (Rein) conducts a flanking attack, at
H hour, with three battalions (rein). MIN EFFORT: One

hel i copterborne battalion (rein) conducts a helicopterborne assault in
zone to seize DIV OBJ B preventing eneny |inkup fromthe east and
northeast. SUPPORTI NG EFFORT: One nechani zed battalion (rein)
attacks to secure REGI OBJ 1 preventing eneny reinforcenent of DIV OBJ
B. RESERVE: One battalion (rein) prepares to assune the m ssion of
the main effort, and/or prepares to conduct a helicopterborne assault
to secure DIV OBJ D in order to prevent eneny reinforcenents fromthe
north. Priority of fires initially to the main effort.
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Tasks

(1) 1ST BN (REIN)

(a) At Hhour, Dday, attack in zone to seize DIV OBJ B in order
to prevent eneny |linkup fromthe east and northeast.

(b) On order revert to reginmental reserve.

(2) 2D BN (REIN)

(a) At Hhr, Dday attack to secure REGT OBJ 1 in order to prevent
eneny reinforcenent of DIV OBJ B.

(b) On order conduct linkup (as the noving unit) with 1st
battalion on DIV OBJ B.

(c) Be prepared to continue the attack on DIV OBJ D in support of
3d Bn (Rein).

(3) 1ST BN, 10TH MAR (DS)

Regi nent al Reserve

(1) 3D BN (REIN), 2D MAR

(a) Be prepared to assune the mission of the nmain effort.

(b) Be prepared to conduct a helicopterborne assault to secure DIV
OBJ Din order to prevent eneny reinforcenents fromthe north.

(2) 1ST BN (REIN). Upon reverting to reserve, be prepared to conduct
a helicopterborne assault to secure DIV OBJ D in order to prevent
reinforcements fromthe north.

Commander’s Critical Infornmation Requirenents

(1) Any indications of the eneny massing his forces at DIV OBJ B.
(2) Informne when the eneny’s arnor reserve is conmmitted.

Coordi nating I nstructions

(1) Appendix 18 (Operations Overlay) to Annex C (Operations).

(2) PIRs: Appendix 1 (Priority Intelligence Requirenments) to Annex B
(I'ntelligence).

(3) Use of snoke authority this headquarters only.
(4) Hhour: 0600.

(5) D-day: 12 Sep 00.

(6) NBC Condition: MOPP 1.
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4.

Admi ni stration and Logistics

a.

g.

Per sonnel

(1) Reporting. Per SOP.
(2) Replacenent. Per SOP.
Logi stics

(1) Concept of Support. (QOmitted for purposes of the text).

(2) Basic Load. CSSD-26 will carry 2 DOA. Request for ammo resupply
on rapid request form per regi nental SOP.

(3) Resupply. Resupply will be by unit distribution. Emergency
resupply of C ass V upon request.

(4) Maintenance. Selective interchange is authorized for all units.

(5) Medical. Gound transportation to CSSD' s Col l ecting and C earing
Conpany is primary nedevac neans for routine casualties. Priority
and urgent nedevacs are to be by helicopter, coordinated by units
on the TAR net. CSSD | ocated vic DB758000.

(6) Coordinating Instructions

(1) The CSSD will operate an EPWcol |l ection point at Spartansville
(DB7612). Conbat units are responsible for sending EPW to the
col l ection point.

(2) Route Y north to CP 99 is the nmain supply route.

Public Affairs. (Onitted)

Cvil Affairs. (Omtted)

Met eor ol ogi cal and Oceanographic Services. (Qmtted)

Ceospatial Information and Services. (Omtted)

Medi cal Services. (Onitted)

Conmand and Si gnal

a.

b.

Command Rel ati onshi ps. No change.

Conmmand Posts and Headquarters

(1) See Appendi x 18 (Qperations Overlay) to Annex C (Operations).
(2) Subordinate units report command post | ocations.

Successi on to Command

(1) XO 2d Marine Regi nent
(2) CO 1st Battalion

Signal. See reference (b) and Annex K (Conbat Infornation Systens).
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STUDY RESOURCE 5-2

TASK ORGANI ZATI ON:  The schene of maneuver deci ded upon by
the COw Il dictate the specific organization of the units
ORGANI C, ATTACHED, or tasked to provide direct or general support
to his unit. The term "TASK ORGANI ZATI ON' is used to describe
the tenporary grouping of forces around a "BASE" unit in order to
create a tactical, service, or admnistrative unit capabl e of
performng a specific task. Thus the OPERATI ON ORDER, which
assigns specific tasks to subordinate units, nust also task
organi ze these units, giving themthe specialized forces they
will need in order to acconplish their part of the overal
m ssion. TASK ORGANI ZI NG w thin the OPERATI ON ORDER, may be
acconplished in several different ways as foll ows:

1. Under the appropriate subparagraph of paragraph 3,
Execution of the BODY. This is the sinplest technique and is
used when TASK ORGANI ZATI ONS are not overly conplicated or
cunbersone. Wen this nethod is used, the TASK ORGAN ZATI ON
entry above paragraph 1, Situation is omtted.

2. As an entry under the caption TASK ORGAN ZATI ON precedi ng
paragraph 1, Situation. This technique would be used when the
entire command of an issuing headquarters is organized into task
groupi ngs for a particular operation, and these TASK
ORGANI ZATI ONS are too conplicated to be clearly shown in
par agraph 3.

3. As a separate ANNEX. This technique is nost frequently
used, especially in anphibious operations as it permts early
di ssem nation and facilitates concurrent tactical planning. Wen
the TASK ORGANI ZATI ON i s published as a separate ANNEX to the
OPERATI ON ORDER, the entry "Annex A" is shown opposite the TASK
ORGANI ZATI ON entry.

4. |If there is no change or only mnor changes to an
exi sting TASK ORGANI ZATION, the entry "No Change" or "No change
except paragraph 3c(2)" is shown opposite the TASK ORGANI ZATI ON
entry above paragraph 1, Situation.

NOTE: Task organi zati on and the nechanics of howto format a
task organi zation will be covered in greater detail in the "AW
Task Organi zation Sel f-Paced Text".

*x * % % *x * * * % *x *
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LESSON 6

STUDY RESOURCE 6-1

PARAGRAPH 1. Situation. This paragraph is devoted
exclusively to information. It consists of a description of the
general situation and is intended to "set the stage" for the
operation. The paragraph is divided into seven subparagraphs
dealing with General, Battl espace; Eneny Forces; m ssions,
| ocations, and intent of higher, adjacent, and supporting
Friendly Forces; Attachnents and Detachnments; Assunptions; and
Legal Considerations. |In an OPERATI ON PLAN, Key Assunptions are
al ways included, listing all of the assunptions upon which the
plan is based. In the case of an OPERATI ON ORDER, the
subpar agraph, Assunptions is “not applicable.”

*x * % % *x * % % *x * * *

PRACTI CE EXERCI SE 6-1

Wi ch topics are properly discussed in paragraph 1 of the
Qperation Order?

a. The disposition of eneny forces; instructions to higher,
adj acent, and supporting units; and attachnments and detachnents.

b. Strength and disposition of eneny forces; mssion and
| ocation of higher, adjacent, and supporting units; attachnents
and detachnents; and assunptions upon which the order is based.

c. The specific area of operation covered by the operation;
strength and disposition of the eneny forces; mssion
and | ocation of higher, adjacent, and supporting units; and
attachnments to and/ or detachnments fromthe issuing headquarters.
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DI SCUSSI ON
c. Paragraph 1 (Situation) would discuss:

1. Specific area covered by the operation.

2. Strength and disposition of enemny forces

3. Mssion and | ocation of higher, adjacent, and
supporting units

4. Attachnments to and/or detachnments fromthe issuing
headquarters

Since paragraph 1 is strictly informational, it woul d not
contain "instructions" as stated in choice a, nor would an
OPERATI ON ORDER cont ai n ASSUMPTI ONS as stated in choice b.

STUDY RESOURCE 6-2

SUBPARAGRAPH la. General, usually “not applicable” in OPORDs
and may be omtted. Used to describe the general politics--
mlitary environnment that would establish the probable
precondi tions for execution of the plan.

SUBPARAGRAPH 1b. Battl espace, describes the higher
commander's area of operation and the command's area of interest,
i nfl uence, and operations described by physical area and forces
of concern.

SUBPARAGRAPH 1c. Eneny Forces, presents information vital to
the entire command or information about likely to affect the
acconpl i shnent of the mssion. This information nay be presented
wi thin the subparagraph and/ or reference may be nade to an
intelligence annex, operation overlay (if eneny information is
shown), intelligence sunmaries, etc. As shown in the fol dout,

t he subparagraph may consist only of such references. |If,
however, the information is shown wthin the subparagraph, it's
listed in the foll ow ng sequence:

(1) Conposition, Location, Disposition, and Mouvenents
(SI ZE, ACTIVITY, LOCATION, UNIT, TIME EQU PVMENT ( SALUTE))
(2) Capabilities Wat can he do? Wen can he do it?
Where can he do it? In what strength? (DELAY, RElI NFORCE,
ATTACK, W THDRAW DEFEND ( DRAW D))
(3) Eneny Courses of Action (CQA)
(a) Most Likely COA

(b) Most Danger ous COA

* * * * * * * * *x * * *
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PRACTI CE EXERCI SE 6-2

You are the S-2 of 1st Battalion, 2d Marines. Your battalion
i s conducting an i ndependent operation and has been pursuing an
esti mated eneny conpany. Under cover of darkness the eneny force
has succeeded in breaking contact and is withdrawi ng towards Hil
761 (TT658898). Your patrols report sounds of digging between
TT655895 and TT660900. An eneny section carrying what appear to
be several 82mm nortar tubes and base plates is spotted noving
towards Hill 761. Earlier, a FAC(A) reported seeing an eneny
conpany at TT660990 (9 kilonmeters north). You estimate that this
force could reach H Il 761 by 280600. The Battalion Comrander
intends to junp off against H Il 761 at first [ight tonorrow
(280615). The S-3 sets about drafting the order and tasks you to
prepar e subparagraph lc.

ON THE BASI S OF THE | NFORVATI ON PROVI DED, PREPARE

SUBPARAGRAPH 1c. CHECK YOUR WORK AGAI NST THE SOLUTI ON SHOAN ON
THE NEXT PACE.
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DI SCUSSI ON
1. Si tuation
a. Ceneral. (QOmtted)

b. Battl espace. (Qmtted)

C. Eneny Forces

(1) Conposition, Location, Disposition, and Movenents:

(a) One conpany (rein with one section 82mm nortars)
digging in on the high-ground between TT655895 and
TT660900.

(b) Estimated conpany-size unit |ocated vic TT660990.

(2) Capabilities: The eneny can...

(a) Attack with one conpany imediately and with two
conpani es by 280600.

(b) Defend present position with one conpany supported by
one section 82nm nortars.

(c) Reinforce present position with approximately one
conmpany by 280600.

(d) Wthdraw from present position.
(e) Delay (NA).

(3) Eneny Courses of Action

(a) Mbst Likely COA: That eneny will defend present
posi ti on.

(b) Most Dangerous COA: That eneny conducts a spoiling
attack reinforced with one conpany.

* * % % % % % % *x *x *x % *x *x *x *x *x *x *x *x *x *x *x *x *x *x *x *x *x *x *x * %

VH LE I T IS NOT NECESSARY THAT YOUR SCOLUTI ON LOOK EXACTLY LI KE
TH'S ONE, IT IS | MPORTANT THAT YOU REMEMBER WHAT SHOULD BE | NCLUDED,
I.E,

- COVPCSI TI ON, LOCATI ON, DI SPCSI TI ON AND MOVEMENTS (i . e.,
Si tuati on)

- CAPABI LI TI ES

-  ENEMY COAs MOST LI KELY TO BE ADOPTED AND MOST DANGERQUS TO
us
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STUDY RESOURCE 6-3

SUBPARAGRAPH 1d. Friendly Forces provides information on our
own forces having a bearing on the operation such as the
| ocation, m ssion, and commander's intent of the higher friendly
forces; and the | ocation and m ssion of adjacent and supporting
friendly forces.

H gher and adjacent units are generally self-explanatory, the
hi gher unit being the parent unit to the issuing command and the
adj acent units being those units on the imediate flanks or to
the rear of the issuing command's zone of action. Supporting
units are those units which are not attached to the issuing
command but which have been assigned the m ssion of supporting it
during the operation. The point to renenber is that the
commander of a unit supporting you in GENERAL SUPPORT (GS) is not
under your conmand. He has received his mssion to support you
t hrough his own chain of command, and he remains directly
responsible to his own conmander. You do not assign hima
m ssion, nor are you responsible for his |logistic or
adm ni strative support.

A DI RECT SUPPORT unit (DS), on the other hand, may be tasked
to acconplish specified m ssions by the supported conmmander (or
one of his subordinates, if the DS unit has been placed in
support of a subordinate unit). The supported unit commander is
committed to supplying the DS unit wth appropriate m ssions and
gui dance. Any unit placed in DS of another unit is under the
TACTI CAL CONTROL of the supported unit. TACTI CAL CONTROL neans
that the DS unit belongs to the supported comrander for the
pur poses of TACTICAL M SSIONS and for the duration of the DS
status. The DS unit could, otherw se, run ainlessly about the
battl efield unattended. The supported comrander is not
responsi ble for logistic or adm nistrative support of the DS
unit.

An ATTACHED UNI T, conversely, has been given to you by a
nmut ual Iy conmon superior. |Its conmander has been put under your
command. You nust assign hima mssion, include himin your task
organi zati on, and support himlogistically and adm nistratively.
That is, an attached unit belongs to the attaching unit
tactically, logistically, and adm nistratively.

NOTE: In order to save yourself a |ot of confusion regarding
operation order witing, you nust get the distinction between a
SUPPORTI NG UNI T and an ATTACHED UNI T straight in your m nd.
Supporting units, (e.g., DS, GS) which appear in subparagraph 1d,
wi |l never receive a mssion in paragraph 3. |If there is stil
apprehensi on on your part, a review of the terns DI RECT SUPPORT
GENERAL SUPPORT, and ATTACHMENT is in order. (These are
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explained in greater detail at the end of this text and in MOWP
5-1. The rule to followis:

a. Attached/Organic Units: paragraph 3
b. General Support Units: subparagraph 1d
c. Direct Support Units:

(1) Paragraph 3 if they are yours to tactically control
(i.e. Tank Company, Engi neer Pl atoon, Reconnai ssance Pl at oon).

(2) Subparagraph 1d if you are sinply coordinating with
them (Artillery, NGF, or Aviation).

* * % * * * * * *x * * *

PRACTI CE EXERCI SE 6-3

TRUE or FALSE

General support forces listed in subparagraph 1d of an
operation order, under rare circunstances, are assigned a ni ssion
i n paragraph 3 of that order.
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DI SCUSSI ON

FALSE. A general support unit (and sonetines direct support
units, depending on your conmand rel ationship) receives its
tasking through its own chain of command, not fromthe supported
unit. Consequently, it would not appear in paragraph 3 of the
supported unit's operation order. For exanple, an artillery
battal i on assigned the m ssion of DI RECT SUPPORT to an infantry
regi ment woul d be assigned this tasking in paragraph 3 of the
artillery reginent operation order and would be listed as a
supporting force in subparagraph 1d of the infantry regi nent
operation order. (If you are not thoroughly sure of this area,
go back to Page 39 and reread it).

NOTE: The point to renenber is, one nmust recognize that
artillery, NG-, aviation, and even 8lmmnortars (air and high-
trajectory supporting arnms) view DI RECT and GENERAL SUPPORT with
a different neaning than other units. These other units, over
whi ch you have tactical control (tanks, engineers, etc.) nust be
vi ewed separately fromhigh-trajectory weapons. It is inportant
not to mx apples (artillery, for exanple) w th oranges

(engi neers, for exanple) when discussing DI RECT and GENERAL
SUPPORT. \When assigning aviation units, noreover, the
inplication sonetines is that Cobras (or other helicopters) work
directly in support of the ground conmander and their command
relationship to himdictates that they will be considered as a
tactical elenment along with tanks and engi neers.

If 1, as the conmander, am responsible for ensuring my units
get supporting fires then | want to conmand the supporting arns
units. Change the word "COMWAND' in the above sentence to
"COORDI NATE" and it's 100% correct.

NEVER, EVER FORGET THAT EVERY SUPPCORTI NG ARM HAS ONE GOAL | N
LI FE--TO PROVI DE THE MANEUVER UNI T COMVANDER THE BEST FI RE
SUPPORT POSSI BLE.

The commander of the supporting armis going to do everything
in his power to support your concept of operations and schene of
maneuver whether he is in direct support or under your conmand
(attached). 1In fact, a direct support role (mssion) is usually
preferred since his parent conmand is far better equipped to
provi de for adm nistration and |ogistic requirenents--a worry you
can do w thout.

Cooperation and coordination will get the job done. The
commander who is too egotistical to seek the advice of his
supporting unit commanders on the enploynent of their weapon
systemw || cause the needless |l oss of |life through arrogance or
i gnorance and possibly fail to acconplish the m ssion.
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STUDY RESOURCE 6-4

SUBPARAGRAPH 1d. Friendly Forces, (continued). The sequence
in which information concerning nonorganic higher, adjacent, and
supporting forces is presented is:

Next higher unit
Units i mredi ately adj acent
Units supporting the operation

Artillery is always listed as the first supporting unit,
foll owed by others |isted al phabetically. Each unit is foll owed
by a brief description of the mssionit will perform In sone
cases, detailed information as to the support to be rendered is
included in a separate annex. Such annexes and/or appendi ces my
be referenced, rather than repeating the information in this
subpar agraph (see foldout, par 1d(3)). | n anphibious operations,
supporting Navy forces are shown in paragraph 1 of the order.

*x * % % *x * % % *x * * *

PRACTI CE EXERCI SE 6-4

At 280600 Aug 2d MarDiv attacks to secure the Force Beachhead
Line (FBHL) in order to allow the build up of follow on forces
ashore. 2d Marines attacks on the east with 6th Marines
attacking on the west. 1/2 on the east of the reginmental zone of
action seizes bjectives Aand Cto facilities 2/2's attack on
the west to seize bjectives F and M Information pertaining to
avi ation support is shown in Annex Wwhile artillery support is
covered in Appendix 19 to Annex C. Conpany B, 2d Aslt Anphib Bn
is in DIRECT SUPPORT of 2/2. As S-3 of 2/2, you are drafting the
Qperation Order for the seizure of bjectives F and M

ON THE BASI S OF THE | NFORVATI ON PROVI DED, PREPARE
SUBPARAGRAPH 1d OF THE OPERATI ON ORDER. CHECK YOUR WORK AGAI NST
THE SOLUTI ON SHOMN ON THE FOLLOW NG PAGE.
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TH'S PAGE | NTENTI ONALLY LEFT BLANK FOR STUDENT WORK
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DI SCUSSI ON

Your solution should | ook |ike this:

d. Friendly Forces

(1) Higher

(a) 2d Mar

1 Mssion. 2d Mar atks 280600 Aug to seize OBJs
A C F, and Min order to allow the build up
of follow on forces ashore.

2 Commander’s Intent. (Omtted for purposes of
this text)

(2) Adjacent

(a) 1st Bn, 2d Mar, atks 280600 Aug to seize OBJs A

(b)

and Cto facilitate 2d Bn's attack on OBJs F and
M

(ADJACENT UNI'T ON EAST)

6th Mar atks in zone at 280600 to secure FBHL in
order to allow the build up of foll owon forces
ashore.

(ADJACENT UNI T ON VEST)

(3) Supporting

(a)

(b)
(c)

Artillery. See Appendix 19 (Fire Support) to
Annex C (Operations).

( ARTI LLERY ALWAYS LI STED AS THE 1st SUPPORTI NG
UNI T)

Avi ation. See Annex W (Avi ation Operations).
Conmpany B, 2d Aslt Amphib Bn, (DS 2/2).

(OTHER SUPPORTI NG UNI TS LI STED ALPHABETI CALLY)
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STUDY RESOURCE 6-5

SUBPARAGRAPH le. Attachnents and Detachnents. Nonorganic
units attached to, or organic units detached fromthe issuing
headquarters are listed in this subparagraph. Wen there are no

attachnments or detachnents, subparagraph le will read: "None."
| f attachnments and detachnments are listed in the Task
Organi zation, paragraph le will read: "Annex A " Internal

attachnents and detachnents within the issuing unit are NEVER
shown here. To prevent m sunderstanding, existing attachnents
and detachnents which wll remain in effect should be restated.
Times that attachnents or detachnents are effective would be the
time the order was signed unless otherw se specified here or in
par agraph 3d, "Coordinating Instructions."

(NOTE: Do not confuse "attachnments and detachnents"” with "Task
Organi zation." Paragraph le does no nore than |ist nonorganic
units attached to or those organic units detached fromthe

i ssui ng headquarters. The TASK ORGAN ZATI ON t akes these attached
units and assigns themto the tactical, service or admnistrative
groupnent in which they will operate while attached to the

I ssui ng headquarters.)

* * * * * * * * *x * * *

PRACTI CE EXERCI SE 6-5

CO of the 2d Marines has attached the following units to 1/2:

1st Plat, Co B, 2d Cbt Engr Bn
Det, Comm Pl at, Hg Co, 2d Mar

These units were task organized in 1/2's Operation O der 3-
00. Operation Order 4-00 is now being drafted. The sane
attachnments remain in effect and there has been no change to the
TASK ORGANI ZATI ON. Consequently, 1/2's S-3 nmakes the entry,
"TASK ORGANI ZATI ON:  No Change." above paragraph 1 in his
operation order. He should fill out subparagraph le as foll ows:

d. Attachnents and Detachnents. No Change.

TRUE or FALSE
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FALSE. Even if unchanged fromthe previous order, existing
attachnments and detachments should be restated. The KEY in this
deci sion m ght be the el apsed tine since the previous order was
issued. For clarify, it is a good habit to repeat attachnments
and detachnents in any case.

PRACTI CE EXERCI SE 6-6

SUBPARAGRAPH 1f. Assunptions. This subparagraph is “not
applicable” in an OPERATI ON ORDER.  However, Key Assunptions
ALVWAYS appears in an OPERATI ON PLAN. |If you will recall our
di scussi on of PLANS vs. ORDERS, you will imediately realize that
an OPERATI ON PLAN must contain :

VRI TE YOUR ANSVEER | N THE SPACE PROVI DED AND REVI EW THE DI SCUSSI ON
ON THE NEXT PAGE.
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If you wote Key Assunptions, you are correct. Renenber,
that the OPERATI ON ORDER i s based on a known situation and is
executed either upon receipt or at a specified tinme shortly
thereafter. The OPERATION PLAN is witten either far in advance
of a planned operation or perhaps in anticipation of a possible
contingency. Since the exact situation is not known, the
commander nust base his plan on certain ASSUVPTI ONS whi ch, on the
basis of his knowl edge of the eneny, intelligence reports,
nmet eor ol ogi cal forecasts, etc., he expects will be in effect if
and when the plan is executed.

STUDY RESOQURCE 6-6a

SUBPARAGRAPH 1g. Legal Considerations refers to those
significant | egal considerations on which the Operation Plan is
based (e.g. status of forces agreenents, Law of Land Warfare).
For operation orders witten at the Reginent/Marine Aircraft
G oup level and below, this subparagraph is routinely omtted.
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STUDY RESOURCE 6-7

PARAGRAPH 2, M ssion, provides a clear, concise statenent of
the tasks (WHAT) to be acconplished by the command (WHO . It
i ncludes details as to tine (WHEN) and pl ace (WHERE), and
expl ai ns the purpose for the operation (WHY) in enough detail to

ensure intelligent coordination and conpliance. It does not
state HOWthe mission will be acconplished (i.e. it does not
assign m ssions to subordinate units). Paragraph 2 contains no
subpar agraphs. It is always witten out in full, even if nobst of

the m ssion may be shown graphically in overlay form A thorough
M ssion Anal ysis shoul d al ways be done to ensure that you have
identified the essential task(s) and purpose of the operation.

*x * % % *x * % % *x * * *

NOTE: M SSION-TYPE orders are used to the greatest practicable
extent and shoul d provide the commander's concept and intent to
ensure that subordi nate commanders, acting on their own
initiative, direct their efforts to attain the overall objective.
| ssuance of warning or fragnentary orders permts subordinate
commanders tinme for planning and preparation. Liaison officers
are used, when required, to ensure that orders are understood
and/or that coordination is acconplished. In M SSION ORDERS, the

commander's intent is shown by the PURPOSE phrase ". . . I N ORDER
TO " This phrase shows subordi nates the overall objective of the
operation. Mssion-type orders will be covered in detail during

subsequent tactics instruction.

*x * % % *x * % % *x * * *

PRACTI CE EXERCI SE 6-7

1st Bn (Rein), 8th Marines, has been ordered to establish a
defensive position to destroy eneny forces attenpting to cross
the river in order to prevent interference with resupply
operations. The battalion commander is going to organi ze the
ground with two conpanies forward and one in reserve. As S-3 of
1/8, how would you wite paragraph 2?

a. Mssion. 1st Bn (Rein) defends in sector to destroy
eneny forces attenpting to cross the river in order to prevent
interference with resupply operations.

b. M ssion. 1st Bn (Rein) defends in sector with two
conpani es forward and one in reserve to destroy eneny forces
attenpting to cross the river in order to prevent interference
W th resupply operations.
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a. "1st Bn (Rein) defends in sector to destroy” satisfied
all the criteria for a properly stated mssion. It tells:

VWHO - - - - - - - - - - - 1st Bn (Rein)

VWHAT- - - - - - - - - - - - defends to destroy

WHERE- - - - - ------- in sector

VWHEN- - - - - - - - - - - - - COVMENCI NG UPON RECEI PT OF THE ORDER
(Since notinme is stated, the order
is effective upon receipt.)

VHY- - - - - oe e oo - - "IN ORDER TO'" is included to clearly
state the purpose and to ensure
intelligent conpliance.

NOTE: HOWthe battalion will execute the defense (in this case,

"wth two conpanies forward and one in reserve") is never
explained in the MSSION. This will be explained in paragraph 3,
Execution of the battalion's Operation Oder.

STUDY RESOURCE 6-8

PARAGRAPH 3, Execution, indicates HONthe issuing comrand
will acconplish its mssion. Specifically, it achieves the
ol | ow ng pur poses:

1. Gves a brief summary of the commander's overall concept
of operations.

2. Assigns definite tactical mssions to each of the
command's tactical units or task groupnents.

3. | ncl udes details of coordination.

PRACTI CE EXERCI SE 6-8

As you should know by now, there is one additional task that
may be acconplished in paragraph 3, if not stated el sewhere.
VWhat is it?
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If you wote "TASK ORGANI ZE" you were CORRECT! Paragraph 3
i ncl udes:

1. Commander's Intent (3a)

2. Concept of QOperations (3b)

Tasks assigned to subordinate tactical groupnents (3c)

Reserve (3d)

o & o

Commander’s Critical Informati on Requirenents (3e)

6. Coordinating Instructions (3f)

AND

7. TASK ORGANI ZATION i f not shown under the caption "TASK
ORGANI ZATI ON' or in a separate ANNEX.

NOTE: |f the TASK ORGANI ZATI ON appears in paragraph 3, the

format | ooks like this:

3d. Reginmental Reserve: 3D BN (-)(REIN), 6TH MAR Lt Col JONES
Attached: Det, Hg Co, 6th Mar
1st Plat, Co A, 2d Tank Bn
Det ached: Co |

(1) Be prepared to assune the mssion of the main effort.

(2) Be prepared to destroy bypassed eneny in zone.
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STUDY RESOURCE 6-9

SUBPARAGRAPH 3a, Commander’s Intent, is the commander's
per sonal expression of the purpose of the operation. It nust be
a clear and conci se description of how he sees the battle
unfolding. This paragraph is the glue that binds the mssion to
the concept of operations. It is driven by the analysis of the
eneny's capability, intentions, and center of gravity. The
commander nust identify these before he can effectively determ ne
how and why the battle will unfold. The purpose of providing
intent is to allow subordi nates to exercise judgnent and
initiative--to depart fromthe plan when the unforeseen occurs--
in away that is consistent wth the higher commander's ai ns.
For MEB | evel orders and higher, the commander's intent wl|
address (1) Purpose, (2) Method, and (3) Endstate. The
commander's intent statenent for Regi nent/MAG orders and bel ow
w Il include the commander's assessnent of the eneny's ongoi ng
activity and nost likely course of action; the eneny’ s center of
gravity and critical vulnerability (CV), friendly CV and how to
protect it, the conmander's plan to exploit the eneny's CV; and,
finally, the endstate of the battlefield as it relates to the
eneny, friendly forces, and the terrain.

SUBPARAGRAPH 3b, Concept of Operations, is a summary
statenent of HOWthe conmander intends the operation to be
executed. It does this by outlining the Schene of Maneuver,
Sequence of Events, Priority of Fires, and, in anphibious or
hel i copter operations, the Plan for Landing. The CONCEPT may be
witten out, shown graphically as an overlay, or a conbination of
both. If an OPERATI ON OVERLAY is used, it should be included as
Appendi x 18 to Annex C (Operations) and reference made to it in
t he subparagraph. (EXAMPLE: fol dout, subparagraph 3b.)
Techni cal aspects of the CONCEPT such as the plan for |anding or
plan for fire support may be cited by reference to the
appropri ate appendi x rather than spelled out within the
subparagraph. |If the CONCEPT is extrenely |engthy, such as for
an anphi bi ous operation that may have several phases, it should
be shown in its entirety as a separate appendix to Annex C. In
this case, only the caption "Concept of Operations” is shown,
foll owed by reference to the Concept of Operations appendi x.

NOTE: Subparagraph 3b nerely anplifies paragraph 2, M ssion,
telling why and how the mssion is to be acconplished. Reference
is made to the overall schene of the unit OVERVI EW STATEMENT, the
MAI N EFFORT, the SUPPORTI NG EFFORT(S), the RESERVE, and PRIORITY
OF FIRES, although specific units are not identified in this
subpar agraph (generic but descriptive). The concept of
operations may provide a basis for supporting concepts such as:
(1) Concept of Maneuver, (2) Concept of Fires (3)Concept of
Support and (4) QG her Concepts as Required
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PRACTI CE EXERCI SE 6-9

BLT 3/6 has been assigned the m ssion of conducting a
separate | anding over BEACH RED to seize the town of BA HAN ( MEF
OBJ 2) and the road junction at coordi nates AT9977 (0OBJ 3). The
battal i on commander intends to | and Conpanies | and K abreast in
AAVs to conduct a coordinated attack on OBJ 2. Conpany L
enbarked in landing craft will follow on line and nove to a
desi gnat ed assenbly area where they will pick up the AAVs and, on
order, conduct a nmechani zed attack on OBJ 3. Conpany | has been
sel ected as the MAIN EFFORT, Conpany K as the SUPPORTI NG EFFORT
and Conpany L initially as the RESERVE. Conpany | will revert to
RESERVE on or der.

VWhich of the follow ng three concepts is the best?

a. Concept of Operations. Comencing at H hour on D
day, BLT 3/6, enbarked in AAVs and |anding craft, lands in
accordance with Tab C (Landing Plan) to Appendi x 14 (Anphi bi ous
Qperations) to Annex C (QOperations) over BEACH RED, seizes OBJ 2,
(BA HAN) and OBJ 3 (AT9977), continues the attack on order.

b. Concept of Operations. Commencing at H hour on D
day, BLT 3/6 lands in accordance with Tab C (Landing Plan) to
Appendi x 14 ( Anphi bi ous Operations) to Annex C (Operations) over
RED BEACH. MAIN EFFORT: One conpany (rein) lands over RED 1 and
attacks to seize OBJ 2. SUPPORTI NG EFFORT: One conpany (rein)
| ands over RED 2 and attacks to seize OBJ 3. RESERVE: One
conpany reinforced. Priority of fires goes to the Main Effort.
See Appendi x 18 (Operations Overlay) to Annex C (Operations).

c. Concept of Operations. Comrencing at H hour on D
day, BLT 3/6 lands in accordance with Tab C (Landing Plan) to
Appendi x 14 (Anphi bi ous Operations) to Annex C (Operations) over
RED BEACH. Conpanies | and K in AAVs | and abreast, seize
assigned portions of OBJ 2 (BA HAN); Conpany L, enbarked in
| anding craft, land on line, join AAVs in designated assenbly
area, attack to seize OBJ 3 (AT9977). Conpany L is initially in
reserve.
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b. W know fromthe mssion that BLT 3/6 will seize MEF
bj ectives 2 and 3. Now, by reading the above concept, we know
in general terns HONthe conmander intends to do it. Notice that
specific unit designations are not used as they were in choice c.
Notice also that all four conponents of the concept subparagraph
are either explained or referenced:

Schenme of Maneuver---Attacks with two conpani es on
OBJs 2 & 3 (Operations Overlay)

Sequence of Events---Seizure of OBJs 2 & 3
si mul t aneousl y

Priority of Fires----Priority of fires to the
Main Effort

Plan for Landing----- Landi ng Pl an Tab

Note: The reference to the MAIN EFFORT, SUPPORTI NG EFFORT
and RESERVE.

STUDY RESOURCE 6-10

SUBPARAGRAPH 3c, Tasks. This subparagraph identifies tasks
to subordinate el enents. Each task assigned to a unit wll
i ncl ude the purpose of the task (e.g., in order to.). Each unit,
organic or attached, or tactical grouping that is executing a
tactical task is assigned a separate, nunbered subparagraph
begi nning with subparagraph c(1). The unit designations are ALL
CAPI TALI ZED and UNDERLI NED. All tactical tasks must be listed in
the body of the basic order. The sequence of |isting tasks for
maj or subordi nate el enents as foll ows:

O fensive order: Gound conbat units (infantry first
followed by artillery and conbat support units numerically or
al phabetically), aviation conbat units or elenents (aircraft
units, conbat support, conbat service support), conbat service
support units or el enents.

Defensive order: Units or elenents closest to the eneny are
listed first. Gound and aviation conbat units in the forward
defense area are then listed in nunerical order followed by other
uni ts al phabetically.
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1/2's battalion commander's schene of maneuver for the attack
calls for assigning tactical m ssions to Conpanies A and B
(Rein); Wapons Co; 1st Plat, Co A, 2d Cbt Engr Bn; 1st Plat, Co
A 2d Aslt Amphib Bn; 1st Plat, Co A 2d Tank Bn; and Btry A, 1st
Bn, 10th Marines. Conpany C (Rein) is in reserve. Wich of the
following is the correct sequence in which these units would
appear in paragraph 3c. Tasks

a. CO A (REIN
CO B (REIN)
CO C (REIN)
VEAPONS CO
BTRY A, 1ST BN, 10TH MAR
1ST PLAT, CO A, 2D ASLT AMPH B BN
1ST PLAT, CO A, 2D CBT ENGR BN
1ST PLAT, CO A, 2D TANK BN

b. COA (REIN
CO B (REIN)
BTRY A, 1ST BN, 10TH MAR
WEAPONS CO
1ST PLAT, CO A, 2D ASLT AVPH B BN
1ST PLAT, CO A, 2D CBT ENGR BN
1ST PLAT, CO A, 2D TANK BN
CO C (REIN)

c. COA (REIN
CO B (REIN)
VEAPONS CO
BTRY A, 1ST BN, 10TH MAR
IST PLAT, CO A, 2D ASLT AVPH B BN
1ST PLAT, CO A, 2D CBT ENGR BN
1ST PLAT, CO A, 2D TANK BN
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c. COA (REIN

CO B (REIN)
VEAPONS CO

BTRY A, 1ST BN, 10TH MAR

1ST PLAT, CO A 2D ASLT AVMPH B BN
1ST PLAT, CO A, 2D CBT ENGR BN
1ST PLAT, CO A, 2D TANK BN

Not e: Renenber, unit tasked with the Reserve mssion is
al ways listed last (follow ng Tasks in both OFFENSI VE and
DEFENSI VE OPERATI ON ORDERS) .

STUDY RESOURCE 6-11

SUBPARAGRAPH 3c, Tasks (continued). You wll renmenber that
if the TASK ORGANI ZATION i s not shown el sewhere in the order or
i ncluded as a separate ANNEX, attachnents and detachnents are
listed directly under each subordinate elenent. An entry simlar
to subparagraph 3c(1) and 3c(2) in the fol dout woul d indicate
that the Task Organi zati on has been prepared as an ANNEX or as an
entry precedi ng paragraph 1.

* * * * * * * * *x * * *

REMEMBER, THE " AW5 TASK ORGANI ZATI ON SELF- PACED TEXT" W LL
COVER THE MECHANI CS OF WRI TI NG A TASK ORGANI ZATI ON I N GREAT
DETAI L.
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STUDY RESOURCE 6-12

SUBPARAGRAPH 3c, Tasks (Continued). Tasks assigned to
subordinate units may be WRI TTEN or SHOAN GRAPHI CALLY. If
witten, tasks can be item zed in the order of expected
acconplishnent or in order of priority. Wen instructions are
shown graphically in an OPERATI ONS OVERLAY, the unit is |listed
after the proper subparagraph and reference is nade to the
appropri ate appendi x. For exanpl e:

c. 2D BN (REIN). Appendix 18 (Operations Overlay) to Annex
C (Operations).

*x * % % *x * % * *x * * *

PRACTI CE EXERCI SE 6-12

TRUE or FALSE

The m ssion of the 3d Bn (Rein) is shown in subparagraph 3d
of the foldout. Fromthis we can deduce that the reginental
commander attached a hi gher order of inportance to:

a. Mintaining his reserve in a position fromwhich it can
"assune the mssion of the main effort.”

b. Deploying his reserve to "conduct a helicopterborne
assault to secure DIV OBJ D in order to prevent eneny
reinforcenents fromthe north."
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TRUE. As stated on the previous page, tasks can be |isted
in order of priority.

STUDY RESOURCE 6-13

SUBPARAGRAPH 3c, Tasks (Continued). Conbat support units are
i ncluded in paragraph 3 and assigned m ssions only when they are
ORGANI C or ATTACHED to the issuing headquarters. ORGAN C, DI RECT
SUPPORT, or ATTACHED service units are only included in paragraph
3 if they are assigned a tactical mssion. Service units with
normal service mssions would be tasked in paragraph 4.

NOTE: The term OPERATI ONAL CONTROL (OPCON) is anot her neans
of assigning tasks and mi ssions but is applied at a nuch higher
| evel .

* * * * * * * * * * * *

PRACTI CE EXERCI SE 6-13

YES or NOO Notice that in subparagraph 3c(3) of the fol dout,
the CO of the 2d Marines has reflected the m ssion of D RECT
SUPPORT assigned to 1/10. This command rel ati onshi p was assi gned
by the Division CGvia the Artillery Reginment CO Wuld this
artillery battalion also be |listed under subparagraph 1d of this
order as a supporting force?
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NO. A nonorganic unit is either supporting you, in which
case it is listed in subparagraph 1d, or it tenporarily bel ongs
to you by ATTACHMENT or DI RECT SUPPORT, in which case you nust
assign it a mssion in paragraph 3 of your order as you do your
own organic units. A unit may never be included both in
subpar agraph 1d and paragraph 3. In this case, the fact that
1/10 is included in paragraph 3 of a 2d Marines order nust nean
that the artillery battalion is attached to the infantry
regi nent.

STUDY RESOURCE 6-14

SUBPARAGRAPH 3d. Reserve. Anot her subparagraph in paragraph
3 contains the mssion of the reserve. The reserve is tasked
separately fromthe remai nder of the units. The subparagraph
bears the caption RLT Res, Div Res, etc., and is ALWAYS
underlined. It lists all units or elenents to be in reserve when
the order is in effect. |If the unit or element will be the
reserve in the future, its current assigned tasks will be listed
in paragraph 3c. It is usually designated the main effort when
commtted. |If there is no reserve designated, then so state.
The foll ow ng exanpl es descri be several cases in which the
reserve may be presented.

a. Reserve Consists of a Single Unit/Goupnent. The
appropriate caption (BLT Res, Regt Res, etc.) is shown foll owed
by the title of the reserve unit. |f Task Organi zation is being
shown in paragraph 3, attachnents and detachnents are shown as
previ ously di scussed.

Regi nental Reserve: 3D BN (-)(REIN)
Attached: Det, Hg Co, 6th Mar

1st Plat, Co A 2d Tk Bn
Det ached: Co |

(1) Be prepared to assunme mssion of the main effort.
(2) Be prepared to destroy bypassed eneny in zone.

b. Reserve Consists of two Units/ G oupnents, Not Under a
Single Command. |f several units were in reserve under a single
command, they woul d be shown as attached to that comrand.

However, if units are |isted separately, this indicates that they
have no common conmander.
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c. Unit/Goupnent Commtted Initially and then Reverting to
Reserve. The initial mssion is shown in the appropriate place
in paragraph 3. Actions to be taken once the unit/groupnent
reverts to reserve status are shown in the reserve subparagraph.
For exanple, if 1st Bn (Rein) was initially to seize REGT OBJ 1
and, ON ORDER, revert to reginental reserve, subparagraph 3c and
3d woul d read:

c. Tasks

(1) 1ST BN (REIN)

(a) At 290500 attack to seize REGT OBJ 1 in order
to open a gap for the Reginental Reserve to
attack through.

(b) On order, revert to Regi nental Reserve.

Subpar agraph 3d woul d have the additional entry:

(2) 1ST BN (REIN)

(a) On order, occupy reserve assenbly area vic
REGT OBJ 1.

(b) Be prepared to secure REGT OBJ 2 in order to
prevent eneny reinforcenents frominterfering
with the Regi nental Reserve's attack

d. Unit/Goupnent Initially in Reserve, Assigned Future
Ofensive Mssion. |If a unit in reserve is given a future
m ssion, this information is included in the reserve subparagraph
under the unit to which it pertains. For exanple, if 3d Bn
(Rein) was initially in reserve, and then, ON ORDER, was to
attack and seize part of OBJ A subparagraph 3d(1) woul d read:

(1) 3D BN (REIN), 2D MAR

(a) Cccupy reserve assenbly area vic AT7733.

(b) Be prepared to assunme the m ssion of the main
effort.

(c) On order, attack in zone to seize OBJ Ain

order to prevent eneny withdrawal fromthe
battl efield.
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e. You may have noticed that we seemto have two formats for
listing the reserve; either

d. RLT Reserve: 1ST BN or d. RLT Reserve:

(1) 1ST BN
(2) 3D BN

The first format is used when there is only one reserve,

whil e the second format is used when there are nmultiple reserve
units.

*x * % % *x * % * *x * * *

PRACTI CE EXERCI SE 6-14

1st Bn, 2d Marines is attacking with Conpanies A and B (Rein)
in the assault. Conpany C (Rein) in reserve is prepared to
assunme the m ssion of either assault conpany. Each conpany has a
squad of JAVELINS attached. Task organization is shown in
par agr aph 3.

USI NG THE SPACE BELOW PREPARE THE RESERVE SUBPARAGRAPH 3d
FOR 1/2's OPERATI ON ORDER. THEN CHECK YOUR WORK AGAI NST
THE SOLUTI ON SHOMWN ON THE NEXT PAGE.
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Your solution should | ook |ike this:

3d. Battalion Reserve: CO C (REIN)
Attached: 3d squad, Javelin Sect, Antiarnor Plat

(1) Be prepared to assune the m ssion of either assault
conpany.

* * * * * * * * *x * * *

PRACTI CE EXERCI SE 6- 14 (conti nued)

Conpanies A and B (Rein) are in the assault and Conpany C
(Rein) is in reserve. On order, Conpany A reverts to Bn Reserve
and is prepared to assune the m ssion of either assault conpany.
Conmpany C, which has the initial reserve task of preparing to
assunme the mssion of either assault conpany is also preparing to
attack to seize OBJ 5. Task Organization is shown precedi ng
par agr aph 1.

PREPARE THE RESERVE SUBPARAGRAPH 3d, THEN CHECK YOUR WORK AGAI NST
THE SCOLUTI ON SHOMN ON THE NEXT PACE.
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Your solution should |ook |ike this:
d. Battal i on Reserve:

(1) CO C (REIN)

(a) Be prepared to assunme m ssion of either
assaul t conpany.

(b) Be prepared to attack to seize OBJ 5 in order
to allow the main effort to conduct their
fl anki ng attack.

(2) COA (REIN. Upon reverting to reserve, be
prepared to assune the m ssion of either assault

conpany.
STUDY RESOURCE 6-14a

SUBPARAGRAPH 3e. Commander’s Critical Information
Requirenents (CCIR) identify information on friendly and eneny
activities and battl espace that the conmander deens as critica
to maintaining his situational awareness, planning future
activities, and assisting in tinmely and inforned deci sion naking.
The factors of METT-TSL largely dictate what specific information
is critical in any given situation. The follow ng exanples are
the type of information that may be used as CCl Rs:

Eneny Activity. Any indication that the eneny |ead echel on
is withdrawi ng toward Xville.

Friendly Activity. Wen our arnor battle | osses have reached
conpany size strength.

Qperating Environnment. | nformme when the weather shuts down
cl ose air support operations.

STUDY RESOURCE 6-15

Coordi nating Instructions. The last entry under PARAGRAPH 3
is always Coordinating Instructions. It lists the tacti cal
instructions and details of coordination applicable to the entire
command or two or nore elenents of the command (except
instructions pertaining to conmand post, comand rel ati onshi ps,
signals, code words, and conmuni cati ons whi ch appear in paragraph
5). Control neasures such as boundaries, |ine of departure, and
direction of attack may be described, or, if shown graphically,
reference may be nmade to the Operations Overlay as done in the
exanple foldout. Priority Intelligence Requirenents (PIRs) are
often restated here for enphasis. Restrictions on the use of
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special nunitions (snoke) and/or preparatory fires are set forth.
If all attachments and/or detachments are effective at the sane
time, that tinme may be shown here, if not already shown in

subpar agraph 1le or HEADI NG Actual reports required by the

i ssui ng headquarters are set forth. D-day and H hour or L-hour
are stated. In operation plans the tinme or condition under which
the plan becones effective as an order are cited. Instructions
on NBC weapons/ defense nay be stated here. The "base unit" for
novenment nay be indicated here. The listing is nearly endless,
so long as it pertains to two or nore units and is tactical in
nat ure.

NOTE: A good unit conbat SOP will greatly reduce the nunber
of items that need to be covered in Coordinating |Instructions.

*x * % % *x * % % *x * * *
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PRACTI CE EXERCI SE 6-15

Keeping in mnd the above di scuss

(1)
(2)
(3)

(4)

(5)

(6)

(7)

(8)

(9)

Annex A (Task Organi zation)
Appendi x 18 (Operation Overl ay)

Sit Reports in accordance with
BnO 3000. 1d ( BnOpSOP)

Report by fastest neans avail abl e
i ndi cations of en tank
activity

Ti me Zone R commenci ng
120001 May

Base Unit during contact is
Conpany B

This order effective upon
recei pt

Use of snoke authority this

HQ only

Unit distribution on all
cl asses of supply

ion, indicate which of the
followi ng entries would be appropriately shown in the
Coordinating Instructions of a battalion offensive order.

APPROPRI ATE

NOT
APPROPRI ATE
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ANSVEER:
NOT
APPRCPRI ATE APPRCPRI ATE
(1) Annex A (Task Organi zation) X
DI SCUSSION:  If the task organi zati on were shown as a

(2)

(3)

(4)

(5)

(6)

separate annex, the entry TASK ORGANI ZATI ON woul d be shown
prior to paragraph 1, followed by reference to the
appropriate annex.

Appendi x 18 (Operation Overl ay) X

DI SCUSSI ON: Control neasures such as boundaries, |ine of
departure, phase lines, direction of attack, etc., are either
described in Coordinating Instructions or, nore sinply,
reference is made to the Operation Overlay. (See fol dout)

Sit Repts in accordance with
Bn O 3000. 1d (BnOpSOP) X

DI SCUSSI ON:  Tactical reports required of subordinate units
by the issuing headquarters should be nentioned in
Coordi nating I nstructions.

Rept by fastest neans avail abl e
i ndi cations of en tank activity X

DI SCUSSION:  PIRs may be restated in Coordinating
I nstructions for enphasis.

Ti me Zone R conmenci ng
120001 May X

DI SCUSSION: If the tine zone in which the operation is to be
conducted were different than the tinme zone in which the
order was signed, a TIME ZONE entry woul d have been incl uded
in the HEADI NG showi ng the appropriate tinme zone, and stating
when use of this time zone becane effective. Consequently,
this informati on need not be included in Coordinating

I nstructions. (See page 24)

Base unit during contact is
Conpany B X

DI SCUSSI ON:  Despite the fact that this entry refers only to
one unit, it does apply to all tactical units and thus is
correctly included in Coordinating |Instructions.
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(7) This order effective upon

(8)

(9)

recei pt X

DI SCUSSI ON:  The entry is superfluous since an order is

al ways effective upon recei pt unless otherwi se stated in
Coordi nating I nstructions.

Use of snoke authority this
HQ only X

DI SCUSSI ON:  Restrictions on the use of special nunitions

(snmoke) and/or preparatory fires are stated in Coordinating
| nstructions.

Unit distribution on all
cl asses of supply X

DI SCUSSI ON: The Coordi nating Instructions subparagraph

confines itself to TACTI CAL | NSTRUCTI ONS and detail s of
coordination pertaining to two or nore units. Wile supply
distribution does pertain to all units of the battalion, it
is not a tactical consideration and would properly be shown
in paragraph 4 rather than in Coordi nating Instructions.

* * * * * * * * *x * * *
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PRACTI CE EXERCI SE 6-15 (Continued). Wiile the above discussion
of Coordinating Instructions applies as much to a DEFENSI VE as to
an OFFENSI VE ORDER, there are certain unique instructions found
in a defensive order, sonme exanples of which are shown on the
next page. So, again keeping our discussion in mnd, select
those entries which mght appropriately be found in the
Coordinating Instructions of a battalion DEFENSI VE OPERATI ON
ORDER.  Remenber that instructions and details of coordination
must be TACTICAL in nature and apply to two or nore units. And
don't forget to differentiate between those entries that properly
bel ong to paragraph 5 and those that belong to Coordi nating

| nstructions.

NOT
APPROPRI ATE APPROPRI ATE

(1) Signal for firing
final protective fires
is red star cluster

(2) Priority of Work
(a) Fields of fire
(b) Mnefields and obstacl es
(c) Field fortifications
(d) Canmpufl age and deception
concurrent with all tasks

(3) Running PASSWORD i s GREEN LI GHT.

(4) Att and Det effective
121800R Sep

(5) H Hour 130500 Sep

(6) Appendix 12 (Counterattack) to
Annex C (Operations)

(7) Buy U.S. Savings Bonds
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ANSVER:

(1)

(2)

(3)

(4)

(5)

(6)

NOT
APPROPRI ATE APPROPRI ATE

Signal for firing
final protective fires
inred star cluster X

DI SCUSSI ON: I nstructions concerning SI GNALS bel ongs in
par agr aph 5.

Priority of Wirk
(a) Fields of fire
(b) Mnefields and obstacl es
(c) Field fortifications
(d) Canoufl age and deception
concurrent wth all tasks X

DI SCUSSI ON:  This is obviously a tactical instruction
pertaining to two or nore units.

Runni ng PASSWORD i s GREEN LI GHT. X

DI SCUSSI ON: Code words bel ong in paragraph 5.

Att and Det effective
121800R Sep X

DI SCUSSI ON: Time of attachnent and detachnent may
appropriately be shown in Coordinating Instructions or
subparagraph le if the same tine applies for all attachments
and detachnents. |If different tinmes apply, they nust be
shown after the appropriate unit in paragraph 3. |If no tine
is shown in any of these places, attachnents and detachnents
are effective at the tine the order is signed.

H hour 130500 Sep X

DI SCUSSI ON:  When you are in the defense, it's pretty hard to
dictate H hour to the eneny!

Appendi x 12 (Counterattack)
to Annex C (Operations) X

DI SCUSSION: Since all units should be famliar with the
counterattack plan, this would be an appropriate entry.
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(7) Buy U.S. Savings Bonds X

DI SCUSSI ON:  Even if you are appointed Bond O ficer, you nust
limt your Coordinating Instructions to tactical
i nstructions.

*x * % % *x * % % *x * * *

A FI NAL NOTE ON COORDI NATI NG | NSTRUCTI ONS. Despite this
exercise, if there is any one basic rule applying to what does or
does not go in this subparagraph, it should be "WHEN | N DOUBT
PUT IT IN" Any operation depends for its success on the
ef fectiveness of the coordination between the units conducting
it. This being the case, a good S-3 should attenpt to anticipate
any possible issues of confusion between units, and then provide
for it in Coordinating Instructions. Again, a good unit conbat
SOP is very val uabl e here.
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LESSON 7

STUDY RESOURCE 7

PARAGRAPH 4, Admi ni stration and Logistics, contains |logistic
and personnel information and instructions for the operation.
The informati on and sequence of presentation are as foll ows:

Per sonnel

Logi stics

Public Affairs

Cvil Affairs

Met eor ol ogi cal and Oceanogr aphi ¢ Servi ces
Geospatial Information and Services

Medi cal Servi ces

@TeaooTp

This information may be included in paragraph 4 or reference
may be made to an SOP but usually refers to appropriate annexes:
Annex E (Personnel); Annex D (Logistics/Conbat Service Support);
Annex F (Public Affairs); Annex G (Cvil Affairs); Annex H
(Met eor ol ogi cal and QOceanographi c Operations); Annex M
(Geospatial Information and Services); Annex Q (Medical
Services); Annex P (Host Nation Support). However, when there
are only a fewinstructions to be given, it is preferable to put
themin this paragraph rather than prepare a separate annex. |If
instructions contained in a previous order remain unchanged, the
entry "No Changes" may be used.

Par agraph 4 for operation orders at the tactical |evel
(Regi ment/ MAG | evel and bel ow) sel dom address subparagraphs 4c,
4d, 4e, 4f, and/or 4g. The AWS operation order format recomrends
addi ti onal subparagraphs to 4a and 4b to answer comon personnel
and logistics details which pertain to tactical units. These
addi ti onal subparagraphs are provided below. (Al so see fold out)

a. Personnel

(1) Reporting — Instructions for accurate and tinely
personnel accountability and strength reporting from
subordi nate units.

(2) Replacenent — Information on command repl acenent and
rotation policies, and required individual augnentation
to support operational requirenents.

b. Logistics

(1) Concept of Support — Narrative describing how the
concept of operations is to be supported. The conmander
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describes in a broad manner how the unit will conduct
resupply, maintenance, and nedical support. It is the
commander’ s description of how he intends to enpl oy
organi c and attached CSS resources, to include,
identifying and prioritizing those critical classes of
supply he wants the S-4 to focus on. Additionally, he
may identify fromwhat organization the unit wll
receive | ogistical sustainnent.

The foll owi ng subparagraphs provide subordinate units with
CSS instructions, which will enable the units to obtain CSS
attainability and sustainability in support of the m ssion.
I ncl ude brief, yet descriptive, procedures that cover the
CSS functional areas in support of the concept of
operations. Information in these subparagraphs can be

m nimzed with good unit SOPs. However, caution nust be
exercised to ensure attached units understand the SOPs used.
Addi tional ly, the subparagraphs |listed below are not all-

i ncl usive, but should be used as they generally provide a
sufficient outline of informtion.

(2) Basic Load

(3) Resupply

(4) Mai ntenance

(5) Medica

(6) Coordinating Instructions. M scellaneous
instructions of a logistical nature that are necessary for
proper coordination of support operations.

* * * % * * * * * *x * * *

You will remenber that in our discussion of PARAGRAPH 3, we
said that service and adm nistrative units are only tasked in
PARAGRAPH 3 if they are assigned a TACTICAL M SSION. In the
event a separate LOQ STI CS/ COMBAT SERVI CE SUPPCORT annex i s not
publ i shed service and adm nistrative units are assigned
nontactical m ssions in PARAGRAPH 4 of the OPERATION OCRDER. If,
for exanple, the only change to your existing ClVIL AFFAI RS annex
was to assign a mssion to a newy attached Cvil Affairs
Secti on, PARAGRAPH 4 of your OPERATI ON CRDER 4-00 m ght | ook Iike
this:
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Adm ni stration and Logistics

a.

ANNEX D (Logi stics/ Conbat Service Support) to
OPERATI ON ORDER 3- 00.

1st Cvil Mlitary Affairs Section, 1st M|
Govt Plat, 4th M| Govt GP; establish
regimental civilian collection point and
establish control over civilians in

regi mental areas.
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LESSON 8

STUDY RESOURCE 8-1

PARAGRAPH 5, Conmmand and Signal. The |ast paragraph of an
operation order contains instructions that establish and maintain
command and signal. Many of the instructions concerning
comuni cations-el ectronics are set forth in unit orders and SOPs
and need only be referenced. Simlarly, a conmunications annex
may be prepared and often will suffice for a series of operation
orders. If the instructions contained in a previous order are to
remai n unchanged, the term "No Change" may be used. However,
changes in procedures, new procedures, and restrictions should be
set forth. Also included is information concerning command post
| ocations and reporting procedures, axis of conmunications, code
words and recognition and identification, |iaison procedures, and
command rel ationships (if necessary). The paragraph is
subdi vi ded as foll ows:

a. Subparagraph 5a, Conmand Rel ati onshi ps

(1) Provides information relative to COWAND RELATI O\
SHI PS when required. It is used in a |arge operation
or when the size or conplexity of the operation
di ctates and the comrand rel ati onshi ps are unusual .
QO herwise, it my be omtted and subsequent
subpar agr aphs renunbered, or you may just put “not
applicable” beside it--either nmethod is correct.

(2) May refer to Annex J (Command Rel ationship).

b. Subparagraph 5b, Command Posts and Headquarters

(1) Gves the location of the conmand post of the issuing
unit and of subordinate units when known.

(2) Includes the location of higher and adjacent unit
command posts when desired.

(3) May reference the operation overlay for CP | ocations
rather than list them (See fol dout)

(4) May direct subordinate units to report new CP
| ocati ons when establ i shed.

c. Subparagraph 5c, Succession to Conmand. Designates the
succession to conmand for the operation. (See foldout)
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d. Subparagraph 5d, Signal

(1)

(2)

Usual |y references Annex K (Conbat | nformation
Systens), and ot her conmuni cati on publications such
as standi ng operating procedures or conmunications-
el ectronics operating instructions. (See foldout)

I ncl udes special instructions or restrictions
relative to the use of radi o, pyrotechnics, or other
comuni cati ons-el ectroni c neans.

* * * * * * * * *x * * *

PRACTI CE EXERC SE 8-1

I ndicate into which of the foll ow ng subparagraphs the bel ow
listed entries would properly be placed.

Subpar agr aphs:

aooe

ENTRI ES

1. 2d Mar
Annex K (Conbat | nfornmation Systens)

Command Rel ati onshi ps

Command Posts and Headquarters
Successi on to Command

Si gnal

SUBPARAGRAPH

D vO 2000.1 (Comm Pl an) and

2. Command Rel ationships. See Annex J

3. Report CP |ocations when established

4. Radio silence until 280400R
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SOLUTI ON:
ENTRI ES PARAGRAPH
1. 2d Mar DivO 2000.1 (Comm Pl an) and d. Signa

Annex K (Conbat | nfornmation Systens)

2. Command Rel ationships: See Annex J a. Command
Rel ati onshi ps

3. Report CP |ocations when established b. Comand Posts
and Headquarters

4. Radio silence until 280400R d. Signal

* * * % * * * * *x * * *

PRACTI CE EXERCI SE 8- 1 ( Conti nued)

The 2d Marines are preparing to continue the attack. The
present and tentative future |ocations of reginental and
subordinate unit CPs are shown in Appendi x 18 (QOperations
Overlay) to Annex C (Operations). The reginental comrander
desires that subordinate units report exact |ocations of future
CPs as soon as they are established. 2d Marines COW PLAN and
Annex K (Conbat Information Systens) apply. Radio silence wll
be maintained until 130400R Aug.

USI NG THE SPACE BELOW PREPARE PARAGRAPH 5 FOR 2D MARI NES

OPERATI ON ORDER, THEN CHECK YOUR WORK AGAI NST THE SOLUTI ON SHOWN
ON THE NEXT PAGE.
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DI SCUSS| ON
Your solution should |ook |ike this:

5. Command and Si gnal

a. Command Rel ati onshi ps. No change.

b. Command Posts and Headquarters

(1) Appendi x 18 (Qperations Overlay) to Annex C
(Operations).

(2) Subordinate units report CP | ocations.

c. Succession to Command. No change.

d. Signal

(1) 2d Mar Comm Pl an and Annex K (Conbat |nformation
Syst ens) .

(2) Radio silence until 130400R Aug.

REPLACE THE FOLDOUT
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LESSON 9

STUDY RESOURCE 9-1

ENDI NG The last part of a witten order includes
i nstructions concerni ng ACKNOALEDGVENT; the SI GNATURE or
AUTHENTI CATI ON whi ch nakes the order or plan official; and
provides a list of the appended ANNEXES whi ch nake the order
conpl et e.

PRACTI CE EXERCI SE 9-1

The ENDI NG consi sts of :

a. CLASSI FI CATI O\, COPY NUMBER, TASK ORGANI ZATION (if not
shown el sewhere), list of ANNEXES, and SI GNATURE.

b. ACKNOALEDGVENT i nstructions, SIGNATURE, |ist of ANNEXES,
and AUTHENTI CATI ON.

c. CLASSI FI CATI ON, TASK ORGANI ZATION (i f not shown
el sewhere), list of ANNEXES, DI STRI BUTION, and S| GNATURE.

FOLD QUT FLAP
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ACKNOWLEDGE RECEIPT4>®

ANNEXES:

A - Task Organization

B - Intelligence

C - Operations

D - Logistics/Combat Service Support

E - Personnel (Omitted)

F - Public Affairs (Omitted)

G - Civil Affairs (Omitted)

H - Meteorological and Oceanographic Operations (Omitted)
J - Command Relationships

K - Combat Information Systems

L - Environmental Considerations (Omitted)

M - Geospatial Information and Services (Omitted)
N - Space Operations (Omitted)

P - Host Nation Support (Omitted)

Q - Medical Services

S - Special Technical Operations (Omitted)
U - Information Management (Omitted)

W - Aviation Operations (Omitted)

X - Execution Checklist (Omitted)

Z - Distribution

(Page number)
CLASSIFICATION

JOHN A. LEJEUNE

t: ) > Colonel, U.S. Marine Corps

Commanding
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DI SCUSSI ON

b. The ENDI NG of the OPERATI ON PLAN or ORDER cont ai ns:

ACKNOAN_LEDGEMENT | nstructi ons

Li st of ANNEXES

)
@} sl GNATURE
(=

AUTHENTI CATI ON (NOT SHOMN FOR REASONS THAT WLL
BE EXPLAI NED LATER)

LEAVE THE FOLDOUT EXTENDED FOR A REFERENCE

STUDY RESOURCE 9-2

VWhile the contents of the ENDI NG are generally self-
expl anatory, there are several points worth keeping in mnd.

CJThe ACKNOALEDGEMENT | NSTRUCTI ONS, MUJST be included in
every order, as well as in all separately issued portions of the
order. Instructions for acknow edgenent are placed i medi ately
follow ng the BODY of the order. Conpliance with the
instructions indicates that the order has been received and is
understood. Therefore, ACKNOALEDGEMENT shoul d not be made until
after the order has been read and assinmlated. The drafter may
specify the manner in which acknow edgenent will be nade or he
may sinply state ACKNOALEDGE RECEI PT.

*x * * * % * *x * * * *x *x

Keepi ng the above discussion in mnd, decide if the Battalion
Commander in the follow ng situation acted correctly.

PRACTI CE EXERCI SE 9-2

CORRECT or | NCORRECT. CO of 1°' Bn, 2d Marines, receives an
operation order fromReginent. Directly bel ow paragraph 5 of the
BODY is the instructi on ACKNOALEDGE RECEI PT. Once he is certain
t hat he understands the order, he acknow edges by radio in the
clear that he has received nessage ABD-1 (nessage reference
nunber). Radio silence is not in effect. The eneny has a
nonitoring capability.
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DI SCUSSI ON

CORRECT. Since no particular nmethod of ACKNOALEDGEMENT i s
specified, he is free to use whatever nmeans he finds nost
expedient. Use of the MESSAGE REFERENCE NUMBER permts himto
use the radi o wi thout conprom sing security. Notice that the CO
of 1/2 made sure he understood the order before he acknow edged
it. Renenber, ACKNOALEDGEMENT i nplies not only that you received
the order but that you understand it.

STUDY RESOURCE 9-3

SI GNATURE. The basic operation order or plan and each annex
are usually signed or authenticated by the conmandi ng officer.
Normally this is done when he approves the conpl eted product.
When reproduction facilities are avail able, the conmander signs
the original and his SIGNATURE i s reproduced on every copy of the
order. Hi s SIGNATURE shoul d appear over his printed nanme, rank
and service, and title. EXAMPLE:

JOHN A. LEJEUNE
Col onel, U. S. Marine Corps
Commandi ng

The conmander is the only person authorized to sign
(aut hori ze) any portion of the order unless by direction
authority has been granted to another individual. The comuander
may del egate authority to sign the operation order to appropriate
officers (Chief of Staff/XO when so doing will expedite
reproduction and issuance. In this case, the SI GNATURE of the
Chief of Staff/XO is preceded by the words “BY COVWAND OF” and
the rank and | ast nane of the conmander, and is followed by the
printed name, rank and service, and title of the signer.
EXAMPLE:

BY COVWAND OF COLONEL LEJEUNE

THOVAS HOLCOVB
Li eutenant Col onel, U.S. Marine Corps
Executive Oficer

The fact that the CO has not signed the original does not
absol ve himof responsibility for its contents.

* * * * * * * * *x * * *
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PRACTI CE EXERCI SE 9-3

The CO of | MEF, LtGen WE. BOOMVER, issues an oral order to
his commanders and directs his Chief of Staff, Col E. E. HASTI NGS,
and the ACCS G3 to return to the main command post and put this
order in witing. Under these circunstances, which of the
foll ow ng SI GNATURES woul d be nopst appropri ate?

a.
W E. BOOVER
Li eutenant General, U.S. Marine Corps
Commandi ng
b.

BY COVWAND OF LI EUTENANT CGENERAL BOOVER

E. E. HASTI NGS
Col onel, U.S. Marine Corps
Chi ef of Staff
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DI SCUSSI ON
b.

BY COWAND OF LI EUTENANT CGENERAL BOOMVER

E. E. HASTI NGS
Col onel, U. S. Marine Corps
Chief of Staff

In order to expedite reproduction and issuance, the C S/ XO may
sign the operation order when specifically authorized to do so by
the CO In this case, we can assune that the CG s instructions
to restate his oral order in witing constituted authority for
the C S to sign since obviously, the CG has al ready approved the

or der.
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STUDY RESOURCE 9-4

AUTHENTI CATION.  You will notice that the exanple of the
ENDI NG shown on the fol dout showed the SI GNATURE of the comrander
but no AUTHENTI CATI ON. However, when all copies of the OPERATI ON
ORDER do not bear the SI GNATURE of the CO or Chief of Staff/ X0
the S-3 nust AUTHEN CATE t he unsigned copies. In such a case the
original is signed by the commander and the S-3 AUTHEN CATES t he
remai ning copies with his SIGNATURE and printed nanme, rank and
service, and title shown below the word OFFICIAL in the | ower
| eft corner of the Ending.

JOHN. A LEJEUNE
Li eutenant Col onel, U S. Marine Corps
Commandi ng

OFFI CI AL:

C. B. CATES
Maj or, USMC
S-3

ANNEXES:
A — Task Organi zation
(etc.)

NOTE: Al copies, even if unsigned, nust show the printed
nane of whoever signed the original

*x * * % % * * * % * *

PRACTI CE EXERCI SE 9-4

YES or NO After the CO has approved and signed the original

operation order, the S-3 has the order prepared for reproduction.
Wuld the S-3 be required to authenticate these copi es?
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DI SCUSSI ON

NO.  The S-3 does not need to AUTHENI CATE since all copies
will bear the SIGNATURE of the CO who signed the original.

STUDY RESOQURCE 9-5

(:>The basi c operation order will contain on its |ast page, a
list of any included docunents usually referred to as ANNEXES.
By definition, ANNEXES are docunents appended to an operation
order or other docunent to nmake it clearer or to give further
details (JP 1-02). Their purpose is to anplify and suppl enent
the instructions in the basic operation plan or order.

I nformation provided in the basic operation order is not normally
repeated in the attachnents. That said, ANNEXES contribute to
the brevity and clarity of the basic operation plan or order by
renoving fromits vol um nous details and i nformati on not of broad
general interest. |In addition, they permt early issuance of
certain instructions and all ow personnel whose interest lies in a
special field to locate pertinent information readily. Appendi x
G Section Il of MOCWP 5-1 provides a listing of all ANNEXES,
APPENDI CES, and TABS included in operations plans and orders, as
wel | as sonme sanple formats. 1In order to ensure conpl eteness of
pl ans and orders, and to ensure conpatibility with the Joint
Qperation Planni ng and Execution System (JOPES), sequence and

| ettering nmust not be changed as to order or |etter/nunber

desi gnati ons of ANNEXES and APPENDI CES. For information that is
not included on the standard |ist of annexes and appendi ces
addi ti onal annexes may be designated. Wen included, letter
addi ti onal annexes consecutively, beginning wwth the letter "R
V, W and Y." Do not use the letter "I" and "O'. The annex
title is upper and | ower case. Wthin the body of the basic
operation order or plan, the annex title is also enclosed in
parenthesis. The requirenent for detailed planning will vary
with the level or mssion of the issuing command. As a result,
it my not be necessary to publish all ANNEXES and APPENDI CES
noted in MCWP. [In cases where a particular ANNEX or APPENDI X i s
not used, the notation (Omtted) is entered after the ANNEX and
no further reference is required. (See foldout.) The list of
ANNEXES by letter and title is showmn at the lower left of the
order under the ACKNOALEDGEMENT | NSTRUCTI ONS. When necessary,
ANNEXES may be anplified by APPENDI CES; APPENDI CES by TABS; TABS
by EXH BITS. Usually annexes A through D, J, and K will be
provi ded as part of the basis operation order or plan.

*x * * % % *x * * % *x *x * *
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PRACTI CE EXERCI SE 9-5

Which of the follow ng statenents is correct?

a. ANNEXES are supporting docunents witten in a standard
format and formng a part of the conplete plan or order. They
receive a letter designation al phabetically in the sequence in
whi ch they appear in the body of the order.

b. ANNEXES may cover a w de range of subjects which are of
too detailed a nature or of too restricted an interest to warrant
inclusion in the basic order.

c. ANNEXES nmay be anplified by APPENDI CES, and APPENDI CES by
EXHI BI TS.
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DI SCUSSI ON

b. An ORDER should be presented in a formthat enables the
reader to rapidly find the information he is |ooking for w thout
first having to wade through great quantities of facts that may
not concern him The |ist of ANNEXES provides himw th an ANNEX
to the information he is looking for. It also serves as a handy
cross-reference to alert himof the ANNEXES which shoul d

acconpany that particular order.
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PRACTI CE EXERCI SE 9-6

ENDI NG FORVAT

Probably the best way to nenorize the format for the ENDI NG
istowite one. So without consulting the fol dout put the
informati on presented below into the proper format for the
ENDI NG

* * * * * * * * *x * * *

You have just conpleted paragraph 5 of BLT 1/2's Qperation
Order 2-00. The Commanding Oficer, LtCol D. D. SPIKER, wll
sign the order. Appendix 18 (Operation Overlay) to Annex C
(Operations) has been referred to in paragraph 3. No speci al
nmet hod of ACKNOW.EDGMVENT has been specified. CLASSIFI CATI ON of
the order is unclassified.

USI NG THE SPACE BELOW PREPARE THE ENDI NG FOR BLT 1/2'S
OPERATI ON ORDER, THEN CHECK YOUR WORK AGAI NST THE SOLUTI ON SHOWN
ON THE NEXT PAGE.
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DI SCUSSI ON

Your answer should look like this:

ACKNOW.EDGE RECEI PT

D. D. SPI KER
Li eutenant Col onel, U.S. Marine Corps
Commandi ng

ANNEXES:

- Task Organi zation (QOmtted)

- Intelligence (Omtted)

- Qperations

- Logi stics/ Conbat Service Support

- Personnel (Omtted)

- Public Affairs (Omtted)

- Cvil Affairs (Omtted)

— Met eorol ogi cal and Cceanographic Operations (Omtted)
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PRE- / POST- TEST

This concludes the self-paced text. The introduction stated
that the OBJECTI VES of this exercise was such that if they were
achi eved you woul d be able to:

a. Arrange a randomlisting of Operation Order entries into
t he proper seqguence.

b. Indicate which of a series of statenments concerning the
pur pose and arrangenent of the various entries in the Operation
Pl an/ Order are true and which are fal se.

So now the time has conme to evaluate the success of the
instruction. On the follow ng pages you will find two exercises,
one a true/false test, and the other a list of entries to be
arranged into proper sequence. Both tests are self-graded.

Their purpose is both to evaluate the effectiveness of the | esson
and to give you an index of how nuch you | ear ned.

If you make a score of 90 or nore on the true/false test and

make no nore than 5 m stakes on the sequence test, you have
succeeded.
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OPERATI ON ORDER SEQUENCE TEST

There are three parts to this test:

a. Part | consists of a randomlisting of typical
entries to be found in an Operation Oder.

b. Part Il (which is to be torn out) consists of the
Qperation Order outline format.

C. Part 11l is the SOLUTI ON.

You are tasked to arrange information in proper format for a
2d Marines witten Operation Oder. Fill in the blanks in Part
Il wth the nunber (only) coinciding with the appropriate entry
found in Part 1.

Part |1l presents the order in proper sequence using the
randomentries found in Part |I. Nunbers in parentheses on the
right hand margin nay be used to check your entries on the blank
outline (Part I1).
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OPERATI ON ORDER SEQUENCE TEST PART | a

| NFO TO BE | NCLUDED | N THE HEADI NG OF A 2D MARI NE REG MENT OPORD

XBK- 4

2d Mar (REIN)

(No change from Oral Orders)
GUANTANAMO (778017) CUBA

Ref: (a) Map: E723 CUBA, Sheets 5176 I, |1, 111, 1V,
and 5175 |, IV: 3-AMS (1-61), 1:50, 000

100930R Sep 2000

OPORD 10-00 (Operation Bl G DOG

Copy no. = of  copies

Ti me Zone: ROVEO (Comrenci ng 110500Z Sep 00)

OPERATI ON ORDER SEQUENCE TEST PART | b

| NFO TO BE | NCLUDED | N THE BODY OF A 2D MARI NE REG MENT OPORD

10.

11.

12.

13.

14.

15.

16.

1ST PLAT, CO B, 2D TK BN. DS 1st Bn, 2d Mar

Capabilities. Current | NTSUVs

Executi on

Coordi nating I nstructions

Regi nent al Reserve:

Situation

Each inf bn be prepared to assist in operating a conbi ned

communi cation center in conjunction with this HQ

17.
18.
19.
20.

M ssi on

Friendly Forces

Si gnal

Eneny Forces
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21. At Hhr on D-day, 2d Marines conducts a deliberate attack
with three battalions reinforced across Red Beach to seize
ojective 1 in order to prevent eneny |inkup. One bn (rein)
conducts a mech assault across Red Beach 1 to seize Obj A and
to establish a bl ocking position on Route 40. This is the
MAI N EFFORT.  Simul taneously, one bn (rein) conducts a nech
assault across Red Beach 2 to seize Obj B. This is the
SUPPORTI NG EFFORT. One bn (rein) is in RESERVE. PRIORITY OF
FI RES goes to the nain effort. See Appendix 18 (Operation
Overlay) to Annex C (Operations).

22. Conposition, Location, Disposition. Annex B

23. CO B, 2D LI GHT ARMORED RECON BN. Establish OPs in vic of
TL594997, TL585015, TL543040, TL528075, TL530105, TL490135,
TL495185, TL575238, and TL703300

24. Adjacent. 8th Mar (Rein) on east (right) flank atks at H
hour, D-day in order to secure FBHL in zone.

25. 2D BN (-) (REIN), 10TH MAR DS 2d Mar. Priority of fires
initially to 1st Bn (Rein), 2d Mar, Appendix 19 (Fire
Support) to Annex C (Operations).

26. Adm nistration and Logistics

a. Annex D (Logistics/ Conbat Service Support) to OPERATI ON
ORDER 10- 00.

27. Cross LOD in MOPP-2.
Radi o silence until eneny contact.

28. At H hour on D-day, 2d Mar (Rein) atks to seize OBJ A and B
in order to prevent en reinforcenent fromthe west.

29. Supporting

30. Concept of Operations

31. Command and Si gnal

a. Command Rel ationshi ps. No change.

32. Command Posts and Headquarters

33. 2d Mar DivO 2000. 1C (Comm Pl an), 2d Mar O 3000. 1D (Unit SOP)
and Annex K (Conbat Information Systens).

34. Artillery



35.

36.
37.

37a.

38.

39.
40.
41.
42.

43.
44,

45.

46.

46a.

47.
48.

49.
50.

A(C) 1342SPT

2D BN (REIN). By nechani zed neans atk at H hour, D-day seize
OBJ B in order to prevent en reinforcenents fromthe
northwest. You are the supporting effort.

Use snoke authority this HQ only.
H hour 0500.

Battl espace. (Omtted)

2d MarDi v vic 834020
2d Mar vic 778107

Avi ation. Annex W (Aviation Operations).

Attachnents and Detachnents. None.

COB (-) (REIN), 2D CBT ENGR BN. DS 2d Mar.

Eneny COAs. Indications are that the enenmy will defend
GUANTANAMO CI TY and del ay al ong avenues of approach fromthe
sout h.

Hi gher
1  Appendix 19 (Fire Support) to Annex C (Operations).

2 10th Mar (-) (Rein) GS 2d MarDiv, initial priority of
fires 2d Mar.

M ssion. 2d Mar Div atks at H hour, D-day, secures Force
Beachhead Line (FBHL) in order to elimnate eneny arty fire
agai nst U S. Navy Base, GUANTANAMO, CUBA.

Civ Con Ref (b) to Annex D; (2d Mar0O 5080.2A) (SOP for Cv
Con OP in Conbat).

Successi on to Command

TASK ORGANI ZATI ON: Annex A
D-day 12 Sep 00.

General. (Omtted)
Tasks

(1) 1ST BN (REIN. Atk at H hour, D-day, to seize OBJ A
and bridge at Coord 762135 and establish a battle
position to block Route 40 in order to prevent eneny
| i nkup. You are the main effort.
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51.

52.

53.

54.

55.

(1) 3D BN (REIN), 2D MAR. Be prepared to assunme the m ssion
of any assault battalion.
2d Mar Div

Commander’s Intent (omtted for this text)

Commander' s | ntent

Commander's Critical Information Requirenents.

Annex B (Intelligence).

OPERATI ON ORDER SEQUENCE TEST PART |c

| NFO TO BE | NCLUDED I N THE ENDI NG OF A 2D MARI NE REGA MENT OPCORD

56.

XsCnOUZIr"«TOTMMOoOO®W>
I

N
I

Task Organi zation

Intelligence

Qper ati ons

Logi sti cs/ Conbat Service Support

Personnel (Qmtted)

Public Affairs (Omtted)

Cvil Affairs (Omtted)

Met eor ol ogi cal and Oceanographi c Operations (Omtted)
Command Rel ati onships (Omtted)

Conmbat | nformation Systens

Envi ronnent al Considerations (Omtted)
Ceospatial Information and Services (Omtted)
Space Qperations (Qmtted)

Host Nation Support (Omtted)

Medi cal Services (QOmtted)

Speci al Techni cal Operations (Omtted)

| nf or mati on Managenent (QOmtted)

Avi ation QOperations (Omtted)

Execution Checklist (Omtted)

Di stribution

57. ANNEXES:

58. ACKNOWNLEDGE RECEI PT

59.

JOSEPH H. PENDLETON
Col onel, U. S. Marine Corps
Commandi ng



OPERATI ON ORDER SEQUENCE TEST PART ||
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FORVAT FOR COVPLETE WRI TTEN OPERATI ON ORDER

)

P Y L
— N

()

()

( HEADI NG)
CLASSI FI CATI ON
(
( BODY)
()
1. ()
a. ()
b. ()
c. ()
(1) ()
(2) ()
(3) ()
d. ()
(1) ()
(a) ()
(b) ()
(2) ()

CLASSI FI CATI ON
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CLASSI FI CATI ON

(3) ()
(a) ()
(b)

e ()

f ()

g ()

2 ()
3 ()

a ()

b ()

c ()
(1)

(2) ()
(3) ()
(4) ()
(5) ()
(6) ()

d ()

e ()

f ()
(1) ()
(2)

(3) ()

CLASSI FI CATI ON
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CLASSI FI CATI ON

(4) ()
(5) ()
()
()
()
()
()
()
()
()
()
()
()
()
()
(1) ()
(2) ()
(3) ()
()
()
()
()

CLASSI FI CATI ON
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OPERATI ON ORDER SEQUENCE TEST PART |11

SOLUTI ON

1. A Solution. Part Ill presents the witten operation order in
proper sequence utilizing the randomentries listed in Part |I.
The nunbers in parenthesis on the right-hand margin may be used
to check your entries on the blank format.

CLASSI FI CATI ON

(No Change from Oral Orders) (3)

Copy no. @ of  copies (8)

2D MAR ( REI'N) (2)

GUANTANAMO (778017) CUBA  (4)

100930R Sep 2000 (6)

XBK- 4 (1)

OPERATI ON ORDER 10- 00 ( OPERATI ON BI G DOG) (7)
REFERENCES: (a) Map: E723 CUBA, Sheets 5176 I, I, 111,

|V, and 5175 I, IV; 3-AMS (1-61), 1:50,000 (5)

TIME ZONE: ROVEO (Comrenci ng 110500Z Sep 00) (9)

TASK ORGANI ZATI ON: Annex A (47)

1. Situation (15)

a. General. (Omtted) (49)

b. Battlespace. (Omtted) (37a)

c. Eneny Forces (20)

(1) Conposition, Location, Disposition. Annex B (22)

(2) Capabilities. Current | NTSUVS. (11)

(3) Eneny COAs.

(a) Most Likely COA. The eneny will defend (42)
GUANTANAMO CI TY and del ay al ong avenues of
approach fromthe south.

(b) Most Dangerous COA. The eneny counterattacks
wi th an arnor force.

1 of 5
CLASSI FI CATI ON
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CLASSI FI CATI ON

d. Friendly Forces

(1) Higher

(a) 2d Mar Div

(18)
(43)
(52)

1 Mssion. 2d MarDiv atks at H-hour, D-day (45)

secures Force Beachhead Line (FBHL) in
order to elimnate en arty fire agai nst
U S. Navy Base, GUANTANAMO, CUBA.

2 Commander’s Intent (omtted for this text)(53)

(2) Adjacent. 8th Mar (Rein) on east (right) at
flank atks H hour, D-day in order to
secure FBHL in zone.

(3) Supporting

(a) Artillery.

1 Appendix 19 (Fire Support) to Annex C
(Operations).

2 10th Mar (-) (Rein) GS 2d MarDiv,
initial priority of fires 2d Mar.

(b) Aviation. Annex W (Aviation Qperations).

e. Attachnents and Detachnents. None

2. Mssion. At Hhour on D-day, 2d Mar (Rein) atks
to seize OBJ A and B in order to prevent eneny
rei nforcenent fromthe west.

3. Execution

a. Commander's Intent. | expect the eneny to be
defending fromwel | -prepared and nutually
supporting positions. | expect he will initially

def end agai nst our assault, but he | acks the
operational capability to maintain his defenses
for nore than three to five hours against a
conbi ned ground and air assault. | see his

2 of 5

CLASSI FI CATI ON

(24)

(29)
(34)
(44)

(39)
(40)
(17)
(28)
(12)
(54)
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CLASSI FI CATI ON

critical vulnerability as a |lack of battlefield
nmobility and conbat power sufficient to counter
our mech/arnor assault. | intend to exploit
this vulnerability by attacking along multiple
axes, causing himto split his defenses and
creating multiple gaps through which we can
attack his lightly defended artillery positions.
| believe we will leave his front-line defenses
in disarray, likely retreating to the south, his
artillery destroyed (and) our battalions occupying
desi gnat ed obj ectives defining the southern half
of the FBHL.

Concept of Qperations. At Hhr on D-day, 2d Marines (30)
conducts a deliberate attack with three and

battal i ons reinforced across Red Beach to seize (21)
bjective 1 in order to prevent eneny |inkup. One

bn (rein) conducts a nmech assault across Red Beach 1

to seize (bj A and to establish a bl ocking position

on Route 40. This is the MAIN EFFORT. Simultaneously,
one bn (rein)conducts a nech assault across Red

Beach 2 to seize hj B. This is the SUPPORTI NG EFFORT.
One bn (rein) is in RESERVE. PRIORITY OF FI RES goes

to the main effort. See Appendi x 18 (Operations

Overlay) to Annex C (Operations).

Tasks (50)

(1) 1ST BN (REIN. Atk at H hour, D-day, to seize
OBJ A and bridge at coord TL762135 and establish
a battle position to block Route 40 in order to
prevent eneny |inkup. You are the main effort.

(2) 2D BN (REIN). By nechani zed neans, atk at (35)
H hour, D-day, seize OBJ B in order to prevent
eneny reinforcenents fromthe northwest. You
are the supporting effort.

(3) 2D BN (-) (REIN), 10TH MAR. DS 2d Mar. (25)
Priority of fires initially to 1st Bn (Rein),
2D Mar. Appendi x 19 (Fire Support) to Annex
C (Operations).

(4) Co B (-) (Rein), 2d Cbt Engr Bn. DS 2d Mar. (41)

3 of 5

CLASSI FI CATI ON
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4. Adm

CLASSI FI CATI ON

(5) COB, 2D LIGHT ARMORED RECON BN Establish
OPs in vic of TL594997, TL585015, TL543040,
TL528075, TL530105, TL490135, TL495185,
TL575238, and TL703300.

(6) 1ST PLAT, CO B, 2D TK BN. DS 1st Bn, 2d Mar.

Regi nental Reserve: 3D BN (REIN) 2D MAR. Be
prepared to assune the m ssion of any assault
battalion.

Commander’s Critical Information Requirenents.
Annex B (Intelligence).

Coordi nating I nstructions

(1) Cross LOD in MOPP-2.

(2) Radio silence until eneny contact.
(3) Use snoke authority this HQ only.
(4) Hhour 0500.

(5) D-day 12 Sep 00.

ni stration and Logi stics

Annex D (Logi stics/ Conbat Service Support)
t o OPERATI ON ORDER 10- 00.

Cv Con Ref (b) Annex D (2d MarO 5080.2A) (SOP
for Gv Con OP in Conbat).

5. Command and Si gnal

Command Rel ati onshi ps. No Change.

Command Posts and Headquarters

(1) 2d MarDiv vic TL834020.
(2) 2d MarDiv vic TL778107.

Successi on to Command

4 of 5
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(23)

(10)
(14)
(51)
(55)

(13)
(27)
(27)
(36)
(37)
(48)
(26)

(46)

(31)
(19)
(32)
(38)
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CLASSI FI CATI ON
d. Signal (19)
(1) 2d Mar D vO 2000.1C (Comm Pl an), 2d MarO (33)
3000. 1D (Unit SOP) and Annex K (Conbat
I nformati on Systens).

(2) Each inf bn be prepared to assist in operating (16)
a conbi ned comuni cation center in conjunction

with this HQ
ACKNOWLEDGE RECEI PT (59)
JOSEPH H. PENDLETON (60)
Col onel, U.S. Marine Corps
Commandi ng
ANNEXES: (58)
A - Task Organization (56)

- Intelligence

- Operations

- Logi stics/ Conbat Service Support

- Personnel (Omtted)

- Public Affairs (Omtted)

- Gvil Affairs (Omtted)

— Met eorol ogi cal and Cceanographi c Operations (Oritted)
Command Rel ationships (Omtted)

Conmbat | nformation Systens

Envi ronment al Consi derations (Omtted)
Geospatial Information and Services (Omtted)
Space Qperations (Omtted)

Host Nation Support (Onmtted)

Medi cal Services (Omtted)

Speci al Technical Operations (Omtted)

I nformati on Managenent (Omtted)

Avi ati on Operations

Execution Checklist (Omtted)

XsCnOIUVZIr"A«ITOTMMOO®
[

(57)

5 of 5
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TRUE/ FALSE TEST

PART |V - QUESTI ONS

a. There are two parts to this test. Part |1V contains 33
true/fal se questions. Part V gives the correct answers, and
references to the appropriate pages of the text.

b. Indicate whether each statenent is true or false by
checking the appropriate space. Consider each question
carefully. A statenent that is only partially correct should be
considered FALSE. Each question is worth 3 points.

c. Upon conpletion of Part IV, check your answers in Part V.

TRUE FALSE

1. Plans are differentiated fromorders
by the fact that orders contain
ASSUMPTI ONS.

2. Internal attachnents and detachnments
within the issuing unit as well as
t hose attachnents from and detach-
nments to, other conmmands are shown in
subpar agraph 1c.

3. An artillery battalion in direct
support of an infantry regi nent
woul d be assigned a tactical mssion
i n paragraph 3 of the reginental
oper ati on order.

4. In a BLT defensive order, the first
tactical unit listed in paragraph 3
woul d be the unit manning the
security area.

5. In the Operation Order, paragraph 1
w ||l always contain four subparagraphs.

6. I f not indicated el sewhere in the
order, the tinme that attachnments
and det achnents becone effective
is the tine indicated in the DATE
TIME GROUP entry in the headi ng.

7. The MSSION is always witten out.
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8.

10.

11.

12.

13.

14.

15.

16.

Responsibility for the content of the
operation plan/order is vested in the
S- 3.

A description in general terns of how
t he conmander intends to acconplish
his mssion is included in paragraph 2.

Specific unit designations are included
i n Paragraph 3b (Concept of Operations).

In the TASK ORGANI ZATION, units in
reserve are always listed |ast.

By habitually placing the el enents of
the operation plan/order in a standard
sequence, a particular itemcan be
readily | ocated by a reader famliar
with the format.

Even if shown graphically, the tasks
assigned to subordinate units in
paragraph 3 are always witten out.

If the tinme zone during the execution
of the order is the sane as that at
the place of issue, the TIME ZONE
entry may be omtted.

When task groupnents are not overly
conpl ex or cunbersone, task organi -
zation may be shown in paragraph 3,
and the TASK ORGANI ZATI ON entry
precedi ng paragraph 1 omtted.

I nf or mati on concerni ng eneny forces
is contained in a separate annex or
cont ai ned in subparagraph 1c in the
fol |l om ng sequence:

Conposi tion, Location, Disposition
And Movenents

Capabilities

Eneny COAs nost likely to be adopt ed.



17.

18.

19.

20.

21.

22.

23.

24.

25.

In the TASK ORGANI ZATI ON, a tactica
unit Hg, all of whose subordinate units
have been attached to other task group-
ments, would be listed under the title
of the issuing headquarters in the

task organi zation.

The followi ng entries are shown in
t he correct sequence:

Copy no. 10 to 12 copies
280500R May 2000
QUANTICO VIRA NITA 22134
2D MAR (REI N)

SOP- 12

| f an operation plan/order contains
no references, the REFERENCE entry
is omtted.

If no oral orders have been given
concerning an operation, the
CHANGES FROM ORAL ORDERS entry is
omtted fromthe headi ng.

The CLASSI FI CATION entry is considered
to be part of both the headi ng and
t he endi ng.

The RESERVE SUBPARAGRAPH i n paragraph
3lists all elements to be in reserve
at the tine the order beconmes effec-
tive or at sone future time.

If there were no change to the existing

task organi zation, the TASK ORGANI ZATI ON

entry preceding paragraph 1 is omtted.

If aunit initially in reserve is
assigned a future offensive m ssion,
instruction concerning this future
m ssion woul d be included in the
RESERVE SUBPARAGRAPH?

The ACKNOW.EDGVENT | NSTRUCTI ON entry
is always included in the ending.
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26.

27.

28.

29.

30.

31.

32.

33.

Appendi xes may be anplified by Tabs.

In an order for an anphi bi ous opera-
tion, reference to the plan for

| andi ng woul d be made in subpara-
graph 3a(2).

The m ssion and i ntent of higher
friendly forces, and the m ssion of
adj acent and supporting friendly
forces are found in subparagraph 1c.

In an operation plan, the tinme or
condi tion under which the plan woul d
becone effective as an order are
cited.

AUTHENTI CATION i s required on al
copi es of an operation order,
whet her or not they bear the
signature of the commander.

| f subparagraph 5a Command Rel ati onship
is omtted, the subparagraph 5b lists
probabl e future | ocations of the command
posts of the issuing unit and
subordinate units if known.

Service and adm ni strative units
are assigned nontactical m ssions
i n paragraph 3.

The correct format for the SIGNATURE
entry on an operation order signed
by the commander is:

BY COWAND OF

CGEORGE CADVELLADER
Capt ai n
uUsMC



»w
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10.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.

22.

TRUE/ FALSE TEST

PART V - ANSVERS

FALSE, Pages 1, 35
FALSE, Page 36, 45
FALSE, Pages 39, 57
TRUE, Page 53
FALSE, Page 35
TRUE, Page 45
TRUE, Page 48
FALSE, Page 5
FALSE, Page 49, 51
FALSE, Page 51
TRUE, Pages 33, 58
TRUE, Page 7
FALSE, Page 56
TRUE, Page 24
TRUE, Page 33
TRUE, Page 36
TRUE, Page 33
FALSE, Page 13
FALSE, Page 23
TRUE, Page 14
FALSE, Page 9

TRUE, Page 58
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23.
24.
25.
26.
27.
28.
29.
30.
31.
32.
33.

FALSE, Page 33
TRUE, Page 59

TRUE, Page 81

TRUE, Page 86

TRUE, Page 51
FALSE, Pages 36, 79
TRUE, Pages 29, 39
FALSE, Page 85
TRUE, Page 75
FALSE, Page 57

FALSE, Page 82



A(C) 1342SPT

FREQUENTLY MADE ERRORS

These pages consist of a nunmber of terns and rel ated subjects
whi ch are the cause of many errors in witing operation orders
and plans. It is included to assist you in clearing up
m sconceptions on certain areas of order witing and does not
profess to be quoted as doctri ne.

SUPPORTI NG VS. ATTACHED UNITS. Perhaps no ot her portion of
operation order witing has been nore m sunderstood than this
area. Before proceeding, let's review sone key phrases. Bel ow
are inportant definitions out of Joint Pub 1-02.

a. CGENERAL SUPPORT (GS): That support which is given the
supported force as a whole and not to any particul ar subdivision
t her eof .

b. DI RECT SUPPORT (DS): The support provided by a unit or
formati on, not attached the supported unit or formation, but
required to give priority to the support required by that unit or
formati on.

c. ATTACH  The placenent of units or personnel in an
or gani zati on where such placenment is relatively tenporary.
Subject to limtations inposed by the attachnent order, the
commander of the formation, unit, or organization receiving the
attachment will exercise the sanme degree of command and contro
there over as he does over units and persons organic to his
command .

d. OPERATI ONAL CONTROL (OPCON): (Paraphrased fromJP 1-02)

Units under Operational Control. This comuand
relationship places a unit under a conmander for assignnent of
t asks, designation of objectives, conposition of subordinate
forces, and authoritative direction necessary to acconplish a
m ssion. OPCON does not inply responsibility or authority for
adm ni stration, conmbat service support, discipline, internal
organi zation, or training. By its definition OPCON does not
include authority to assign separate enploynent of conponents of
the units concerned. The key word is "conponents."” Cenerally,
this applies to larger units in a joint force organization, such
as a MEF assigned OPCON to a Navy Fleet Commander.

REVMEMBER! A unit supporting you in GS or DS nmay appear in
subparagraph 1d (Friendly Forces), or in paragraph 3 (Execution),
but never both. Wen a unit is ATTACHED to you, it w Il appear
i n subparagraph le (Attachnents and Detachnents), paragraph 3
(Execution), and the TASK ORGANI ZATI ON, but not in subparagraph
1d.
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(NOTE: Artillery is the unit nost commonly m sunderstood in
operation order witing. |If it is attached to you for an
operation, in your operation order it would appear in your Task
Organi zation, and would receive a mssion fromyou in paragraph
3, (Execution). A frequent error in preparing this operation
order would be to include this artillery unit in subparagraph 1d.
Ganted, it is a friendly force, and is supporting you, but
because it is attached, you will take care of it by assigning it
a mssion in paragraph 3, (Execution), so it does not appear in
subpar agraph 1d. Take another exanple. You are preparing an
operation order and are notified artillery will be in Drect
Support of you. In witing your operation order, you note this
in your Task Organi zation and subparagraph 1d. The only place it
appears is in subparagraph 1d and under the headquarters el enents
of the issuing command in the Task Organization.

| hope this has cleared up m sunderstandi ngs. Any portion of the
OPERATI ON ORDER that is confusing can be reviewed by using the
i ndex provided and rereadi ng the appropri ate pages.
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