| NTRCDUCTI ON TO THE LAND NG PLAN

The criticality of the anphi bi ous operation can be summed up in one
short problemstatenent. |Initial conbat power ashore is ZERQ In order to
be successful we nust build our conbat power fromzero to that of a viable
fighting force capabl e of acconplishing its final mssion.

P anning for this ship-to-shore novenent is given final formin the
landing plan. This plan ensures the rapid and orderly buil dup of troops,
equi pnent, and supplies in the proper sequence and anounts to support the
| andi ng force concept of operations and schene of nmaneuver ashore. It is a
very detailed plan that is issued as an appendi X to Annex R (Anphi bi ous
Qperations) to the operation plan. It consists of a brief, basic plan wth
tabs and encl osures conprising the detailed pl ans, schedul es, tables, and
diagrans, collectively referred to as "l andi ng docunents. "

Detail ed planning for the ship-to-shore novenent can begin only after
the schene of naneuver ashore has been determned. Ideally, the ship-to-
shore novenent planning is, in turn, substantially conpl eted before
enbar kation planni ng begins. The plan for the ship-to-shore novenent and
the plan for supporting fires nust be carefully integrated. The plan for
t he shi p-to-shore novenent al so nust provide for the requisite conbat
service support of all forces ashore. The inportance of detailed, accurate
planning for all aspects of the ship-to-shore novenent cannot be
overenphasi zed. This plan nay well prove the difference between success
and failure of the | anding force.



GHAPTER 1
SH P- TO SHORE PLANN NG GONS DERATI ONS
FRAME 1

Now | et's discuss the principal considerations which influence
pl anning for the ship-to-shore novenent. Wile there are, of course,
nyriad factors, which could influence planning, the follow ng nine
considerations are the nost significant and wll act as a planni ng base:

1. The provision of support for the schene of naneuver ashore. This

i ncludes the nai ntenance of tactical integrity of the landing force
whenever possible. 1t also includes providing the required degree of
concentration or dispersion of landing force units. Cbviously this is the
nost domnant of all considerations.

2. The required degree of dispersion of assault ships. This includes the
enpl oynent of the sea echel on concept when appropriate. (See IP 3-16, The
Sea Echel on Goncept .)

3. The availability of the neans for |andi ng.

4. The availability of suitable beaches and/or |andi ng zones.

5. The protection available to the Anphi bi ous Task Force (ATF).

6. The need to maintain sufficient flexibility.

7. The availability and planned utilization of supporting arns.

8 The availability and planned utilization of conbat service support

9. The need for speed and positive control.
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SHLECT THE GCRRECT ANSWER

d the followng ship-to-shore planning considerations, select the one,
whi ch exerts the nost influence during the devel opnent of the | anding plan.

a. The availability of suitable beaches and/or |andi ng zones.
b. The need to maintain sufficient flexibility and control.

c. The provision of support for the schene of naneuver ashore.
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ANSVERS

If you chose planning consideration "c", you apparently understand the
necessity to provi de naxi numsupport for initial tactical operations ashore
and the nai ntenance of tactical integrity of the |anding force.
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(kay, no further questions on this section, but let's outline it for
review The key words are:

Princi pal P anni ng Gonsi derati ons

a. Support schene of maneuver ashore
b. D spersion of assault shipping

c. Mans for |anding

d. Beaches and/or |andi ng zones

e. Protection of ATF

f. Hexibility

g. Supporting arns

h.  Conbat service support

i. Speed and control
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GHAPTER 2
UNLQADI NG PER (S AND LANDI NG CATEXCR ES
FRAME 2

In planni ng and executing anphi bi ous operations, one of the nost
inportant fundanental s to be considered is the rapid build-up of conbat
power ashore. The tinely arrival of everything as it is needed on the
shore is essential. The ship-to-shore novenent is conposed of two periods:
(1) the initial unloading period and (2) the general unl oadi ng peri od.

The initial unloading period is prinarily tactical in character and
nust be i nmedi atel y responsive to | anding force requi renents. The general
unl oading period is prinmarily admnistrative and quantitative in character
and enphasi zes speed and vol une of unl oadi ng operations.
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SEHLECT THE GCRRECT ANSWER

The two unl oadi ng periods of the ship-to-shore novenent are:
a. conbat unl oadi ng and non-conbat unl oadi ng
b. initial unloading and tactical unloadi ng

c. initial unloading and general unl oadi ng
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ANSVER

If you chose c, initial and general unloading, you are off to a good start.
There are only two periods in the ship-to-shore novenent. Can you descri be
the characteristics of each?

Initial unloading is in character.
General unloading is in character.
kkhkkkhkkhkkkhkkhkhkkkhkkhkhkkkhkk*k
FRAME 3

QK! Renenber that initial unloading nust be tactical and that general
unloading is admnistrative and quantitative in nature.

An under st andi ng of unl oadi ng periods wll hel p you plan your wave
assi gnnents and boat | oads- - renenber that your anphi bi ous pl anni ng nust
support the schene of naneuver and concept of operations.

kkkkkkkkhkhkikikhkhkkkkkkk*k

FILL I N THE BLANKS

Anphi bi ous pl anni ng nust support the of
and of )
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ANSVER

Yes, anphi bi ous pl anni ng nust support the schene of
oper at i ons ashor e.

FRAME 4

Now

maneuver and concept of
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let's discuss the five landing categories,

general unl oading. They are:

1.

2.

3.

4.

5.

schedul ed waves

on-cal | waves

nonschedul ed units

preposi tioned energency supplies

remai ning | anding force supplies

whi ch occur

prior to

Schedul ed waves consi st of the assault elenents of the landing force, their

equi pnent and their essential conbat supplies for which the tine, place and

formati on for

| anding have been predetermned and specified.

Schedul ed

waves are the first use of landing craft and anphi bi ous vehicles but wll

include initia and subsequent waves of helicopters.
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SH ECT THE CGORRECT ANSWER

Schedul ed waves are conposed of :

a. assault elenents of the landing force, their equi pnent, and
essential supplies.

b. reserve elenents of the landing force and essential supplies.

c. fire support elenents of the landing force and essential supplies.
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ANSER

a. assault elenents of the landing force, their equi pnent and
essential supplies. God. Let's try another question.
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FRAME 5

The waves in which assault elements are landed at a predetermned tineg,
pl ace and fornation are:

a. on-call waves
b. assaul t waves
C. schedul ed waves

d. initial waves
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ANSVER

If you chose c, schedul ed waves, continue with the second category; if you
chose any other answer, reviewthe definition of schedul ed waves on page 7.
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FRAME 6

n-call waves contain units of the landing force and their essential
supplies for which an early need ashore is anticipated to assist the
assaulting infantry units but whose tine and place for |anding cannot be
predicted (not scheduled). They nay be such elenents as infantry reserve,
direct support artillery, tanks, antinechanized units, and shore party
teans, which are loaded in dedicated boats, anphibious vehicles, and
hel i copt er s.
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SEHLECT THE GCRRECT ANSVWER

Wi ch of the followng is nost likely to be in an on-call wave?

a. bulk aviation fuel
b. a direct support artillery battery

c. division conbat service support units

kkkkkkkkhkhk ) khkkhkkkkkkk*k
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ANSVER

b. Drect support artillery battery is the correct choice. Any conbat
support el enent, which the | anding force commander chooses to have on-call,
should be ready for landing when called for. Renenber, units of the
landing force for which an early need ashore is anticipated but not
schedul ed are contained in ONCALL WAVES. Wen planning on-call waves,
keep the nunber down to the m ni num consistent wth acconplishnent of the
m ssi on. Large nunbers of on-call waves conplicate the ship-to-shore
novenent, tie up landing craft and negate the priority of on-call status.
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FRAME 7

Lhits of the landing force held in readiness for landing during the initial
unl oadi ng period but NOT included in schedul ed or on-call waves are called
NONSCHEDULED N TS Nonschedul ed units usually include certain conbat
support units, nost of the conbat service support units, and hi gher echel on
reserve units of the |l anding force.
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SEHLECT THE GCRRECT ANSVWER

1. Nonschedul ed units nornal |y incl ude:
a. infantry assault el enents
b. division reserves
C. unitswthfirst priority for |andi ng
2. FHIl inthe correct landing category for the fol | ow ng:
a. Infantry assault elenents:

b. Uits for which an early need ashore is anticipated but not
schedul ed:
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ANSVERS

1. b. Nonscheduled units nornal ly include the division reserve.

2. a Infantry assault elenents: schedul ed waves

b. Uits for which an early need ashore is anticipated but not
schedul ed: on-cal |l waves

If you chose any other answer, go back to page 7, 10 and 11 and review
definitions.

FRAME 8

Preposi ti oned Erergency Supplies are selected supplies (nornally, Q asses
[, I, Vand MI11) that are positioned for imedi ate delivery to assaul t
forces ashore. They are constituted to neet critical needs for supply
repl eni shnent shortly after the assault begins. Prepositioned Erergency
Supplies are further identified by type of ship-to-shore novenent. There
are tw categories: Hoating Dunps and Prestaged Helicopter-Lifted
Suppl i es.

a. Hoating Dunps are supplies that are prel oaded i n anphi bi ous
vehicles, landing craft or |anding ships and are avail abl e when request ed
by the appropriate troop coomander. H oating dunps are enpl oyed prinarily
in support of surface assault el enents.

b. Prestaged Helicopter-Lifted Supplies are supplies that are
pr epackaged, positioned and nai ntai ned aboard helicopter transports and
ot her anphi bi ous ships wth helo decks and are on-call for delivery ashore.
Prestaged helicopter-lifted supplies are enpl oyed in support of
hel i copt erborne and surface assault units.

khkkkhkhkkhkhkhkik khkhkhkhkkkk*x
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SHLECT THE GORRECT ANSVERS

1. Hoating dunps include:
a. boated reserve infantry units wth supplies
b. boated energency supplies
c. prescribed | oads

2. Prestaged helicopter-lifted supplies are prepackaged and positi oned
aboard and :

kkkkkkkkhkhkikikhkhkkkkkkk*k
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ANSVERS

1. Hoating dunps include: b. boated energency supplies.

2. Prestaged helicopter-lifted supplies are prepackaged and positi oned
aboard helicopter transports and ot her suitably configured ships.
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FRAME 9

Renai ni ng Suppl i es include repleni shnent supplies and equi pnent that have
not been included in prescribed | oads or prepositioned energency supplies.
Sel ective landing of these supplies is at the request of the |anding force
commander until prescribed dunp |levels are reached. However, the bul k of
renai ni ng supplies is |anded during general unl oadi ng.
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SHLECT THE CGORRECT ANSVERS

Remai ni ng suppl i es i ncl ude:
a. reserve infantry units and their supplies

b. initial conbat supplies landed wth the assault el ements of the
| andi ng force

c. supplies not included in prescribed | oads or prepositioned
energency supplies

khkkhkhkhkkhkhkhkikhkhkhkhkkkkk*k
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ANSVER

Rght, the answer is c. Supplies not included in prescribed |oads or
preposi ti oned energency suppl i es.
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FRAME 10

Free Boat/Free Helicopter - Not a landing category but available to carry
commanders, CP groups, or control elenents (for exanple, FSGO in to the
beach. The free boats can be either anphibious vehicles or |anding craft.
Hel i copters so enpl oyed nust have adequate communications for control of
ground forces and are referred to as command and control helicopters (GO .

1. Free boat/helicopter requirenents are established by the | andi ng
force in accordance wth its requirenents for command and control as
expressed in the landing plan. Requirenents are wei ghed agai nst | andi ng
craft and anphi bi ous vehicle availability, since craft conmtted to this
purpose are not available for troop lift, except on a second trip basis.

2.  Wen possi ble, both the helicopter and hel i copt er borne commanders
are carried in the sane helicopter. This facilitates conmand and control
and permts joint consultation if changes in the |landing plan are required
by the situation.

3. It is at the discretion of the enbarked GOs or staff as to when
and where the Free Boat/Helicopter wll land. Saffs are usually organi zed
into Al pha and Bravo Command G oups. Each would require a Free
Boat/ Helicopter. This type of organization prevents the | oss of an entire
command el enent shoul d one free boat/helicopter be |ost.
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SEHLECT THE GCRRECT ANSVWER

1. The Free Boat/Helicopter is prinarily a craft used by the commander

and his staff as transportation for the and of
the landing force. However, the use of Free Boats/Helicopters nust be
wei ghed agai nst the of such landing neans for other troop |ift

requi renent s.

2. The Free Boat/Helicopter nust be assigned to one of the | anding
categories to ensure it |ands as directed.

TRUE FALSE
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ANSVERS

1. Many answers are appropriate. |In essence Free Boat/Heli copter
requirenents are established by the landing force in accordance wthits
requi renent for coomand and control of the landing force. Requirenments are
wei ghed against the availability of landing nmeans for troop lift

requi renent s.

2. FALSE The fact that the Free Boat/Helicopter is prinmarily used to
facilitate comand and control dictates that the novenent nust be at the
discretion of the coomander or his staff.

kkkkkkkkhkhkikikhkhkkkkkkk*k
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FRAME 11

Now, let's see if you can identify all you have covered thus far. Match
the itens in Colum Awth the description that best identifies each.
Gl um A Descri pti on

a. on-call waves 1. Assault elenents of
infantry units of the

b. prepositioned energency | andi ng force.

suppl i es
2. Reserve elenents of an

Cc. schedul ed waves assault infantry unit of
the I andi ng force.

d. remaining supplies 3. Non-critical units of
the I andi ng force.

e. nonschedul ed units

4. Preboated energency

f. advance waves supplies of the |anding
force.

g. initial unloading period

5. Supplies not included in

h. general unl oadi ng period prescribed | oads or pre-
posi ti oned ener gency

i. floating dunps suppl i es.

j. free boat/helicopter 6. Tactical in character
and i rmedi atel y respon-
sive to landing force
requi renent s.

7. Primarily admnistrative
and quantitati ve.
8. May land with the

khkkkhkhkkkhkhkhkhkhkhkhkhkkkk*x
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assault el enents but not
a Landi ng Cat egory.



ANSVER

ol um A Descri pti on
a. on-call waves c 1. Assault elenents of
infantry units of the
b. prepositioned energency | andi ng force.
suppl i es

a 2. Reserve elenments of an
C. schedul ed waves assault infantry unit of
the Iandi ng force.

d. remaining supplies e 3. Non-critical units of
the Iandi ng force.

e. nonschedul ed units
i 4. Preboated energency
f. advance waves supplies of the I anding
force.

g. initial unloading period
d 5 Supplies not included in

h. general unl oadi ng peri od prescribed | oads or pre-
posi tioned energency

i. floating dunps suppl i es.

j. free boat/helicopter g 6. Tactical in character

and i nmedi atel y respon-
sive to landing force
requirenents.

h 7. Primarily admnistrative
and quantitative.

j 8 My land wth the
assault elenents but not
a Landi ng Cat egory.
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If you did not get all the answers correct go back and review the
appropriate area.

FRAME 12
You have acquired a basic know edge of the unl oading periods and |andi ng
categories. Arnmed wth this new arsenal of terns and know edge, let's

pursue the primary goal of this course--to apply this know edge to | andi ng
force pl anni ng.
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Mari ne Corps anphi bi ous doctrine describes 29 different fornal
pl anni ng docunents used in preparation for the ship-to-shore novenent. The
docunents are listed below Those listed in capital letters are the only
docunents with which we will concern oursel ves.

Prepared by the Navy

Landing Gaft Availability Table
Landing Graft Enpl oynent H an

DCebar kati on Schedul e (jointly prepared by QO of ships and QO of
enbar ked t roops)

* Appr oach Schedul e

Assault Area D agram

Sea Echel on M an

Transport Area D agram

Assault Véve D agram

Beach Approach D agram

Pont oon Causeway P an

Casual ty BEvacuation M an
*The approach schedule is prepared by the comranding officer of a naval
transportation organization enbarking an assault BLT, wth the advice and
assi stance of the BLT commander. Al schedules are submtted to higher
headquarters to ensure control and coordination of the ship-to-shore

novenent .

Prepared by Landi ng Force

Landi ng Force Landi ng P an
Anphi bi ous Vehicle Availability Tabl e
Anphi bi ous \ehi cl e Enpl oynent M an

DCebar kation Schedul e (jointly prepared by QO of ships and
QO of enbar ked troops)
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ASSAULT SCHEDULE

LAND NG SEQUENCE TABLE

Landing Priority Table

SER AL ASSI G\MENT TABLE

LANDI NG CRAFT AND AVPH Bl QUS VEH CLE ASSI G\MENT TABLE

LAND NG D AGRAM

HELI CCPTER EMPLOYMENT AND ASSALLT LAND NG TABLE

Hel i copter Availability Table

HELI TEAM VAVE AND SER AL ASSI G\MENT TABLE

Hel i copter Landi ng O agram

O vi sion Landing P an

Regi rental Landi ng F an

Battalion Landing M an

A rcraft Wng/Landing Force Aviation Landing P an
Before continuing wth the detailed di scussion of specific docunents, it is
inportant that you understand the purpose of the Landing Plan itself. The
Landing Force Landing P an is the docunent, which is the "big picture" of
the landing. The Landing M an provides the overall coordination of |anding
force ship-to-shore planning. Many of the docunents we wll discuss are,
in fact, tabs to this plan. Gonsequently, the follow ng review of the

contents of the Landing Pan is provided before we discuss the other
docunent s.

kkkkkkkkhkhkikikhkhkkkkkkk*k
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SEHLECT THE GCRRECT ANSVWER

The docurent, which provides for overall coordination of the Landi ng Force
shi p-t o-shore novenent, is:

a. Landi ng Sequence Tabl e
b.  Approach Schedul e
c. Landing M an

khkkhkhkkhkkhkhkhkikhkhkhkhkkkk*x

ANSVER

Rght, ¢, the Landing M an. Now, let's look at what it includes and
provi des for the Landi ng Force pl anners.

kkkkhkkkkhkhkhk kikhkhkkkkkkk%k

FRAME 13
The Landi ng M an provi des:

1. Thelanding priority of the various el enents of the |anding force.

2. Specified landing neans for the various el enents of the | anding
force based on the concept of operations and schene of maneuver ashore and
on the availability of |anding neans.

3. Lists the allocation of blocks of serial nunbers to all el enents
of the landi ng force.

4. Sequence for landing all units landing prior to general unl oadi ng.

5. ordination of the |anding plans of assault units.

QK , no question on this section, but let's outline it for review-
the key words are:

The Landi ng P an PROJ DES.

1. landing priority

2. specific landi ng neans
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3. blocks of serial nunbers
4. sequence for landing prior to general unloadi ng
5. coordination of plans

If each of these "key words" do not register wth you, back up and briefly
revi ew what the Landing P an provi des.

Now, let's see how these thoughts apply to the devel opnent of sel ected
pl anni ng docunent s.
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GHAPTER 3
SER AL NUMBERS
FRAME 14
Wiat is a serial nunber? A single serial nunber is assigned to each unit

or grouping, including its equipnent and initial conbat supplies, which for
either tactical or conbat service support reasons:

1. is enbarked entirely in one ship,
2. isto be landed as a unit on one beach or helicopter-I|andi ng zone,
3. isto be landed at approxinmately the sanme tine.

A single serial nay be a truck and trailer |oaded on an LQV a notor
transport conpany enbarked and |anded in an LST, or a unit assigned to an
entire wave of landing craft or helicopters as long as it neets the other
criteria for a serial.

Wiat, or which, units receive serial nunbers? Serial nunbers are assigned
to all landing force units, including sone naval conponents to be |anded
wth the landing force, which are planned to be landed prior to the
conmencenent of general unloading. Hoating dunps nay be serialized. For
ease in handling and control, prestaged helicopter-lifted supplies
sonetines are serialized. Remaining landing force supplies are not
serialized.
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SHLECT THE GORRECT ANSVERS

1. Atactical or conbat service support unit or groupi ng of personnel and
equi pnent assigned an identification nunber for the ship-to-shore novenent
is caled a which is used to facilitate

2. Aserial is enbarked aboard how nany shi ps?
3. e serial is landed at how nany beaches or LZs?

4. During the planning of the ship-to-shore novenent, you shoul d pl ace
whi ch of the followng units in one serial?

a. aninfantry battalion wth conpani es aboard two transport ships
and schedul ed to land at H Hour on BLUE BEACH

b. aninfantry conpany wth attachnments aboard one transport ship and
scheduled to land at H+8 on RED BEACH

c. an infantry conpany enbarked on one transport ship schedul ed to

| and a conpany (-) (Rein) on RED BEACH at H+12 and a rei nforced pl at oon on
RED BEACH at H+21.

khkkkkhkkkhkkkhhkkkhkhkkhkk*x
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ANSVERS

1. Atactical or conbat service support unit or groupi ng of personnel and
equi pnent assigned an identification nunber for the ship-to-shore novenent
is called aserial that is used to facilitate control.

2. Aserial is enbarked aboard how many ships? one

3. ne serial is landed at how nany beaches or LZ s? one

4, b. an infantry conpany wth attachnments aboard one transport ship and
scheduled to land at H+8 (a single tine) on RED BEACH (one singl e beach).

khkkkkhkkkhkkkhkkkhkhkkhkk*x
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FRAME 15
Serial Nunber Al ocation

Early in the planning stage, the headquarters of the Landing Force
GCommander al | ocates consecutive blocks of serial nunbers to each najor
subordinate command of the landing force based on its admnistrative
organi zation. The subordinate units, such as battalions, receive allocated
bl ocks of consecutive nunbers and further assign these nunbers to specific
groupi ngs of troops and equi pnent, including attached or assigned forces,
based upon the organi zati on for | andi ng.

kkkkkkkkhkhkikikhkhkkkkkkk*k
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FRAME 16

Experience indicates that an infantry division or aircraft wng wll use a
bl ock of approxi mately 1000 consecutive nunbers for serialization of its
organic, attached, and supporting units that are intended to land in the
initial unloading period of the ship-to-shore novenent. The size of the
block of consecutive nunbers allocated to a subordinate wunit for
serialization depends on its nunber of personnel, quantity of equipnent,
tactical groupi ng/organi zation for conbat, enbarkation and | anding craft to
be used. The assignnent of individual serial nunbers is based on the
organi zation for landing. The operations officer of the infantry battalion
assigns a block of serial nunbers from the battalion block to the
subor di nat e conpani es after the schenme of maneuver ashore and shi ppi ng have
been determned, and the conpany commanders assign serial nunbers to
speci fi c personnel and equi pnent within their respective conpany.

The criteria for a serial nunber is clear cut; however, in the actual
assignnent of serial nunbers to units or parts of units, one nust take care
to ensure that a serial is not so large that it creates confusion during
debarkation. Can you inmagine three reinforced rifle conpanies all headi ng
for the LHA flight deck at the sane tine. he answer, of course, is to
assign each of the rifle conpanies a different serial nunber for control
pur poses, even though they neet all the other criteria for a single serial.
The key is to assign the serial nunbers so that they assist you during
debar kat i on.
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This rationale applies to any size unit. Renenber serial nunbers are
merely nunbers we use to control and coordinate a very difficult mlitary
oper at i on.
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SEHLECT THE GCRRECT ANSVWER

1. The size of a block of serial nunbers allocated to a unit depends on:

and

2. To determne the serial nunbers assigned to a specific unit
wthin a BLT, you woul d contact the

3. Wile the all ocation of bl ocks of serial nunbers to units i s based on

t he organi zation, the actual assignnent of
i ndi vidual serial nunbers is based on the
for |anding.

4. Personnel and equi prent froma single unit or task organizati on,
originating fromone ship, to be |anded on the sane beach or |andi ng zone
at approxinately the sane tine nust be assigned the sane serial nunber.

TRUE FALSE

kkkkkkkkhkhkikikhkhkkkkkkk*k
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ANSVERS

1.  Your answer shoul d include, but need not be in precise words: nunber
of personnel (or size of unit), anount of equipnent carried, tactical

gr oupi ng/ organi zati on for conbat, type of shipping used and | andi ng craft
available. Al of these things directly affect the nunber of troops you
can put in one serial; but renenber, a serial conprises one task

organi zation or grouping: originates fromone ship and goes to one beach or
| andi ng zone at one tine.

2. The Qperations (Oficer since his staff section allocates serials to
the BLT.

3. Alocation of serial nunbers is based on the admnistrative
organi zation, but actual assignnment of nunbers is based on the organization
for |anding.

4. FALSE If you answered true, reread Frane 16. Serial nunbers are a
conveni ent neans for identifying el enents of the | anding force--care nust
be taken to break units down into serials snall enough to permt

expedi tious | oadi ng.

khkkhkhkhkkhkhkhkhkhkhkhkhkikkkx*x

VW will discuss the actual conposition of the Serial Assignnent Table
later. An understanding of other docunents is first required.
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CHAPTER 4
LAND NG DI AGRAM ( SURFACE)
FRAME 17
The Landing D agram(Surface) is a graphic presentation of the plan for the
shi p-t o-shore novenent of the schedul ed waves of a Battalion Landi ng Team

This docunent provides for the tactical deployment of units of the
battalion for the beach assault.

khkkhkhkkkkhkhkhkhkhkhkhkkkkk*k

FILL I N THE BLANKS

The graphic presentation of the plan for the waterborne ship-to-shore
novenent is called the

It portrays the depl oynent of the
units of the battalion for the beach assault.

khkkkhkhkkkhkhkikhkhkhkhkkkkx*x
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ANSVER

The graphic presentation of the plan for the waterborne ship-to-shore
novenent is called the Landing D agram(Surface). It portrays the tactical
depl oynent of the units of the battalion for the beach assault.

khkkkhkhkkkhkhkhkhkhkhkhkkkkk*k

FRAME 18

The Landing Dagramis prepared by the assault BLT commander based upon
recommendations of subordinate units and is forwarded to higher echel ons

for use in preparation of Assault Schedul es. Doctrine requires only
portrayal of formations for schedul ed waves. To be nost effective on-call
waves, free boats and floating dunps should be included. It is prepared

and promulgated at the same time as the Landing Qaft and Anmphibious
Vehi cl e Assignnent Table. On approval, it becones a Tab to the BLT Landi ng
A an Appendi x. e of the primary uses of the Landing Dagramis to
assist in controlling the formation of the boat group during the ship-to-
shore novenent. Renenber that the boat group is the basic organization of
landing craft. e boat group is organized for each BLT (or equivalent) to
be landed in the first trip of landing craft and assault vehicl es.

kkkkkkkkhkhkikikhkhkkkkkkk*k
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FI LL I N THE BLANKS

1. a The Landing D agramis prepared by the

b. The Landing Dagramis used to assist in
of the of the boat groups for the novenent from ship-to-
shore.

2. Hoating Dunps and renai ning | anding force supplies are assault-
| andi ng categories; therefore, to determne the anticipated | anding ti ne,
| ocation and type of craft one could refer to the Landi ng DO agram

TRUE FALSE

khkkkhkkkkhkhkhk khkhkhkhkkkkk*x
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ANSVERS

1. a The Landing D agramis prepared by the BLT Commander .

b. The Landing Diagramis used to assist in control of the fornation
of the boat groups for the novenent from ship-to-shore.

2. FALSE If you answered TRE, reread Frane 8, 9 and 18 and refer to IP
3-10, para 4006.

kkkkkkkkhkhk ) khkhkkkkkkk*k

FRAME 19

In a wave consisting of landing craft or landing ships, the craft are
nunbered fromthe center to the flanks, with the even nunbers on the |eft
and the odd nunbers on the right. This facilitates depl oynent from col um
to wedge to line abreast fornmations. In a wave consisting of anphibi ous
vehicles, the vehicles are nunbered in sequence fromleft to right, thus
facilitating depl oynent into a line fornation.

An exception to this systemis the nunbering of free boats. They are
nunbered "00-1," "00-2," etc. The nunerals "00" indicate that they are not
part of any wave.

khkkkhkkkhkhkhkhkhkhkhkhkkkkk*x

FILL I N THE BLANKS

1. In a wave consisting of anphibious vehicles, the boat teans woul d be
nunber ed from to

2. In awave consisting of navy landing craft, the landing craft woul d be
nunbered fromthe to the wth nunbers on the

and nunbers on the

khkkhkhkhkkhkhkhkikhkhkhkhkkkkk*x
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ANSVERS

1. In a wave consisting of anphibious vehicles, the boat teamwoul d be
nunber ed consecutively fromLEFT to R GHT .

2. In a wave consisting of navy landing craft, the landing craft woul d be
nunbered fromthe CENTER to the FLANKS with EVEN nunbers on the LEFT and
QDD nunbers on the R GHT.

khkkhkhkhkkhkhkhkhkhkhkhkhkkkkk*k

FRAME 20

The next page has a sanple Landing DO agram (Surface). Study the di agram
for content and visualize the use of this docunent to plan the |ocations
and formations desired for deploynent ashore. Aso, wth a little
i nagi nation, you can see how this docunent is essential to the Navy Boat
G oup Commander as he forns his craft for debarkation of the |anding force
and places themin the fornati on we desire.

khkkhkkhkkhkhkhkhkhkhkhkhkkkkk*k
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SAMPLE
BLT /9
NAHA,  CKI NAVA
3010001 Apri |

TAB A (Landing D agram) to Appendi x 3 (Landing P an) to Amnex R
(Aphi bi ous Qperations) to peration A an 1-

HHOUR 0530 BEACH RED
Wve 1 o (J-) (Rein); 1st Asslt Awphib P at(-) (Rein)
H Hour
X X X (X* X X X X
-1 1-2 1-3 1-4 1-5 1-6 1-7 1-8

Wve 2 3d Pat (Rein), G C SP Recon Pty;
H3 mn Hns 1st Asslt Awphib P at(-) (Rein)

X X X X X X X X
2-1 2-2 2-3 2-4 2-5 2-6 2-7 2-8

VWve 3 1ST TK Hat (-)
H6 mn

-0- -0-* -0
3-2 31 33

O Gl | B mNZF Ln Tm
Rot to PCS
H hour 0
O Gl | Shore Pty Main Body
Rot to PCS
H hour (0
Free Boat s: -X% 00-1 Det, BMJ1 Ser:
-X- 00-2 Det, BMWJ1 Ser:
LECGEND. 0 LG -0- LOM 8 *Véve Commander
0 LOv6 (0 LU X  AAWP
X AAWP - X LARG 5 (X)) AAVC

-X LARGS
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Lieutenant Golonel, U S Mrine Qorps
Comrandi ng

Dstribution: Annex Z (Dstribution) to Qoeration M an-
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In addition, the Landing O agramindi cates H Hour and beach, if known. The
first colum identifies the particular wave and the tine at which it is
depl oyed. The position of the craft in each wave is depicted in the
hori zontal rows of the diagram Aso, the units loaded wthin that
specific wave are indicated. The actual placenent of the craft wthin the
waves is the sane as the position of the synbols in the diagram

The sane nunber-pair as used in the Landing Qaft and Anphibious \ehicle
Assignment Table (see Chapter 5) identifies the craft. For exanple, the
nunbers are conposed of "wave - craft nunber,” i.e., first wave is "1-1, 1-
2, 1-3, etc.,"” for anphibious vehicles. The nunbers used in conjunction
wth a craft synbol are placed in the position representative of where they
wll be situated within the waves on crossing the line of departure (LCD).
The synbol s utilized may be chosen by the BLT commander and shoul d be shown
at the bottomof the diagramin a | egend.

O the sanpl e Landing O agram (page 37), we included a colum for witing
in serial nunbers. A this juncture, the BLT would not yet have serial
nunbers actually assigned to specific units or groupi ngs; however, before
conpleting the Landing P an, serial nunbers would be assigned, and addi ng
serial nunbers on the Landing DO agram would enhance the coordination
efforts of the BLT and Boat G oup commanders.

kkkkkkkkhkhkikikhkhkkkkkkk*k
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GHAPTER 5
LAND NG CRAFT AND AVPH Bl OJS VEH GLE ASSI GNMVENT TABLE
FRAME 21

Purpose and Wse. The landing craft and anphi bi ous vehi cl e assi gnnent tabl e
(LCAVAT) portrays the organization of troop units as boat teans and the
assignnent of the boat teans to scheduled waves, on-call serials and
nonschedul ed serials. It also nay show the assignnent of floating dunp
supplies to landing craft or anphibious vehicles. This table, together
w th the debarkation schedul e, furnishes the ship's coomanding officer wth
the necessary infornmation for debarkation of troops and floating dunp
suppl i es. It is distributed to all personnel responsible for boating
troops and supplies. It is prepared by the BLT commander.

kkkkkkkkhkhkikikhkhkkhkkkkkk*k
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SEHLECT THE GCRRECT ANSVWER

1. UWhits in what categories are assigned spaces in the Landing Oaft and
Anphi bi ous \ehi cl e Assi gnnment Tabl e?

a. only nonschedul ed

b. schedul ed, on-call and nonschedul ed

c. assault waves, floating dunps, renaining | anding force supplies
2. You are the S$3; planning is conpl eted and a new y assi gned conpany
commander requests to see just how his conpany wll be noved ashore for the
assaul t phase of an upcom ng anphi bi ous operation. Wat docunent woul d
provide himw th the nost specific infornation?

a. Landing O agram

b. Paragraph 3 of the Battalion's Qperation M an

c. Landing Gaft and Anphi bi ous Vehi cl e Assignnent Tabl e
3. Wile preparing the Landing Gaft and Anphi bi ous Vehi cl e Assi gnnent
Table, the BLT staff al so woul d be preparing the

for simltaneous distribution to appropriate |anding
force and navy organi zati ons.
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ANSVERS

1. b. Schedul ed, on-call and nonschedul ed

Answer a is too restrictive.

Answer c is msleading. Assault waves is an all-enconpassi ng termand
is not a category; floating dunps and renai ning supplies are not serialized
or assigned boat team nunbers.

2. c. The LCAVAT. (Qbviously, the other two docunents wll provide the
new QO i nportant and necessary infornation, but the LCAVAT wll provide him
the exact position of each and every one of his unit's personnel and

| ocation of equipnent--not to nention his own location in the |anding craft
or anphi bi ous vehi cl e.

3. The Landing Dagram |f you answered any ot her docurent, refer to
Frane 18 and FMFM 6- 3, para 2907d. (1).

You can readily see the step by step planning that nmust go into pl anning of
the anphibious assault--renenber one of the principle planning
considerations is to ensure tactical integrity of the fighting force.

kkkkkkkkhkhkikikhkhkkhkkkkkk*k

The followng pages are excerpts from a Landing Qaft and Anphibious
Vehicle Assignnent Table. Sudy and relate the docunent to the Landing
O agramand the assi gnnent of serial nunbers.
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BLT 1/9
NAHA,  CKI NAVA
3010001 April 19

TAB B (Landing O aft and Anphi bi ous Vehi cl e Assi gnnent Tabl e)
to Appendi x 3 (Landing P an) to Annex R (Anphi bi ous
Qperations) to Qoeration A an 1-

CRAFT NO PERSONNEL AND MATER AL BOAT SPACES FCRVATI ON

1st WAVE
GOLUW
1-1 PMat Sgt, 1st Pat, G C 1 X1l1
AAVP/ Msgr 1
1st Sod 13 X 1-2
Gor psnan 1
Ist M5 Tm 1st M5 Sgd 3 X 1-3
1st Asslt Tm 1st Asslt Sod 2
21 (X)*1-4
1-2 PMat Gdr, 1st Pat, G C 1 X 1-5
AAVP/ Msgr 1
2d Sgd 13 X 1-6
Gor psnan 1
Sqd Ldr, 1st Asslt Sgd 1 X 1-7
2d Asslt Tm 1st Asslt Sqd 2
19 X 1-8
1-3 3d Sqd, 1st Pat, G C 13
AAP7 Gor psnan 1
Sqd Ldr, 1st M5 Sgd 1
2d M5 Tm 1st M5 Sqd 3
3d Asslt Tm 1st Asslt Sqd 2
20
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CRAFT NO PERSONNEL AND MATER AL BOAT SPACES FCRVATI ON
3d WAVE
WD
3-1* Sec Ldr, 1st Tk Sec 1
LCM 8 Tank G ew 1st Tk Sec 3 -0-
1 TANK M1AL - 3-1*
4 -0- -0-
3-2 3-3
3-2 Plat dr, 1st Tk P at 1
LCM 8 Tank O ewnan 3
1 Tank, M1AL -
4
3-3 Tank Gew 1st Tk Sec 4
LCM 8 1 Tank, M 1Al -
4
ON CALL
NF Ln Tm (Det Hy, 2/12)
Serial Hd Rad Qor, N&- Ln Tm 1
316-1 Rad/ Tel Qor/Dr, NG Ln Tm 1
LCWP MO8/ AN MRG- 138
2
FREE BQOATS
00-1 Det, Beachmaster Lhit-1
LARG 5 Beachnast er

LARC Ix

Gor psnan

Radi orman

Msgr

PG nC Gomm Sec
@ Vi sual Man
Boat swai ns Mat e
Traffic Gl Mn

44
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CRAFT NO PERSONNEL AND VATER AL BOAT SPACES FCRVATI ON

NONSCHEDULED
VWEDCE
Serial G B (Rein), 1st Bn, 4th Mar
150 1st PHat, o B 42 -0-
LCM 8 1st M5 Sgd 7
1st Tm 1st Asslt Sqd,
VWns At 2
1st Mrt Sgd 3
Gor psnan
1st Sqd, 4th Sec, 3d
Pt, AT Go wone MO046
and one ML045 3
Ist & 2d Tm Anti Arm
Pt, Wns G 4
64
LEGEND (X AA/C -0- LGV 8 -X LARG 5
X AAVP 0 LOv 6 *Véive Conmander
0 LCWP (0 LQU

Lieutenant Golonel, U S Mrine Qorps
Comrandi ng

Dstribution: Amex Z (Dstribution) to GPLAN 1-
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FRAME 22

A boat team is defined as the troops and equipnent |oaded aboard one
| anding craft or anphi bious vehicle for one trip to the beach. Boat teans
are given a two-digit nunber, i.e., 1-1, 1-2, 1-3. The first nunber
represents the wave in which this boat teamis l|located, and the second
nunber represents the position of that boat teamwthin a wave. This sane
nunber-pair is assigned to the craft that transports the boat teamto the
beach. For schedul ed waves this nunber-pair appears in the first col um of
t he LCAVAT.

For on-call and nonschedul ed serials, there is no wave nunber assigned.
Therefore, the serial nunber is placed in the first col um.

FI LL I N THE BLANKS

1. The craft nunber is a nunber-pair which represents the in
whi ch the vehicle is assigned and of the vehicle wthin the
wave.

2. The sane nunber is assigned to a consi sting of the

specific personnel and material to be transported to the shore in that
specific craft.

kkkkkkkkhkhk ) khkhkkkkkkk*k
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ANSVERS

1. The craft nunber is a nunber-pair, which represents the wave in which
the vehicle is assigned and position of the vehicle wthin the wave.

2. The sanme nunber is assigned to a boat teamconsisting of all the

personnel and naterial to be transported to the shore in that specific
craft.

khkkhkhkhkkhkhkhkhkhkhkhkhkkkkx*k
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FRAME 23

The "personnel and material” listed in the Landing Graft and Anphi bi ous
Vehi cl e Assignnent Table (LCAVAT) represents the "neat"” of the table and
requires the nost planning on the part of the BLT coomander, his staff, and
conpany commanders who prepare the table. The BLT commander nust place
every conbat el enent into boat teans, waves and fornati on positions desired
for the depl oynent on the beach. FEvery tactical item weapon or individual
nust be accounted for under personnel and material and allotted the proper
roomunder "boat spaces."” A boat space is based on the requi renents of one
man wth his individual equipnent. Sone equi pnent, even if one nan can
carry it, is large enough that it nust be allotted equival ent spaces and
those spaces cannot be assigned to individuals. For exanple, a night
observati on devi ce.

kkkkkkkkhkhkikikhkhkkkkkkk*k

SEHLECT THE GCRRECT ANSVWER

1. The assignnent of personnel to boat teans is:
a. tactical
b. admnistrative
c. logistical

2. Boat spaces are assigned only to individuals.

TRUE FALSE

khkkhkhkhkkkhkhkhkhkhkhkhkhkhkkkkk*x
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ANSWERS
1. a tactical

2. FALSE - Large nan-transportabl e equi pnent nust be assigned boat space
inadditionto that of the operator if it exceeds the size of a nornal boat
space; however, snall equipnent, M7 DRAGNS M40G M3, etc., do not
requi re additional boat space.

khkkhkhkhkkhkhkhkikhkhkhkhkkkkk*x

FRAME 24

The formation colum on the LCAVAT provides the relative position the
| anding craft or anphibious vehicles will take for novenent fromthe ship
or rendezvous area to the line of departure.

Now t hat you know when and how the LCAVAT is used, let's | eave this section
w th one thought--when it is not used. Wen serials are |landed directly by
beached LST, they are not included in the LCAVAT.

kkkkkkkkhkhkikikhkhkkkkkkk*k
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GHAPTER 6
SER AL ASSI GNMVENT TABLE

FRAME 25

The Serial Assignnent Table contains a description of the unit or grouping
conprising the serial, the nunber of personnel in the serial, the ship from
which the serial is to be landed, the material and equi prent in the serial,
the nunber and type of landing craft or anphibious vehicles required to
land the serial and special instructions where needed. The nunber of
personnel plus the boat spaces required for the material, equipnent and
vehicles nust be consistent wth the type and nunber of [|anding
craft/vehicles specified. (The sane infornation applies when we discuss
the Heliteam Wve and Serial Assignnent Table). Don't be alarned at the
"shopping list"--the format of the table is self-explanatory and, wth a
mni mum of practice, you'll be able to fill in each colum wth ease.
Let's look at a sanple table and investigate its use.
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(SAWPLE)

BLT /9
NAHA,  CKI NAVA
3010001 April 19

TAB C (Serial Assignnent Table) to Appendix 3 (Landing Plan) to
Annex R (Anphi bi ous Qperations) to Qoerations P an 1-

MATER AL
SER AL EQU PMENT CRAFT
NUOMBER UNT PERS VEH AQLES NOTYPE SHP REMARKS

@ C (Rein), 1st Bn, 4th Mar (240-241)

240 @ -) 160 2 M240G M5 7 AAP LPD-5 1st Wave

1 AAVC Beach BLUE
w Ser 315
241 3d At 105 2 81mm 7 AAP LPD-5 2d Wve
(Rein), Mor t Beach BLUE
@ C w Ser 316

@ B (Rein), 1st Bn, 4th Mr (245)

245 G B(-) 258 2 81mm 3 LGM8 LPD5 Nonsched
(Rein) Mor t Beach BLUE

Biry D (Rein), 2d Bn, 12th Mr (250-251)

250 Det, Hy 2 1 M998
AN MRG 138 1 LCWP LPD 5 n-cal |
(vehi cl e, Beach BLUE
N&F Ln Tn)
251 Biry D(-) 66 7 HWW 2 LAJ LPD 5 Nonsched
6 Trk, 5T 2 LOM6 Beach BLUE

6 Trlr, 1 1/2T
2 Trk, Forklift
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