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1. Purpose.  This document presents results from the Marine Corps University (MCU) surveys administered in the spring of academic year 2004.  The analysis of these data is intended to give MCU decision makers an assessment of key measures of effectiveness and provide a prioritization of the items for potential action.

2. Survey Methodology.  A combination web-based surveys and paper-based surveys were used to collect data.  Unreliability of the web required that paper-based be used for MCWAR, CSC, and SAW.  Web-based surveys were used for all others.  SPSS software was used to analyze all data.  Figure 1 shows the personnel eligible, number responding, and response rate percentage.

                   Eligible/Respondents/Percentage

	
	Student
	Faculty & Staff

	MCWAR
	16/16/100
	8/2/25

	CSC
	192/161/84
	49/24/49

	SAW
	24/19/92
	4/2/50

	EWS
	243/108/44
	30/2/7

	MCU HQ
	n/a
	55/11/20

	Total
	475/304/64
	146/41/28


Figure 1.  MCU survey response rates.

2.  One portion of the AY04 survey was devoted to an examination of the reasons that students chose to volunteer to attend resident CSC and EWS.  Enclosure 1 illustrates the results.  Similar to AY03, students generally selected “a high quality education” as the primary determinant in volunteering to attend resident PME.  EWS students rated “MAGTF Interaction” slightly higher, but the average ranking placed emphasis on education quality.  The data show that well over 95 percent of students volunteered to attend resident PME, and that over 80 percent of most students chose MCU as their first choice.  MCWAR is the exception and probably due to fact that 1) student are actually selected via a board and 2) sister service and interagency representation accounts for half of the class.

3.  Another major portion of the survey addressed the communication skills portion of the MCU curricula.  These results are presented in Encl (2).  These data will be particularly useful as MCU develops its Quality Enhancement Plan of “Strengthening Leadership Through the Enhancement of Communication Skills.”  Survey results show that students are positive in their improvement of both written and verbal skills, but rate written improvement as higher.  Most students feel they understand written requirements and grading criteria better than those for verbal skills.  Students expressed a general desire for more written practice in short information papers and scripts for presentations.  Overall, students expressed a desire for more practice in information briefings, decision briefings, and operational briefings.

4.  Enclosure (4) provides as assessment of the MCU Core Measures of Effectiveness as stated in MCU Policy 9-03.  Key points from this analysis are as follows:


a.  Students are very positive on their educational experience at MCU.  They rate substantial improvement in all areas of the curricula, enjoyed their educational experience, and would recommend that their peers and subordinates attend.  However, responses for leadership improvement was lower that other areas.  Recommend that schools describe how various parts of the curricula relate to leadership improvement.

b. Faculty are positive on MCU educational programs and the quality of students.  Similar to AY03, they rated “experimentation with methods to improve instruction” as low.  This should be discussed at the next Faculty Council meeting to better define the issue.  Although faculty perception of MCU polices on hiring, promotion, and evaluation improved, they were still below the desired 80 percent threshold.  This also should be discussed at the next Faculty Council meeting.  The recent meeting of the President with Title 10 faculty should also help clarify University policy.  

c. Parking, shower/locker room facilities, MCU fitness facility, and Breckinridge Canteen were noted as low in student, faculty, and staff satisfaction.  These areas are historically rated lowest on the survey.  A new parking lot will help to ease congestion.  However, not everyone will be able to park as close to Breckinridge as they would like.  A new parking policy has been staffed and will go into effect to clarify MCU policy. The renovation of Ellis Hall will present an opportunity to improve the MCU locker, shower, and fitness facility.  Recommend that equipment that cannot be supported by MCBQ be removed from the facility and priority given to improvement of shower and locker facilities.  The new Barber Fitness Facility provides MCU students with a high-quality fitness facility. Recent decisions by MCCS to discontinue preparing hot sandwiches and converting to high-end coffee has caused student dissatisfaction with the Canteen.  A student survey should be conducted to more clearly identify student needs and give these to MCCS for action.


d.  Faculty and staff rate MCU support for research and academic freedom as high, but give lower marks for professional development programs.  Schools and staffs must articulate developmental opportunities to all members.

5.  IAW MCU Policy 9-03, colleges and schools submitted IE Assessments for AY04.  A summary of those assessments is as follows:


a. Marine Corps War College.



(1) Students accomplished all learning outcomes in the prescribed courses of study.  The average grades for all four main courses were above 90%.



(2) MCWAR student indicated very high levels of satisfaction with educational programs.



(3) Positive changes as a result of assessment resulted in strengthening the linkage of the Economics class to national security, elimination of an SDE from regional studies, and adjustments in the regional study trips to Europe and Asia-Pacific.


b. Command and Staff & School of Advanced Warfighting. 



(1) Student accomplished learning outcomes in all courses.  The college IE assessment provides a detailed explanation.



(2) A survey of a limited number of graduates (26) and reporting seniors (16) illustrated high levels of satisfaction from both groups.  Students remain positive on their educational experience long after graduation.



(3) Positive changes as a result of assessment resulted in the structure of the Strategy and Policy Course, the introduction of new planning problems in SAW, better integration of Operation IRAQI FREEDOM into the curriculum, and introduction of a speed reading sources in SAW.


c. School of MAGTF Logistics.



(1) In AY04 SOML conducted two ALOC classes averaging 55 students and three TLOC classes averaging 49 students. 



(2) Significant issues for delivery of these courses include classroom facilities at Liversedge Hall and NMCI support.  Of the two, NMCI computer support is the more problematic and will require use of the legacy system.


d.  Gray Research Center.



(1) GRC continues to meet objectives as established in its four goals in support of the MCU Strategic Plan.



(2) A very positive improvement in GRC facilities is the establishment of an edu Internet domain.  Given the difficulties encountered with NMCI thus far, this will be tremendous asset for the University.



(3) Level of staffing and the HVAC system remain the most problematic issues for the GRC.







JERRE W. WILSON, Ph.D.







Director, Institutional Research







Marine Corps University

CC: School Directors

    MCU Staff


Volunteerism at MCU – All Students

	
	Strongly Disagree
	Disagree
	Neutral
	Agree
	Strongly Agree

	 
	Count
	Count
	Count
	Count
	Count

	a. A high quality educational experience
	1
	 
	20
	123
	158

	b. The ability to network
	6
	21
	65
	130
	81

	c. A break from deployments
	28
	56
	97
	71
	49

	d. Enhanced promotion potential
	7
	27
	74
	141
	51

	e. Enhanced command potential
	8
	24
	82
	135
	53

	f. Quality time with my family
	8
	22
	66
	120
	84

	g. Enhanced MOS proficiency
	18
	55
	81
	103
	44

	h. Interaction with other services and international officers
	2
	14
	39
	139
	109

	i. Prestige of a formal schoolhouse
	5
	18
	90
	144
	45

	j. Assignment of my choice after school
	28
	70
	132
	56
	17

	k. Interaction with Marines from all branches of the MAGTF
	6
	6
	42
	139
	110


	
	Strongly Disagree
	Disagree
	Neutral
	Agree
	Strongly Agree

	 
	%
	%
	%
	%
	%

	a. A high quality educational experience
	.3%
	 
	6.6%
	40.7%
	52.3%

	b. The ability to network
	2.0%
	6.9%
	21.5%
	42.9%
	26.7%

	c. A break from deployments
	9.3%
	18.6%
	32.2%
	23.6%
	16.3%

	d. Enhanced promotion potential
	2.3%
	9.0%
	24.7%
	47.0%
	17.0%

	e. Enhanced command potential
	2.6%
	7.9%
	27.2%
	44.7%
	17.5%

	f. Quality time with my family
	2.7%
	7.3%
	22.0%
	40.0%
	28.0%

	g. Enhanced MOS proficiency
	6.0%
	18.3%
	26.9%
	34.2%
	14.6%

	h. Interaction with other services and international officers
	.7%
	4.6%
	12.9%
	45.9%
	36.0%

	i. Prestige of a formal schoolhouse
	1.7%
	6.0%
	29.8%
	47.7%
	14.9%

	j. Assignment of my choice after school
	9.2%
	23.1%
	43.6%
	18.5%
	5.6%

	k. Interaction with Marines from all branches of the MAGTF
	2.0%
	2.0%
	13.9%
	45.9%
	36.3%
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CSC

	
	Strongly Disagree
	Disagree
	Neutral
	Agree
	Strongly Agree

	 
	Count
	Count
	Count
	Count
	Count

	a. A high quality educational experience
	1
	 
	11
	66
	81

	b. The ability to network
	5
	11
	35
	76
	33

	c. A break from deployments
	14
	29
	52
	38
	25

	d. Enhanced promotion potential
	4
	13
	35
	83
	24

	e. Enhanced command potential
	3
	11
	44
	77
	24

	f. Quality time with my family
	2
	11
	37
	68
	40

	g. Enhanced MOS proficiency
	13
	30
	50
	52
	13

	h. Interaction with other services and international officers
	1
	2
	17
	75
	65

	i. Prestige of a formal schoolhouse
	2
	8
	49
	76
	24

	j. Assignment of my choice after school
	14
	44
	73
	26
	3

	k. Interaction with Marines from all branches of the MAGTF
	4
	5
	33
	74
	44


	
	Strongly Disagree
	Disagree
	Neutral
	Agree
	Strongly Agree

	 
	%
	%
	%
	%
	%

	a. A high quality educational experience
	.6%
	 
	6.9%
	41.5%
	50.9%

	b. The ability to network
	3.1%
	6.9%
	21.9%
	47.5%
	20.6%

	c. A break from deployments
	8.9%
	18.4%
	32.9%
	24.1%
	15.8%

	d. Enhanced promotion potential
	2.5%
	8.2%
	22.0%
	52.2%
	15.1%

	e. Enhanced command potential
	1.9%
	6.9%
	27.7%
	48.4%
	15.1%

	f. Quality time with my family
	1.3%
	7.0%
	23.4%
	43.0%
	25.3%

	g. Enhanced MOS proficiency
	8.2%
	19.0%
	31.6%
	32.9%
	8.2%

	h. Interaction with other services and international officers
	.6%
	1.3%
	10.6%
	46.9%
	40.6%

	i. Prestige of a formal schoolhouse
	1.3%
	5.0%
	30.8%
	47.8%
	15.1%

	j. Assignment of my choice after school
	8.8%
	27.5%
	45.6%
	16.3%
	1.9%

	k. Interaction with Marines from all branches of the MAGTF
	2.5%
	3.1%
	20.6%
	46.3%
	27.5%


EWS

	
	Strongly Disagree
	Disagree
	Neutral
	Agree
	Strongly Agree

	 
	Count
	Count
	Count
	Count
	Count

	a. A high quality educational experience
	 
	 
	9
	46
	53

	b. The ability to network
	1
	4
	20
	44
	39

	c. A break from deployments
	10
	17
	33
	28
	20

	d. Enhanced promotion potential
	 
	10
	30
	43
	23

	e. Enhanced command potential
	1
	9
	26
	45
	27

	f. Quality time with my family
	6
	7
	25
	35
	34

	g. Enhanced MOS proficiency
	3
	17
	21
	43
	24

	h. Interaction with other services and international officers
	 
	10
	17
	50
	31

	i. Prestige of a formal schoolhouse
	1
	8
	33
	52
	14

	j. Assignment of my choice after school
	6
	21
	42
	25
	14

	k. Interaction with Marines from all branches of the MAGTF
	1
	 
	4
	47
	56


	
	Strongly Disagree
	Disagree
	Neutral
	Agree
	Strongly Agree

	 
	%
	%
	%
	%
	%

	a. A high quality educational experience
	 
	 
	8.3%
	42.6%
	49.1%

	b. The ability to network
	.9%
	3.7%
	18.5%
	40.7%
	36.1%

	c. A break from deployments
	9.3%
	15.7%
	30.6%
	25.9%
	18.5%

	d. Enhanced promotion potential
	 
	9.4%
	28.3%
	40.6%
	21.7%

	e. Enhanced command potential
	.9%
	8.3%
	24.1%
	41.7%
	25.0%

	f. Quality time with my family
	5.6%
	6.5%
	23.4%
	32.7%
	31.8%

	g. Enhanced MOS proficiency
	2.8%
	15.7%
	19.4%
	39.8%
	22.2%

	h. Interaction with other services and international officers
	 
	9.3%
	15.7%
	46.3%
	28.7%

	i. Prestige of a formal schoolhouse
	.9%
	7.4%
	30.6%
	48.1%
	13.0%

	j. Assignment of my choice after school
	5.6%
	19.4%
	38.9%
	23.1%
	13.0%

	k. Interaction with Marines from all branches of the MAGTF
	.9%
	 
	3.7%
	43.5%
	51.9%


	
	Yes
	No

	 
	%
	%

	What school are you attending?
	MCWAR
	1. Did you volunteer to attend resident PME?
	93.8%
	6.3%

	 
	CSC
	1. Did you volunteer to attend resident PME?
	95.0%
	5.0%

	 
	SAW
	1. Did you volunteer to attend resident PME?
	100.0%
	 

	 
	EWS
	1. Did you volunteer to attend resident PME?
	98.1%
	1.9%


	
	USMC School
	A Sister Service School
	College of Naval Command and Staff
	Other

	 
	%
	%
	%
	%

	What school are you attending?
	MCWAR
	2. What was your first choice for attending resident PME?
	50.0%
	25.0%
	 
	25.0%

	 
	CSC
	2. What was your first choice for attending resident PME?
	79.9%
	15.1%
	.6%
	4.4%

	 
	SAW
	2. What was your first choice for attending resident PME?
	94.7%
	5.3%
	 
	 

	 
	EWS
	2. What was your first choice for attending resident PME?
	93.5%
	2.8%
	 
	3.7%


Communication Skills

Overview
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Response by count:
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Response by percent:
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Student Input
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What types of written products would you have liked to practice more during your year at MCU?
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Please indicate whether you believe your curriculum allowed you to improve in the following areas of verbal communication.
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Faculty Results

Please indicate whether you believe your current curriculum allows students to improve in the following areas of written communication.
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Please indicate whether you believe your current curriculum allows students to improve in the following areas of verbal communication.[image: image22.wmf]15
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Definition:

 A student officially enrolled in a formal course of instruction that 

 

completes a degree or certificate, as reported at annual intervals.

 

 

Outcome:

 

 

 

 

 

AY02

 

AY03

 

AY04

 

MCWAR

 

Initially Enr

olled

 

16

 

16

 

16

 

 

 

Graduated

 

16

 

16

 

16

 

 

 

Percentage

 

100

 

100

 

100

 

CSC

 

Initially Enrolled

 

175

 

184

 

194

 

 

 

Graduated

 

173

 

162

 

194

 

 

 

Percentage

 

98.9

 

88

 

99.5

 

SAW

 

Initially Enrolled

 

24

 

24

 

24

 

 

 

Graduated

 

24

 

24

 

24

 

 

 

Percentage

 

100

 

100

 

100

 

 



[image: image3.wmf]Academic Programs

 

 

Core Indicator:

  

Student Achievement of Educational Objectives 

 

 

Definition:

 The knowledge and skills of the student at the time of graduation 

from the formal course is commensurate with the stated educational goals.

 

 

Outcomes:

 

 

 

AY02

 

AY

03

 

AY04

 

I improved my leadership skills.

 

77

 

78

 

64

 

I improved my proficiency as a staff officer.

 

91

 

92

 

89

 

I improved my warfighting capabilities.

 

90

 

90

 

85

 

I improved my capability to assume increasingly 

responsible positions.

 

92

 

90

 

86

 

I improved my wri

tten communication skills.

 

90

 

94

 

87

 

I improved my verbal communication skills.

 

82

 

82

 

78

 

I improved my ability to think conceptually.

 

92

 

95

 

89

 

I accomplished my overall educational objectives this 

year.

 

91

 

94

 

95

 

 

 

 

 

 

 

 

 

 

 

 

 

-

 Above 80% threshold

 

 

 

 

 

-

 Below 80% threshold
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Core Indicator:  

Student Satisfaction With Academic Courses and Programs

 

 

Definition:

 Students in a given program indicate that courses and programs 

–

 

individually and collectively 

–

 have met or exceeded their needs and 

expectations.

 

 

O

utcome:

 

 

 

AY02

 

AY03

 

AY04

 

I received helpful academic guidance from my 

faculty and staff.

 

91

 

92

 

93

 

The curriculum had well defined objectives.

 

91

 

96

 

89

 

Student examinations and other grading systems 

were fair measurements of student learning.

 

77

 

80

 

72

 

F

aculty were well prepared for each class.

 

93

 

94

 

93

 

Faculty were well qualified to teach the material in 

the curriculum.

 

94

 

93

 

92

 

Faculty were fair and unbiased in their treatment 

of individual students.

 

80

 

86

 

86

 

Faculty provided timely feedback about st

udent 

progress in the course.

 

78

 

79

 

80

 

 

 

 

 

 

 

 

 

-

 Above 80% threshold

 

 

 

 

 

-

 Below 80% threshold

 

 



[image: image5.wmf]Academic Programs

 

 

Core Indicator: 

 Faculty Satisfaction With Academic Courses and Programs

 

 

Definition:

 Faculty and instructors charged with delivering curricula indicate that 

course and programs 

–

 individually and collectively 

–

 achieve the stated 

educat

ional goals.

 

 

Outcome:

 

AY02

AY03

AY04

Students were well prepared for each class.

91

89

88

Students were well qualified to engage the material in the 

curriculum.

93

98

88

Lectures by visiting scholars and subject matter experts 

enhanced the academic program

82

92

88

The curriculum encouraged creative thinking and open 

expression of thought.

98

94

92

My school has a clearly defined process by which the 

curriculum is developed, reviewed, and evaluated.

85

88

84

The curriculum is based on well-defined objectives.

96

94

88

Student examinations and other grading systems were fair 

measurements of student learning.

91

83

78

Experimentation with methods to improve instruction was 

adequately supported.

87

63

64

Class sizes are conducive to effective learning

89

100

92



[image: image6.wmf]Core Indicator:

  

University is properly staffed to accomplish its mission

 

 

Definition:

  Marine Corps University has adequate student, faculty, and 

 

staff to deliver quality educational programs.

 

 

Outcomes:

 

 

Instructor/faculty manning is essentially 100% of authorized.

Staff positions are well above the 80% desired in the MOE.

However, the authorization may be inadequate.  Ongoing 

internal reviews and Penn State assessment will validate 

requirements.
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AY02

 

AY03

 

AY04

 

MCU has accurate well

-

defined policies and 

procedures on selection and hiring

 of faculty

 

49

 

43

 

64

 

MCU has accurate well

-

defined policies and 

procedures on evaluation of faculty

 

43

 

36

 

68

 

MCU has accurate well

-

defined policies and 

procedures on promotion of faculty.

 

20

 

25

 

64

 

 

 

 

 

 

 

Faculty perception of MCU policies.



[image: image8.wmf]Core Indicator:

  

University is properly resourced to accomplish its mission

 

 

Definition:

 MCU has adequate financial resources, and workable policies and 

procedures to accomplish its mission.

 

 

Outcomes: 

 

 

FY04 Budget Data

 

 

 

 

Budget 

Submitted

 

Budget 

Approved

 

Funded

 

Percentage

 

MCU HQ

 

$1,510,000 

 

$1,510,000 

 

$1,541,309 

 

102

 

MCWAR

 

$327,706 

 

$327,706 

 

$325,711 

 

99

 

CSC

 

$2,634,934 

 

$2,634,934 

 

$2,530,947 

 

96

 

EWS

 

$906,568 

 

$906,568 

 

$886,565 

 

98

 

GRC

 

$3,390,795 

 

$3,390,795 

 

$2,9

46,000 

 

87

 

SNCOA

 

$312,000 

 

$312,000 

 

$312,000 

 

100
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AY02

 

AY03

 

AY04

 

I have sufficient financial resources to 

perform my assigned mission.

 

85

 

94

 

88

 

A responsive mechanism or process is 

available for me to identify 

requirements for 

additional resources.

 

74

 

91

 

80

 

MCU has a well

-

defined policy on 

involvement of faculty/staff in the formulation 

and execution of annual budgets.

 

31

 

42

 

84

 

 

 

 

 

 

 

 

 

-

 Above 80% threshold

 

 

 

 

 

-

 Below 80% threshold

 

 

Faculty and Staff perception of MCU budgeting 

processes.



[image: image10.wmf]Services, Support, and Resources

 

 

Core Indicator:

  

Student, faculty, & staff satisfaction with support and services

 

 

Definition:

 Student, faculty, and staff indicate that support and services from 

both MCBQ and MCU meet their educational and personal needs

.

 

 

Outcomes:

 

 

MCU Facilities

 

 

 

 

 

The following service or support activity met my needs.

 

 

 

 

 

 

 

AY02

 

AY03

 

AY04

 

Auditorium/Lecture Halls

 

Student

 

89

 

75

 

93

 

 

 

Faculty

 

94

 

94

 

95

 

 

 

Staff

 

73

 

88

 

87

 

Classrooms/Seminar Rooms

 

Student

 

90

 

90

 

90

 

 

 

Faculty

 

94

 

94

 

88

 

 

 

Staff

 

83

 

87

 

87

 

Student Study Spaces/Office Space

 

Student

 

76

 

84

 

80

 

 

 

Faculty

 

81

 

89

 

80

 

 

 

Staff

 

69

 

93

 

69

 

Parking

 

Student

 

39

 

75

 

57

 

 

 

Faculty

 

19

 

42

 

48

 

 

 

Staff

 

22

 

25

 

21

 

MCU Fitness Facility

 

Student

 

41

 

39

 

58

 

 

 

Faculty

 

35

 

38

 

50

 

 

 

Staff

 

36

 

35

 

32

 

MCU Lo

cker/Shower Rooms

 

Student

 

38

 

34

 

51

 

 

 

Faculty

 

25

 

34

 

42

 

 

 

Staff

 

35

 

44

 

21

 

Breckinridge Canteen/Shopette

 

Student

 

78

 

75

 

64

 

 

 

Faculty

 

54

 

62

 

76

 

 

 

Staff

 

53

 

80

 

45

 

 



[image: image11.wmf]Perception and Customer Satisfaction

 

 

Core Indicator:

 

 Perception and Understanding of MCU

 

 

Definition:

 Internal and external customers of MCU indicating they have a 

positive impression of the educational processes.

 

 

Outcomes:

 

 

 

AY02

 

AY03

 

AY04

 

The teaching methodology was appropriate 

for the course of instruction.

 

93

 

94

 

87

 

I would recommend that my peers and 

subordinates attend this school.

 

91

 

95

 

93

 

Being a student in this course was an 

enjoyable experience.

 

93

 

97

 

94

 

 



[image: image12.wmf]Organizational Climate

 

 

Core Indicator: 

 Faculty and Staff Professional Development and Enrichment Programs

 

 

Definition:

  

MCU conducts developmental programs that enhance and enrich the 

personal and professional qualities of its faculty and staff.

 

 

Outcome

s:

 

 

 

 

AY02

 

AY03

 

AY04

 

 

MCU encourages and supports faculty 

research.

 

65

 

78

 

88

 

 

MCU encourages academic freedom.

 

78

 

89

 

84

 

 

MCU has well defined programs for 

faculty/staff development and 

enrichment.

 

 

 

 

 

 

 

 

Faculty
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70

 

72

 

 

Staff

 

56

 

93

 

50

 

 

 





























































































[image: image23.wmf]14

101

12

59

2

60

7

49

15

112

10

64

1

49

9

44

13

130

14

74

3

31

5

34

15

121

19

73

1

40

0

35

13

115

17

80

3

46

2

28

13

116

12

62

3

43

7

46

0

1

0

0

No

Yes

Information briefings

No

Yes

Decision briefings

No

Yes

Impromptu briefings

No

Yes

Debating

No

Yes

Negotiating

No

Yes

2

Operational briefings

MCWAR

CSC

SAW

EWS

What school are you attending?

_1153725348.ppt










Academic Programs



Core Indicator:  Student Satisfaction With Academic Courses and Programs


Definition: Students in a given program indicate that courses and programs – individually and collectively – have met or exceeded their needs and expectations.



Outcome:



			


			AY02


			AY03


			AY04





			I received helpful academic guidance from my faculty and staff.


			91


			92


			93





			The curriculum had well defined objectives.


			91


			96


			89





			Student examinations and other grading systems were fair measurements of student learning.


			77


			80


			72





			Faculty were well prepared for each class.


			93


			94


			93





			Faculty were well qualified to teach the material in the curriculum.


			94


			93


			92





			Faculty were fair and unbiased in their treatment of individual students.


			80


			86


			86





			Faculty provided timely feedback about student progress in the course.


			78


			79


			80





			


			


			


			





			


			 


			 - Above 80% threshold





			


			 


			 - Below 80% threshold










Academic Programs


 


 


Core Indicator:  


Student Satisfaction With Academic Courses and Programs


 


 


Definition:


 Students in a given program indicate that courses and programs 


–


 


individually and collectively 


–


 have met or exceeded their needs and 


expectations.


 


 


O


utcome:


 


 


 


AY02


 


AY03


 


AY04


 


I received helpful academic guidance from my 


faculty and staff.


 


91


 


92


 


93


 


The curriculum had well defined objectives.


 


91


 


96


 


89


 


Student examinations and other grading systems 


were fair measurements of student learning.


 


77


 


80


 


72


 


F


aculty were well prepared for each class.


 


93


 


94


 


93


 


Faculty were well qualified to teach the material in 


the curriculum.


 


94


 


93


 


92


 


Faculty were fair and unbiased in their treatment 


of individual students.


 


80


 


86


 


86


 


Faculty provided timely feedback about st


udent 


progress in the course.


 


78


 


79


 


80


 


 


 


 


 


 


 


 


 


-


 Above 80% threshold


 


 


 


 


 


-


 Below 80% threshold
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Core Indicator:  University is properly resourced to accomplish its mission



Definition: MCU has adequate financial resources, and workable policies and procedures to accomplish its mission.



Outcomes: 



FY04 Budget Data



			 


			Budget Submitted


			Budget Approved


			Funded


			Percentage





			MCU HQ


			$1,510,000 


			$1,510,000 


			$1,541,309 


			102





			MCWAR


			$327,706 


			$327,706 


			$325,711 


			99





			CSC


			$2,634,934 


			$2,634,934 


			$2,530,947 


			96





			EWS


			$906,568 


			$906,568 


			$886,565 


			98





			GRC


			$3,390,795 


			$3,390,795 


			$2,946,000 


			87





			SNCOA


			$312,000 


			$312,000 


			$312,000 


			100










Core Indicator:


  


University is properly resourced to accomplish its mission


 


 


Definition:


 MCU has adequate financial resources, and workable policies and 


procedures to accomplish its mission.


 


 


Outcomes: 


 


 


FY04 Budget Data


 


 


 


 


Budget 


Submitted


 


Budget 


Approved


 


Funded


 


Percentage


 


MCU HQ


 


$1,510,000 


 


$1,510,000 


 


$1,541,309 


 


102


 


MCWAR


 


$327,706 


 


$327,706 


 


$325,711 


 


99


 


CSC


 


$2,634,934 


 


$2,634,934 


 


$2,530,947 


 


96


 


EWS


 


$906,568 


 


$906,568 


 


$886,565 


 


98


 


GRC


 


$3,390,795 


 


$3,390,795 


 


$2,9


46,000 


 


87


 


SNCOA


 


$312,000 


 


$312,000 


 


$312,000 


 


100
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Services, Support, and Resources



Core Indicator:  Student, faculty, & staff satisfaction with support and services


Definition: Student, faculty, and staff indicate that support and services from both MCBQ and MCU meet their educational and personal needs.



Outcomes:


			MCU Facilities


			


			


			


			





			The following service or support activity met my needs.


			


			





			 


			 


			AY02


			AY03


			AY04





			Auditorium/Lecture Halls


			Student


			89


			75


			93





			 


			Faculty


			94


			94


			95





			 


			Staff


			73


			88


			87





			Classrooms/Seminar Rooms


			Student


			90


			90


			90





			 


			Faculty


			94


			94


			88





			 


			Staff


			83


			87


			87





			Student Study Spaces/Office Space


			Student


			76


			84


			80





			 


			Faculty


			81


			89


			80





			 


			Staff


			69


			93


			69





			Parking


			Student


			39


			75


			57





			 


			Faculty


			19


			42


			48





			 


			Staff


			22


			25


			21





			MCU Fitness Facility


			Student


			41


			39


			58





			 


			Faculty


			35


			38


			50





			 


			Staff


			36


			35


			32





			MCU Locker/Shower Rooms


			Student


			38


			34


			51





			 


			Faculty


			25


			34


			42





			 


			Staff


			35


			44


			21





			Breckinridge Canteen/Shopette


			Student


			78


			75


			64





			 


			Faculty


			54


			62


			76





			 


			Staff


			53


			80


			45










Services, Support, and Resources


 


 


Core Indicator:


  


Student, faculty, & staff satisfaction with support and services


 


 


Definition:


 Student, faculty, and staff indicate that support and services from 


both MCBQ and MCU meet their educational and personal needs


.


 


 


Outcomes:


 


 


MCU Facilities


 


 


 


 


 


The following service or support activity met my needs.


 


 


 


 


 


 


 


AY02


 


AY03


 


AY04


 


Auditorium/Lecture Halls


 


Student


 


89


 


75


 


93


 


 


 


Faculty


 


94


 


94


 


95


 


 


 


Staff


 


73


 


88


 


87


 


Classrooms/Seminar Rooms


 


Student


 


90


 


90


 


90


 


 


 


Faculty


 


94


 


94


 


88


 


 


 


Staff


 


83


 


87


 


87


 


Student Study Spaces/Office Space


 


Student


 


76


 


84


 


80


 


 


 


Faculty


 


81


 


89


 


80


 


 


 


Staff


 


69


 


93


 


69


 


Parking


 


Student


 


39


 


75


 


57


 


 


 


Faculty


 


19


 


42


 


48


 


 


 


Staff


 


22


 


25


 


21


 


MCU Fitness Facility


 


Student


 


41


 


39


 


58


 


 


 


Faculty


 


35


 


38


 


50


 


 


 


Staff


 


36


 


35


 


32


 


MCU Lo


cker/Shower Rooms


 


Student


 


38


 


34


 


51


 


 


 


Faculty


 


25


 


34


 


42


 


 


 


Staff


 


35


 


44


 


21


 


Breckinridge Canteen/Shopette


 


Student


 


78


 


75


 


64


 


 


 


Faculty


 


54


 


62


 


76


 


 


 


Staff


 


53


 


80


 


45
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Perception and Customer Satisfaction



Core Indicator:  Perception and Understanding of MCU


Definition: Internal and external customers of MCU indicating they have a positive impression of the educational processes.



Outcomes:



			 


			AY02


			AY03


			AY04





			The teaching methodology was appropriate for the course of instruction.


			93


			94


			87





			I would recommend that my peers and subordinates attend this school.


			91


			95


			93





			Being a student in this course was an enjoyable experience.


			93


			97


			94










Perception and Customer Satisfaction


 


 


Core Indicator:


 


 Perception and Understanding of MCU


 


 


Definition:


 Internal and external customers of MCU indicating they have a 


positive impression of the educational processes.


 


 


Outcomes:


 


 


 


AY02


 


AY03


 


AY04


 


The teaching methodology was appropriate 


for the course of instruction.


 


93


 


94


 


87


 


I would recommend that my peers and 


subordinates attend this school.


 


91


 


95


 


93


 


Being a student in this course was an 


enjoyable experience.


 


93


 


97


 


94
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Organizational Climate



Core Indicator:  Faculty and Staff Professional Development and Enrichment Programs



Definition:  MCU conducts developmental programs that enhance and enrich the personal and professional qualities of its faculty and staff.



Outcomes:



			 


			AY02


			AY03


			AY04


			





			MCU encourages and supports faculty research.


			65


			78


			88


			





			MCU encourages academic freedom.


			78


			89


			84


			





			MCU has well defined programs for faculty/staff development and enrichment.


			 


			 


			 


			





			Faculty


			75


			70


			72


			





			Staff


			56


			93


			50


			










Organizational Climate


 


 


Core Indicator: 


 Faculty and Staff Professional Development and Enrichment Programs


 


 


Definition:


  


MCU conducts developmental programs that enhance and enrich the 


personal and professional qualities of its faculty and staff.


 


 


Outcome


s:


 


 


 


 


AY02


 


AY03


 


AY04


 


 


MCU encourages and supports faculty 


research.


 


65


 


78


 


88


 


 


MCU encourages academic freedom.


 


78


 


89


 


84


 


 


MCU has well defined programs for 


faculty/staff development and 


enrichment.


 


 


 


 


 


 


 


 


Faculty


 


75


 


70


 


72


 


 


Staff


 


56


 


93


 


50
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Faculty and Staff perception of MCU budgeting processes.





			 


			AY02


			AY03


			AY04





			I have sufficient financial resources to perform my assigned mission.


			85


			94


			88





			A responsive mechanism or process is available for me to identify requirements for additional resources.


			74


			91


			80





			MCU has a well-defined policy on involvement of faculty/staff in the formulation and execution of annual budgets.


			31


			42


			84





			


			


			


			





			


			 


			 - Above 80% threshold





			


			 


			 - Below 80% threshold










 


 


 


AY02


 


AY03


 


AY04


 


I have sufficient financial resources to 


perform my assigned mission.


 


85


 


94


 


88


 


A responsive mechanism or process is 


available for me to identify 


requirements for 


additional resources.


 


74


 


91


 


80


 


MCU has a well


-


defined policy on 


involvement of faculty/staff in the formulation 


and execution of annual budgets.


 


31


 


42


 


84


 


 


 


 


 


 


 


 


 


-


 Above 80% threshold


 


 


 


 


 


-


 Below 80% threshold
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Instructor/faculty manning is essentially 100% of authorized.

Staff positions are well above the 80% desired in the MOE.

However, the authorization may be inadequate.  Ongoing internal reviews and Penn State assessment will validate requirements.





Core Indicator:  University is properly staffed to accomplish its mission



Definition:  Marine Corps University has adequate student, faculty, and 



staff to deliver quality educational programs.



Outcomes:





Core Indicator:


  


University is properly staffed to accomplish its mission


 


 


Definition:


  Marine Corps University has adequate student, faculty, and 


 


staff to deliver quality educational programs.


 


 


Outcomes:
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Faculty perception of MCU policies.





			 


			AY02


			AY03


			AY04





			MCU has accurate well-defined policies and procedures on selection and hiring of faculty


			49


			43


			64





			MCU has accurate well-defined policies and procedures on evaluation of faculty


			43


			36


			68





			MCU has accurate well-defined policies and procedures on promotion of faculty.


			20


			25


			64





			 


			


			


			










 


 


 


AY02


 


AY03


 


AY04


 


MCU has accurate well


-


defined policies and 


procedures on selection and hiring


 of faculty


 


49


 


43


 


64


 


MCU has accurate well


-


defined policies and 


procedures on evaluation of faculty


 


43


 


36


 


68


 


MCU has accurate well


-


defined policies and 


procedures on promotion of faculty.


 


20


 


25


 


64
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Academic Programs



Core Indicator:  Faculty Satisfaction With Academic Courses and Programs



Definition: Faculty and instructors charged with delivering curricula indicate that course and programs – individually and collectively – achieve the stated educational goals.


Outcome:





1


			


						Student Enrollement & Graduation


									AY02			AY03			AY04


			MCWAR			Initially Enrolled			16			16			16


						Graduated			16			16			16


						Percentage			100			100			100


			CSC			Initially Enrolled			173			184			194


						Graduated			173			162			194


						Percentage			99.4			88			99.5


			SAW			Initially Enrolled			24			24			24


						Graduated			24			24			24


						Percentage			100			100			100








2


			


						Student Achievement of Educational Objectives


						AY02			AY03			AY04


			I improved my leadership skills.			77			78			64


			I improved my proficiency as a staff officer.			91			92			89


			I improved my warfighting capabilities.			90			90			85


			I improved my capability to assume increasingly responsible positions.			92			90			86


			I improved my written communication skills.			90			94			87


			I improved my verbal communication skills.			82			82			78


			I improved my ability to think conceptually.			92			95			89


			I accomplished my overall educational objectives this year.			91			94			95


									- Above 80% threshold


									- Below 80% threshold








3


			


						AY02			AY03			AY04


			I received helpful academic guidance from my faculty and staff.			91			92			93


			The curriculum had well defined objectives.			91			96			89


			Student examinations and other grading systems were fair measurements of student learning.			77			80			72


			Faculty were well prepared for each class.			93			94			93


			Faculty were well qualified to teach the material in the curriculum.			94			93			92


			Faculty were fair and unbiased in their treatment of individual students.			80			86			86


			Faculty provided timely feedback about student progress in the course.			78			79			80


									- Above 80% threshold


									- Below 80% threshold








4


			


			Faculty Satisfaction with Academic Programs


						AY02			AY03			AY04


			Students were well prepared for each class.			91			89			88


			Students were well qualified to engage the material in the curriculum.			93			98			88


			Lectures by visiting scholars and subject matter experts enhanced the academic program			82			92			88


			The curriculum encouraged creative thinking and open expression of thought.			98			94			92


			My school has a clearly defined process by which the curriculum is developed, reviewed, and evaluated.			85			88			84


			The curriculum is based on well-defined objectives.			96			94			88


			Student examinations and other grading systems were fair measurements of student learning.			91			83			78


			Experimentation with methods to improve instruction was adequately supported.			87			63			64


			Class sizes are conducive to effective learning			89			100			92


									- Above 80% threshold


									- Below 80% threshold








5


			


						University is Properly Staffed


						Instructor Fill (90% goal)


						Authorized			Assigned			Percentage


			MCWAR


			CSC


			SAW


						Staff (80% goal)


						Authorized			Assigned			Percentage


			MCWAR


			CSC


			SAW


			MCU HQ


																		AY02			AY03			AY04


															MCU has accurate well-defined policies and procedures on selection and hiring of faculty			49			43			64


															MCU has accurate well-defined policies and procedures on evaluation of faculty			43			36			68


															MCU has accurate well-defined policies and procedures on promotion of faculty.			20			25			64


																					- Above 80% threshold


																					- Below 80% threshold


						Authorized			Assigned			% Fill


			MCWAR


			Miltary Officer			4			4			100


			Military Enlisted			2			1			50


			Title 10			1			1			100


			CSC


			Military Officer			24			20			83


			Military Enlisted			9			8			89


			Title 10			15			15			100


			GS Civilian			5			4			90


			SAW


			Military Officer			2			2			100


			Title 10			2			2			100


			MCU HQ


			Military Officer			15			14			93


			Military Enlisted			26			34			130


			Title 10			1			1			100


			GS Civilian			14			11			79


			Total			120			117			97








6


						University is Properly Resourced


						Budget Submitted			Budget Approved			Percentage


			MCU HQ


			MCWAR


			CSC


			SAW


			GRC


																		AY02			AY03			AY04


															I have sufficient financial resources to perform my assigned mission.			85			94			88


															A responsive mechanism or process is available for me to identify requirements for additional resources.			74			91			80


															MCU has a well-defined policy on involvement of faculty/staff in the formulation and execution of annual budgets.			31			42			84


																					- Above 80% threshold


																					- Below 80% threshold








7


			


						Satisfaction with Support and Services


			MCU Facilities


			The following service or support activity met my needs.


									AY02			AY03			AY04


			Auditorium/Lecture Halls			Student			89			75			93


						Faculty			94			94			95


						Staff			73			88			87


			Classrooms/Seminar Rooms			Student			90			90			90


						Faculty			94			94			88


						Staff			83			87			87


			Student Study Spaces/Office Space			Student			76			84			80


						Faculty			81			89			80


						Staff			69			93			69


			Parking			Student			39			75			57


						Faculty			19			42			48


						Staff			22			25			21


			MCU Fitness Facility			Student			41			39			58


						Faculty			35			38			50


						Staff			36			35			32


			MCU Locker/Shower Rooms			Student			38			34			51


						Faculty			25			34			42


						Staff			35			44			21


			Breckinridge Canteen/Shopette			Student			78			75			64


						Faculty			54			62			76


						Staff			53			80			45


												- Above 80% threshold


												- Below 80% threshold








8


			


						Customer Satisfaction With Graduate Skills and Performance








9


			


						Perception and Understanding of MCU


			Student


						AY02			AY03			AY04


			The teaching methodology was appropriate for the course of instruction.			93			94			87


			I would recommend that my peers and subordinates attend this school.			91			95			93


			Being a student in this course was an enjoyable experience.			93			97			94


									- Above 80% threshold


									- Below 80% threshold
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						Faculty & Staff Development & Enrichment programs


						AY02			AY03			AY04


			MCU encourages and supports faculty research.			65			78			88


			MCU encourages academic freedom.			78			89			84


			MCU has well defined programs for faculty/staff development and enrichment.


			Faculty			75			70			72


			Staff			56			93			50


									- Above 80% threshold


									- Below 80% threshold
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						Organizational Climate


			Students


						AY02			AY03			AY04


			MCU is committed to academic excellence.			95			94			93


			The quality of instruction I received was excellent.			92			95			90


			Being a student in this course was an enjoyable experience			91			97			94


			Faculty


						AY02			AY03			AY04


			MCU is committed to academic excellence.			87			80			84


			MCU encourages academic freedom.			78			89			84


			Instructor workloads do not inhibit the ability to prepare and deliver lessons.			61			78			75


			MCU policies encourage innovation and improvement			76			63			76


			MCU processes allow faculty input into the development of curricula and methodology.			81			75			92


									- Above 80% threshold


									- Below 80% threshold










Academic Programs


 


 


Core Indicator: 


 Faculty Satisfaction With Academic Courses and Programs


 


 


Definition:


 Faculty and instructors charged with delivering curricula indicate that 


course and programs 


–


 individually and collectively 


–


 achieve the stated 


educat


ional goals.


 


 


Outcome:


 


AY02 AY03 AY04


Students were well prepared for each class. 91 89 88


Students were well qualified to engage the material in the 


curriculum.


93 98 88


Lectures by visiting scholars and subject matter experts 


enhanced the academic program


82 92 88


The curriculum encouraged creative thinking and open 


expression of thought.


98 94 92


My school has a clearly defined process by which the 


curriculum is developed, reviewed, and evaluated.


85 88 84


The curriculum is based on well-defined objectives. 96 94 88


Student examinations and other grading systems were fair 


measurements of student learning.


91 83 78


Experimentation with methods to improve instruction was 


adequately supported.


87 63 64


Class sizes are conducive to effective learning 89 100 92
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Core Indicator:  Student Enrollment and graduation rates


Definition: A student officially enrolled in a formal course of instruction that 



completes a degree or certificate, as reported at annual intervals.



Outcome:



			


			 


			AY02


			AY03


			AY04





			MCWAR


			Initially Enrolled


			16


			16


			16





			 


			Graduated


			16


			16


			16





			 


			Percentage


			100


			100


			100





			CSC


			Initially Enrolled


			175


			184


			194





			 


			Graduated


			173


			162


			194





			 


			Percentage


			98.9


			88


			99.5





			SAW


			Initially Enrolled


			24


			24


			24





			 


			Graduated


			24


			24


			24





			 


			Percentage


			100


			100


			100










Core Indicator:


  


Student Enrollment and graduation rates


 


 


Definition:


 A student officially enrolled in a formal course of instruction that 


 


completes a degree or certificate, as reported at annual intervals.


 


 


Outcome:


 


 


 


 


 


AY02


 


AY03


 


AY04


 


MCWAR


 


Initially Enr


olled


 


16


 


16


 


16


 


 


 


Graduated


 


16


 


16


 


16


 


 


 


Percentage


 


100


 


100


 


100


 


CSC


 


Initially Enrolled


 


175


 


184


 


194


 


 


 


Graduated


 


173


 


162


 


194


 


 


 


Percentage


 


98.9


 


88


 


99.5


 


SAW


 


Initially Enrolled


 


24


 


24


 


24


 


 


 


Graduated


 


24


 


24


 


24


 


 


 


Percentage


 


100


 


100


 


100
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Academic Programs



Core Indicator:  Student Achievement of Educational Objectives 


Definition: The knowledge and skills of the student at the time of graduation from the formal course is commensurate with the stated educational goals.



Outcomes:


			 


			AY02


			AY03


			AY04





			I improved my leadership skills.


			77


			78


			64





			I improved my proficiency as a staff officer.


			91


			92


			89





			I improved my warfighting capabilities.


			90


			90


			85





			I improved my capability to assume increasingly responsible positions.


			92


			90


			86





			I improved my written communication skills.


			90


			94


			87





			I improved my verbal communication skills.


			82


			82


			78





			I improved my ability to think conceptually.


			92


			95


			89





			I accomplished my overall educational objectives this year.


			91


			94


			95





			 


			 


			 


			 





			


			 


			 - Above 80% threshold





			


			 


			 - Below 80% threshold










Academic Programs


 


 


Core Indicator:


  


Student Achievement of Educational Objectives 


 


 


Definition:


 The knowledge and skills of the student at the time of graduation 


from the formal course is commensurate with the stated educational goals.


 


 


Outcomes:


 


 


 


AY02


 


AY


03


 


AY04


 


I improved my leadership skills.


 


77


 


78


 


64


 


I improved my proficiency as a staff officer.


 


91


 


92


 


89


 


I improved my warfighting capabilities.


 


90


 


90


 


85


 


I improved my capability to assume increasingly 


responsible positions.


 


92


 


90


 


86


 


I improved my wri


tten communication skills.


 


90


 


94


 


87


 


I improved my verbal communication skills.


 


82


 


82


 


78


 


I improved my ability to think conceptually.


 


92


 


95


 


89


 


I accomplished my overall educational objectives this 


year.


 


91


 


94


 


95


 


 


 


 


 


 


 


 


 


 


 


 


 


-


 Above 80% threshold


 


 


 


 


 


-


 Below 80% threshold
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MCU Core Indicators of Effectiveness

 Academic Programs

	Student Enrollment and Graduation Rates

	Student Achievement of Educational Objectives

	Student Satisfaction With Academic Courses and Programs

	Faculty Satisfaction With Academic Courses and Programs

 

 

Services, Support, and Resources

	University is Properly Staffed to Accomplish its Mission

	University is Properly Resourced to Accomplish its Mission

	Student, Faculty, and Staff Satisfaction With Support and Services

 

 

Perception and Customer Satisfaction

	Identification of Customer Needs and Expectations

	Customer Satisfaction With Graduate’s Skills/Performance	

	Perception and Understanding of MCU 

 

 

Organizational Quality

	Faculty and Staff Professional Development and Enrichment Programs

	Organizational Climate
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