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UNITED STATES MARINE CORPS

MARINE CORPS EDUCATION COMMAND

MARINE CORPS UNIVERSITY

2076 SOUTH STREET

                                                                       QUANTICO, VIRGINIA 22134-5067                                             IN REPLY REFER TO:                                      


1000

C40

13 May 04

 
MARINE CORPS UNIVERSITY POLICY LETTER 5-04

From:  President, Marine Corps University/Commanding General,

       Education Command

To:    Distribution List

Subj:  MARINE CORPS UNIVERSITY ORGANIZATION

Encl:  (1) MCU Organizational Chart

1.  Purpose.  To publish information on Marine Corps University (MCU) organization, functions, and responsibilities.

2.  Cancellation.  MCU Policy Letter 1-99 dated 9 June 1999.

3.  Background.  The mission of the MCU is to “develop, deliver, and evaluate professional military education and training through resident and distance education programs in order to prepare leaders to meet the challenges of operational environments.”  To accomplish this mission, the University relies on the supporting services and activities of a functionally organized headquarters and formal colleges and schools. 

4.  Scope.  The chart contained in the enclosure defines the MCU organizational structure. The major functions of the offices are indicated below.


a.  President, MCU.  The chief executive officer of the MCU.  Exercises oversight of all MCU operations. Responsible to the Commandant of the Marine Corps for the development and implementation of PME policy and programs for the Marine Corps. Coordinates Joint Professional Military Education (JPME) with the Joint Staff and other services.  Also serves as an ex officio member of the MCU Board of Visitors.

b.  Vice President for Operations/Chief of Staff (COS).  Responsible for coordinating and supervising the MCU headquarters staff in its execution of functional responsibilities in the areas of administration; procurement of equipment, supplies and services; financial management and 

budgeting; facilities maintenance; upkeep of buildings and grounds; information technology acquisition and training; and University special events and programs. Assumes the duties of the President in the President's absence.  

       c.  Vice President for Academic Affairs (VPAA).  The chief academic officer of the University.  Principal advisor to the President on academic policy.  Establishes and maintains a PME Master Plan that contributes to competency development while providing the basis for an integrated "cradle-to-grave" curriculum.  Evaluates educational program effectiveness throughout the University.  Facilitates course content review processes within the University; oversees development of school faculty development plans and programs; and in conjunction with school directors, commanding officers and the MCU fiscal officer oversees the development of a systematic approach to resource identification and acquisition in support of educational programs.  Acts as a spokesperson for the University and oversees relationships with accrediting bodies, both military and civilian.  Serves as the principal MCU representative to the Military Education Coordination Committee (MECC) Working Group, and in the absence of the President, to the MECC.

      d.  Sergeant Major, Director, Enlisted PME.  Advisor to the President on all enlisted matters pertaining to the University.  Serves as the director and primary advisor on enlisted PME; oversees the development of curricula for enlisted PME resident courses; and collaborates with the Marine Corps Institute on the development of non-resident PME courses for sergeants, staff sergeants and gunnery sergeants.  Conducts PME symposia for senior staff non-commissioned officers (SNCOs) and the Russell Leadership Conference.

    
e.  Reporting to the Vice President for Operations/Chief of Staff (COS).  The following MCU staff offices provide expertise and support in the functional areas indicated. The MCU headquarters staff provides the interface with higher and adjacent headquarters for all University schools.

        (1) Assistant COS, Administration (G1).  Coordinates administrative functions, to include review of all incoming correspondence, awards and messages; monitors and assigns all military personnel within the University and its schools; coordinates all manpower structure changes and requirements; manages the University's publications and directives; and serves as the MCU information security manager.

        (2) Assistant COS, Operations (G3).  Responsible for the day-to-day operation of the University and for the development, implementation and monitoring of leadership development programs and policies for the Marine Corps.  Manages Marine Corps Core Values Program, MCU Reserve Affairs, the Professional Reading Program, MCU visits and special events.

        (3) Assistant COS, Logistics (G4).  Advises on all logistical matters and develops logistics policies and procedures in support of the educational and educational support services.  Develops logistics and facilities plans in support of the MCU strategic plan and in coordination with the plans developed by MCU schools, colleges, academies and the Gray Research Center.  Assists MCU organizations in defining logistical requirements, and manages the MCU logistics efforts to support the overall MCU mission.  As the executive agent for all logistic matters, coordinates the acquisition, provision and scheduling of logistics support from external agencies.  Responsible for facilities management to include grounds maintenance, facilities preventive/corrective maintenance, and office equipment procurement.  Administers MCU Safety Program. Coordinates transportation support for internal University requirements.  Interfaces with the MCB Quantico G-5 and the Resident Officer In Charge of Construction for input to the Base Facilities Master Plan and tracking of Military Construction (MILCON) projects.

        (4) Assistant COS, Information Technology (G-6).  Advises on information technology matters and develops MCU information technology policies and procedures in support of educational and educational support services.  Serves as the executive agent for all Marine Corps-mandated information technology-related programs and requirements; develops MCU information technology plans in support of the MCU strategic plan and in coordination with plans developed by MCU schools, colleges and the Marine Corps Research Center (MCRC).  Assists MCU organizations in defining information technology requirements and manages MCU information technology acquisition to support the overall MCU mission; coordinates and conducts information systems training for all MCU personnel; represents MCU in external forums in matters related to information technology. Coordinates the MCU audiovisual support program.

        (5) Assistant COS, Comptroller (G8).  Advises on all fiscal matters.  Exercises comptroller responsibilities for all University organizations; directs all budgetary planning and execution actions, administers accounting and general ledger support.  Develops fiscal plans, policies, and procedures in support of the MCU Strategic Plan.

    
f.  Reporting to the Vice President for Academic Affairs.  The following MCU staff offices provide expertise and support in the functional areas indicated and report to the VPAA.

         (1) Director, Institutional Research.  Responsible for providing technical advice and procedural guidance for the development, assessment and administrative management of the University-level (headquarters) institutional research program; advises the President and the Planning Council on institutional effectiveness issues.  Conducts annual MCU surveys of students, faculty, and staff.  Prepares MCU Institutional Effectiveness Assessments.

         (2) Education Advisor.  Provides technical advice to the President, the MCU Board of Visitors and University staff and faculty on educational issues affecting the administration and accreditation of MCU educational programs.  Provides advice and administrative support on the use of academic chairs within the University; and serves as the executive secretary to and coordinates the activities of the MCU Board of Visitors.

         (3) Joint Professional Military Education/Future Plans Officer.  Serves as the principal point of contact for the integration of Joint Professional Military Educations (JPME) issues into MCU curricula.  Coordinates joint action items.  Develops, monitors, and coordinates the MCU Strategic Plan.

         (4) Education Officer.  Provides technical advice to the President, the MCU Board of Visitors and University staff and faculty on educational issues, with particular emphasis on PME programs.  



(5) Joint Combined Services Support Representative.  Coordinates the administrative support for Army and Air Force personnel assigned to MCU.  Provides administrative support to the Office of the Vice President for Academic Affairs.

g.  Reporting directly to the President, MCU are the Directors and Commanding Officers of MCU's schools, colleges and academy, the Director MCRC, and the Director Historical Division, whose duties are reflected below.  Each of these elements will publish their organizational structure in Standard Operating Procedures or comparable documents.

        (1) Directors of MCU schools and colleges.  The schools and colleges directors are directly responsible to the President, MCU for the academic, fiscal and administrative direction of their college/school/academy.  All are directly responsible for the supervision of faculty/staff (both civilian and military) and students.  Furthermore, the directors are uniquely responsible for the quality of life, training, discipline and PME for Marines of all grades assigned to their schools.  In addition, they will coordinate with fellow directors and MCU branch heads, as well as other agencies aboard the base on matters relating to their organizations.

        (2) Director, MCRC.  Directs the operation of the GRC, to include the MCU Libraries, Archives and Conference Center. Responsible to the President, MCU for the fiscal management and administrative functioning of the research center, as well as the provision of learning resources in support of USMC professional military education and life-long learning programs.  Supervises a staff of professional librarians, archivists and audio-visual/computer technicians. Provides university-level oversight of human resources support for civilian faculty and staff.  Coordinates with MCU branch heads, MCU school directors/CO's, and other agencies on matters relating to the research center and civilian personnel.

        (3) Director, Historical Division.  Directs the operation of the History and Museums Division in Marine Corps Historical Program execution; supervises the operations of assigned field historical activities; and provides cognizance over the general execution of the historical program throughout the Marine Corps.  Directly responsible to the President, MCU for planning, fiscal administrative supervision of the Marine Corps Historical Program and Marine Corps museums.  Coordinates with MCU branch heads, MCU school directors, and other agencies in the furtherance of the objectives of the Marine Corps Historical Program.

4.  Applicability.  This policy letter is applicable to all MCU personnel.

  

 


T. A. BENES

DISTRIBUTION:  Internet 
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