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MARINE CORPS UNIVERSITY POLICY LETTER 9-04

From:  President, Marine Corps University

To:    Distribution List

Subj:  WIRELESS COMMUNICATION DEVICES

Encl:  (1) 2005 Nextel Service Plans

1.  Purpose.  To establish policy for the administration and management of wireless communication devices throughout Marine Corps University (MCU).

2.  Scope
    a.  Wireless communication devices, to include cellular telephones and Blackberry Personal Data Assistants (PDA), have assumed a growing popularity within the University.  Airtime plans for both cellular and Blackberry services are carried on a single contract covering the entire command.  The Budget Officer then reallocates each section’s funds to pay the cost of their participation in the contract.

    b.  Typically the devices are pooled into rate plans that cross school and staff section boundaries.  While the monthly access base rate is a straight forward computation, a wide range of variable “add on” expenses are incurred each billing cycle.  In addition, while the number of minutes University-wide is fixed, there has been no mechanism to ensure that one user’s portion of the minutes pool does not extend into that of other users.

3.  Action
    a.  The University’s cellular contract will be written as a pool plan.  Each section shall allocate a portion of their Operation and Maintenance (O&M) funds to cover the entire expense of their participation in the plan.  

    b.  MCU G-4 will examine the vendor’s receipt at the end of each billing cycle with regard to the number of pool minutes that have been used by each individual device.  Any device that exceeded its apportioned pool of minutes will be flagged and its contribution to the rate plan will be appropriately adjusted.  For example, if 10 devices share 1000 minutes per month and one device uses 500 of those minutes, then its previously 10% contribution to the bill will become a 50% contribution.  Also, any devices which incur additional expenses such as roaming and usage during peak hours will be identified and the cost will come out of that section’s O&M.

    c.  School Directors and section heads are responsible for knowing how many pool minutes are afforded by the contract to each of their wireless devices, and for ensuring that users do not exceed their limit.  Responsibility for evaluating the professional relevance of the calls will reside with supervisors.   
4.  Applicability.  This policy is applicable to MCU personnel.

 

 

 


DONALD R. GARDNER
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