UNI TED STATES MARI NE CORPS
Marine Corps University
User's Cuide to Marine Corps Val ues

PROFESSI ON OF ARMS

1. Introduction. |Is the Marine Corps considered to be a profes-
sion? Are all Marines professional s? Wat uni que denmands are

pl aced on Marines by our society? These are a few of the
questions which wll be discussed during this sem nar on profes-
sional i sm

2. Overview. Mlitary service is a difficult profession and it
makes uni que demands on each individual. Unless the Corps

| eaders recogni ze and dedi cate thensel ves to neeting those
demands in a professional manner, the Corps will not stand ready
to assist with the inportant role of the mlitary in keeping the
nation secure.

3. References. The follow ng provide additional information on
t he Profession of Arns:

FMFM 1-0, Leading Marines

FM 22-100, Mlitary Leadership

NAVMC 2563, The Arned Forces Oficer

The Soldier and the State, by Sanuel P. Huntington
The Professional Soldier, by Mrris Janowtz

Those Who Can Teach, by Ryan and Cooper

4. Notes to The D scussion Leader

a. In preparing to lead this sem nar on professionalism
t he di scussion | eader should famliarize hinself with sone of the
literature and manual s avail able dealing with the profession of
arnms and the term professionalism NAVMC 2563, The Arned Forces
Oficer, Chapters 1-3, and FM 22100, Mlitary, Leadership
Chapter 3, wll provide sonme additional insights into the neaning
of professionalismw thin the mlitary services. Additionally,
Sanuel P. Huntington deals with the issue in his book The Sol dier

and the State, as does Mrris Janowitz in his book The Profes-
si onal Sol dier.

b. This discussion guide is just that, a guide, and is not
meant to be the "end-all" of |eadership instruction on the
subject, but it does provide the basic points for discussion.
only you, the |eader, know what your unit needs nost, and there-
fore, you nmust eval uate what needs to be enphasi zed, nodified, or
expanded.
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c. Wen leading this discussion, renenber that the effec-
tiveness of the group learning experience is primarily dependent
upon your preparation and your ability to fulfill your duties as
t he di scussion | eader.

5. Discussion. As professional mlitary | eaders we have obliga-
tions and responsibilities to our Corps, to our Country, and to
ourselves. Unless we understand the full extent of those respon-
sibilities, and appreciate the unique nature of our profession,
we cannot dedi cate ourselves to neeting those obligations. Today
we Wl l discuss professionalismw thin the Marine Corps. 1In so
doi ng, we hope to increase our Marines' awareness of the unique-
ness of their role as mlitary professionals, and rem nd them of
the responsibilities associated wwth that role. The agenda for
today's di scussion is:

a. Discuss the characteristics of a profession.
b. Define the termmlitary professional.
c. Discuss the need for professionalismin the Corps.

d. ldentify some responsibilities of being a nenber of the
pr of essi on of arns.

e. Discuss the devel opnent of a professional attitude.

f. ldentify sonme professional problens facing our Corps.
6. Appendi x

Appendi x A.  Di scussion Leader's Quide
Appendix B. An AOd Soldier to the New Ones: Duty, Honor, and
Country
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APPENDI X A
Pr of essi on of Arns

1. Di scuss the characteristics of a profession.

Note: Your goal for this portion of the discussion is to point
out that the Arnmed Forces, and the Marine Corps in particular, is
not just a job but a profession. A profession which is held in
esteem by their society and considered a "calling" by many.

a. WHAT IS A PROFESSI ON?

(1) Webster's New Collegiate Dictionary defines the word
prof ession as foll ows:

"Profession. 1: the act of taking the vows of a
religious coonmunity 2: an act of openly declaring or publicly
claimng a belief, faith or opinion 3: an avowed religious faith
4: a calling requiring specialized know edge and often | ong and
i ntensi ve academ c preparation b: a principal calling, vocation,
or enploynment c: the whole body of persons engaged in a calling.”

(2) These definitions are fine, but deal with the subject
in a very general way. Several authors have attenpted to point
out specific factors that help define a profession. Ryan and
Cooper in their book Those Wio Can Teach, have established a
specific list of such factors. W have |listed them bel ow for
your information. The sem nar shoul d di scuss each of the eight
characteristics, and how they relate to the Marine Corps.

(a) A profession renders a unigue social service.
The nost obvi ous social service rendered by the Corps is the
def ense of the nation. However, there are others such as provid-
ing technical skills used by our society and providi ng young nen
and wormren with experience in | eading others.

(b) A profession relies upon intellectual skills.
Intellectual skills utilized by the Armed Forces include | eader-
ship, notivation, ethics, |law, mechanics, all forns of engineer-
ing, etc.

(c) Becomng a professional involves |ong periods of
specialized training and experience. Recruit training, TBS,
formal schools, career schools, civilian education prograns and
i ntense periods of QJT and experience are all utilized by the
Armed For ces.

(d) A profession has consi derabl e autonony and
deci sion meking authority. Although Congress and our civilian

14-3



| eaders provide a great deal of guidance to our Arned Forces,

each service still retains a | arge degree of autonony in the

manner in which it trains and in establishing its own internal
regul ati ons and st andar ds.

(e) Menbers of a profession are held personally
responsible for their actions and decisions. This is true for
all Marines but especially so for |eaders in the Marine Corps.
We accept responsibility for our troops and for our units, and we
are held accountable for our actions. Society expects us to do
what is right and correct in all situations.

(f) Service is enphasized over financial rewards. No
one shoul d associ ate thenselves with the Marine Corps in antici-
pati on of personal reward. People who are seeking self-
aggr andi zenent in our profession standout |ike sore thunbs, and
their actions tend to splinter our goals and detract fromesprit
de corps. Being a Marine often requires personal and famly
sacrifices not expected of the average citizen or of other
pr of essi onal s.

(g) Aprofession is self-governing and responsible
for policing its own ranks. In the Marine Corps we have both
general and specific neans of governing ourselves. The UCM], the
Code of Conduct, and Title 10 of the U S. Code apply to all of
the Armed Forces, yet each branch of service adm nisters unto
itself and establishes its own standards and regul ati ons to neet
its peculiar needs.

(h) Professions have their own code of ethics which
establi shes acceptable standards of conduct for its nmenbers. 1In
general the Arned Forces have the UCMIJ, the Code of Conduct, and
Title 10 of the U S. Code as well as other governnental decrees
which help to establish our code of ethics. Each service anpli-
fies those docunents in witten and unwitten formto establish
its own particular code of ethics. In the Marine Corps we
achieve this through Marine Corps regulations and to a great
extent through custonms, courtesies, and traditions upon which our
Corps was established and continues to grow.

b. ARE THERE OTHER CRI TERI A WHI CH ESTABLI SH THE MARI NE CORPS
AS A PROFESSI ON?

(1) Yes. In the history of our civilization the mlitary
has held a position of respect. Along with nedicine, |aw, and
the priesthood, it has been recognized since at |east the eighth
century in Western civilization, and since 2500 BC. in Asia, as a
speci al calling.
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(2) Define the termmlitary professional.

(a) WHAT I'S A M LI TARY PROFESSI ONAL?

(b) FM 22100, Mlitary Leadership (1973 Rev), states:

"Amlitary professional is a person who has under gone
speci al preparation and training. A professional possesses the
know edge on which professional actions are based and the ability
to apply this knowl edge in a practical way. The profession is a
means of earning a living, but wages do not become the primary
pur pose of their work."

c. WHAT DO YOU HAVE TO DO BE TO BE CALLED A PROFESSI ONAL
MARI NE?

(Have the group identify and |ist characteristics of a
prof essional Marine. The list should include those listed
bel ow. )

(1) To be a professional a Marine nust be:

(a) Conpetent. To be conpetent Marines nust study
and work to becone expert in their field while continually striv-
ing to inprove their know edge and expertise in all mlitary
related skills appropriate for their rank and assi gnnment.

(b) Responsible. To be responsible Marines nust
first make sure that they know what is expected of them and then
they must work to fulfill those expectations. These expectations
cone fromtheir inmedi ate supervisor, but also are associ ated
wi th holding a particular rank within the Corps.

(c) Dedicated. To be dedicated Marines nust be
willing to make personal sacrifice. They nust put thensel ves and
their personal needs secondary to the needs of the Corps. As
poi nted out in Annex A, Duty, Honor, and Country are the guide-
posts for a mlitary professional and w thout dedication a Marine
wi Il not put these ahead of personal desires.

d. SINCE WE HAVE ESTABLI SHED THE MARI NE CORPS AS A PROFES-
SI ON DCES THAT MEAN THAT EVERY MARI NE IS A PROFESSI ONAL?

(1) Some authors insist that only officers and SNCOs are
professionals. This type of thinking is contrary to the Marine
Cor ps phil osophy of |eadership. Every Marine can be a profes-
sional to the extent that he/she practices the previously |isted
characteristics of a professional. However, it nust be pointed
out that like all the other professions, the Marine Corps
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possesses sone nenbers who are not as professional as others and
their lack of professionalismadversely inpacts the Corps.

(2) These individuals put their personal needs ahead of
the Corps. They shirk responsibility while continually placing
bl anme el sewhere. They usually |ack anbition and are indifferent
toward i nproving their know edge and skill |evel.

e. WHAT CAN YQU, THE | NDI VI DUAL MARI NE, DO TO | MPROVE
PROFESSI ONALI SM | N THE CORPS?

(1) Do your job 24 hours a day to include but not be
l[imted to the foll ow ng:

(a) Execute all orders imedi ately, to the best of
your ability, working thoroughly and conscientiously.

(b) Maintain a positive attitude in your approach to
all tasks, requirenents, desires, disappointnents, etc.

(c) Adhere to basic principles of |eadership as
appropriate to your rank and job assignnent.

(d) Carry out the 6 troop | eading steps as appropri -
ate to your rank and job assignment with particul ar enphasis on
t he supervisory aspects; pay attention to detail.

(e) Strive for excellence in all that you endeavor or
in that which is demanded of you.

(f) Set a definite goal for yourself NOWand conti nu-
ously and persistently work toward that goal. Waiting until you
are in the pronotion zone or a civilian is too late to start.
Devel op a strong desire to obtain what you want fromlife and
take the initiative (don't procrastinate) to attainit. "A
quitter never wins and a Wi nner never quits."

(g) Maintain yourself in the best physical condition
and realize the inportance of physical conditioning to a success-
ful life.

(h) Don't be satisfied or conplacent with that which
you have but strive continuously to inprove yourself in all areas
(i.e., education, habits, spiritual, nmental and physical
wel | - bei ng).

(i) Maintain an i mmacul ate and wel |l grooned appear -
ance at all tines and realize the inportance and the psychol ogi -
cal effects a favorable inpression has on others, your job, your
unit, etc.
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(j) Realize the trenmendous inportance of the quality
of loyalty, and be loyal to yourself, your unit, your Corps, and
your Country, always rendering faithful and wlling service
under any and all circunstances.

(k) Realize that "no one is an island” and that it is
extrenely inportant to cooperate with and live and work in
harnmony with others. That which one does or fails to do today
has a trenendous effect on others and on his/her own personal
| ong range goal s.

(I') Follow the Golden Rule: "Do unto others as you
woul d have them do unto you."

(mM Resist the tenptation to "keep up with the Jones
and don't get into debt by exceeding your inconme. Live within
your nmeans and program for the future. Be aware of the pitfalls

of buying on credit, and establish a savings program

(n) Develop a sense of hunor. Quite often this is
the saving grace between conplete despair and triunph. "Smle
and the world smles with you, cry and you cry al one.”

(o) Develop self control. The nman who cannot contro
hi msel f cannot expect to control others. Self-discipline is a
nmust .

(p) Develop self-confidence. If you are not confi-
dent that you can do a task, no one else will be. Sell yourself.

(q) Analyze yourself to the point that you know
yoursel f, your traits, strong points and weak points, and work
continually to strengthen or elimnate the weak points. Know that
the physical, nental and spiritual aspects shoul d conpl enent each
ot her for best performance and success in life.

2. Di scuss the need for professionalismin the Mari ne Corps

a. WHY | S PROFESSI ONALI SM | MPORTANT | N THE CORPS?
(1) Answers shoul d incl ude:

(a) Marines are public servants and are responsible
for the defense of the nation. They perforns a necessary service
which the civilian public needs, and when that service is
required the public expects and deserves nothing |l ess than a
professionally trained and notivated force.
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(b) A leader is responsible for the lives of his
Marines. |In conbat a | eader may have to take risks which endan-
ger their lives in order to acconplish a mssion. |If a |leader is
carel ess, and has not conditioned hinself and trained his follow
ers to act professionally, a unit may suffer needl ess casualties.

4. ldentify sone responsibilities of being a nenber of the
pr of essi on of arns.

Read or display the follow ng quote.

"What you have chosen to do for your country by
devoting your |life to the service of your country
is the greatest contribution that any man coul d
make. "

John F. Kennedy
35th President of the United States
6 June 1961

Note: This quote is indicative of the esteem which many
civilians hold for nenbers of the mlitary. However, with that
esteem cone certain expectations.

a. AS M LI TARY PROFESSI ONALS WHAT UNI QUE DEMANDS ARE PLACED
ON US BY OQUR SOCI ETY?

(1) Because of the type of work and its responsibilities,
there is a great need for the devel opnent and mai nt enance of high
standards of conduct anong the nmenbers of our profession. A
Marine just as other nenbers of the Armed Services nust follow a
uni que val ue system which sets hima part fromthe rest of
society. This value systemis based upon obedi ence, courage,
discipline, selflessness, and honor; the principle ingredients
of the mlitary ethic.

5. Di scuss the devel opnent of a professional attitude.

a. WHAT LEADERSHI P QUALI TI ES SHOULD MARI NE LEADERS DEVELCP
I N ORDER TO ENHANCE THEI R PROFESSI ONAL| SM?

(1) Have the group list the qualities on a flip chart,
chal kboard, or other aid so all can see the list. The |list should
i ncl ude:

(a) Technical Conpetence. You nust know your job and
do it well in order to | ead others.

(b) Values. To devel op professional values and
attitudes, you sinply resolve to let nothing be nore inportant to
you than the welfare of your Marines, the acconplishment of your
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m ssi on, and your personal integrity. (Values are covered in
nore detail in "Instilling and Devel opi ng Val ues.")

(c) Ethical conduct Your val ues include what you
want, but your ethics are nore involved with the way you get what
you want. In getting what you want a | eader nust be concerned
w th proper conduct and the distinction between right and w ong.
Not hi ng nmust sway him her from choosing a course of action which
isright, i.e., conformng to ethical and noral standards.
(Ethics are covered in "Ethical Leadership.")

b. WHAT STEPS SHOULD A LEADER TAKE TO FOSTER PROFESSI ONALI SM
| N SUBORDI NATES?

(1) Again, use an aid to display the listing. The I|ist
shoul d i ncl ude:

(a) Being a professional Marine. Setting the
exanpl e.

(b) Letting subordi nates know what it neans to be a
professional. Defining professionalismin specific terns.

(c) Stressing the uni queness of the profession and
expl aining the responsibilities associated with being a Mrine.

(d) Wearing the uniformwi th pride and insisting on
t he sanme from subordi nat es.

(e) Cultivating in each Marine's heart a deep,
abi ding | ove of Corps and Country by historical, educational, and
patriotic address.

6. |dentify sone professional problens facing our Corps.

Note: The di scussion | eader shoul d point out that the Corps
faces two problens which are hurting the professional image the
Mari ne Corps has devel oped in over 220 years of service to this
country. These problens are: Careerismand a perception anong
Marines that they work at an ordinary job with ordinary responsi -
bilities (occupationalism

a. WHAT ARE SOME | NDI CATORS OF THESE PROBLEMS?
(1) Careerism
(a) Marines seeking advancenent for its own sake and
seeing it exclusively as a goal rather than an opportunity to do
sonet hing of greater value for their nation and the Marine Corps.
These individual s accept pronotion just for the additional
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recogni tion and conpensation while trying to avoid increased
responsi bility.

(b) Marines nore concerned with "ticket punching” and
| ess concerned with the contributions they make for the Mrine
Corps. These individuals avoid certain billets because they are
not "career enhancing." They attenpt to get a highly responsible
billet for a mniml anount of time. During this tine they are
| ooki ng for recognition, but do not want to make waves. They
want in and out, taking all but contributing little.

(c) Marines who accept credit for successes, but are
qui ck to bl ane others when things go wong. Wen things are
going well these individuals are at the front of the line for
recognition. However, if sonmething goes wong, they are the
first to point fingers.

(2) Occupation rather than profession.

(a) Money becones nore of a notivation than the
nature of the profession and its associated responsibilities.
This individual is nore concerned with enhancing his take honme
pay and if a higher paying opportunity presents itself outside
the Corps he will take it.

(b) A feeling anong sone officers and enlisted
personnel that what they do in their off duty hours is of no
concern to the Marine Corps. This is what we call the "0800-1600
syndrone" and is denonstrated by an individual's insistence on
"my tinme" versus the Corps' tinme. He is |less concerned with
getting the job acconplished and nore interested in quitting
time. This individual |acks a sense of responsibility and deep
commtnment to the Corps.

(c) Atendency in many specialist fields to play down
and in some cases ignore the responsibility to develop a w der
mlitary expertise. Also, identifying nore strongly with their
"specialty" than with their unit or with the Corps. This
i ndi vidual takes a very narrow view of his/her duties within the
Corps. CQutside his specialty, he/she does just the m ninmum
required to stay out of trouble and refuses to develop his
overall abilities.

b. REALI ZI NG BOTH PROBLEMS ARE HARMFUL TO UNI T READI NESS AND
THE | NDI VI DUAL' S ABI LI TY TO PERFORM | N COVBAT, WHAT CAN A LEADER
DO TO ATTACK BOTH | SSUES?

(1) Leaders must render objective eval uations on subordi -
nat es and counsel them accordingly.
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(2) Leaders nust set the exanple for subordinates and
live a life according to the mlitary ethic. Keep in mnd the
principal ingredients of the mlitary ethic are obedi ence,
courage, discipline, selflessness and honor. These are not only
desired traits; they are essential characteristics of a profes-
sional fighting force.

(3) Leaders must continually enphasize the inportant and
essential function we performas Marines keeping the nation
secure.

(4) Leaders nmust set and enforce standards which wll not
tolerate the actions of careerists and those who view the Corps
as sonething |less than a profession.

8. Sunmary

a. Summarize the main points of the discussion.

b. Sir John Hackett in his book, The Profession of Arns,
points out that mlitary professionals are expected to "get out
there and get killed if that's what it takes." Al though sonmewhat
sinply stated, this quote does point out the extent of the
dedi cation necessary to be called a mlitary professional.

c. Professionalismmust be the heart of every Mrine | eader.
The | eader nmust not only conduct hinself/herself in a profes-
sional manner, but nust al so develop a spirit of professionalism
in all Marines.

d. Renenber, on becom ng a Marine you have entered upon one
of the ol dest and nost honorabl e professions. However, with this
prestige conmes the responsibility of conducting yourself in a
manner consistent with the thousands of proud, dedicated, coura-
geous Marines who have served our Corps well and nade trenendous
sacrifices for our country.
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