General Officers,


Our Commandant has approved a plan that formalizes executive-level education.  This is a bold step to ensure all General Officers and Senior Executive Service professionals are fully prepared for the unique and complex challenges of their assignments, and can compete favorably in the promotion and assignment process.  In conjunction with this PME program, a RAND study will help us understand and capture the diverse requirements of each GO/SES billet in order to provide a tangible resource for making informed assignment and promotion decisions.


The Senior Leader Development Program (SLDP) was carefully designed during a lengthy review process.  It blends leading-edge managerial techniques from sister-service, joint and corporate-university courses with USMC programs that explore visionary MAGTF employment concepts and capabilities, while remaining faithful to our naval heritage, expeditionary culture, and warfighting ethos. The SLDP will be regularly reviewed and shaped to ensure it remains relevant, complete, and responsive IOT accomplish the following:

· Focus leadership competencies for the Strategic and Operational levels of war. 

· Strengthen executive leadership skills and expand knowledge base.

· Sustain personal professional development and exploit technological innovation. 

Until the SLDP office is operational, Marine Corps University (MCU), in consultation with Military Manpower (MM), will manage the program IOT align class dates with primary/alternate GO/SES selections. The Core and Complementary courses associated with each grade are shown in Figure 1 (note: links not active, please visit http://www.mcu.usmc.mil ).

I need and expect your full support for this important program.  By attending these courses, our Senior Leadership will be better equipped to meet their responsibilities and they will have another vital forum for cultivating relationships and presenting the Corps' message to key defense partners. 

The program will be implemented in two distinct stages.
1.  Interim Program Execution - FY 04.

· One year pilot program will begin immediately.

· Academic Slate Jun-Dec 03.  MCU in coordination with MM will submit recommendations for Primary and Alternate GO/SES assignments for the resident educational programs to the ACMC for approval. 

· Forecasted course dates will be published for Dec 03-Jun 04 IOT provide GO/SES maximum flexibility in requesting/scheduling course attendance windows.  Directed assignments will be used to augment volunteers and ensure quota coverage.
· The Academic Slate will be developed using the following criteria:

Brigadier General.  All general officers will attend the Brigadier General Selectee Orientation Course (BGSOC), the General Officer Warfighting Program, and CAPSTONE.  

· BGSOC - All GO/SES will attend w/in one year of confirmation.

· GOWP  - All GOs attend following BGSOC.  SES attend as a Complementary Course.

· CAPSTONE All GOs attend w/in two years of confirmation

· JFACC//CFACC All Aviation GO's must take either course.

Major General.  Required education for major generals and major generals select is divided into two categories – operational and supporting establishments. 

· JFOWC All Operational Commanders must attend

· EBC - All Supporting Establishment GO/SES must attend.  Operational Commanders are encouraged to attend; mandatory attendance under review.
Lieutenant General and General.  There are no formal requirements identified for three and four-star flag officers.  Rather, tailored sessions will be scheduled to emphasize or hone a particular skill or amplify an issue.  General officers at these ranks will also be invited to serve as mentors for other educational groups.

All General Officers and Senior Executive Service.
· SLS Seminars - All GO/SES will attend annual SLS as part of EOS/GOS.

· A Senior Leader Development Program Office (SLDP) will be created and a Director for Senior Leader Development will manage the program.

· MCU will develop SLS education modules until relieved by Director SLDP.

· A RAND billet-competency study will capture the critical skills associated with all USMC GO/SES assignments.  This will guide the educational formula for the SLDP.

· An SLDP Website will be available for GO/SES to view the program, evaluate Core and Complementary courses, schedule attendance dates, and navigate their personal Core and Complementary courseware matrix.   

· In-Progress reviews will be delivered to EOS for review and guidance.

· Final Program Review will be conducted in Sep 04.

2.  Formal Program Execution - FY 05. The SLDP will become the single-source institution for managing Senior Leader (General Officer and SES) educational matters.  

· Program will be executed per EOS review and CMC approval.

· SLDP office will develop and execute educational modules for all SLS events. 

· Final structure of SLDP Office and In Progress Review Schedule - TBD

3.  Responsibilities.  MCU will manage the program in close coordination with MM until the Office of SLDP is operational.  

4.  Course Availability.  MCU and then SLDP Office will post availability dates and course descriptions with associated Internet Links on the MCU/SLDP Website.

5.  Funding.  During Interim period, TAD costs will be captured by parent command.  SLDP Office will cover TAD and other costs associated with course attendance beginning FY 05.  

All Marines, especially our senior leaders, bear a profound responsibility to study the profession of arms throughout their career.  I know each of you share my interest and support for this valuable program.  
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