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MARINE CORPS TOTAL FORCES SYSTEM

STUDENT OUTLINE

EDUCATIONAL OBJECTIVES:  Familiarize the student with the following:


a.
Marine Corps Total Forces System


a.
The Unit Diary System
 


b.
The Customer Information Control System 


c.
The Marine Integrated Personnel System

OUTLINE
1.  MARINE CORPS TOTAL FORCE SYSTEM (MCTFS).  The MCTFS is the single, integrated, personnel and pay system supporting both Active and Reserve components of the Marine Corps.  It also supports personnel management for all retired Marines.  


a.
The MCTFS maintains more than 465,000 Active, Reserve and Retiree records that are available to be processed for pay purposes, personnel management or for the production of necessary management reports.


b.
The system provided for recording, processing, and maintaining of military personnel and pay data on a continuing basis within the Marine Corps.  It provides information for pay, personnel administration, and manpower management.  Use of this information facilitates:



(1)
Planning and execution of manpower personnel functions.



(2)
Recording historical data of the United States Marine Corps.


c.
The Marine Corps Total Force System Codes Manual (MCTFSCODESMAN) is the official authority for codes that will be reported in the MCTFS.


d.
The MCTFS employs various data processing equipment to receive input information.  Modern data collection and processing methods and equipment are used to provide commanders with timely and accurate information to ensure effective manpower management at all levels of command.  Every level of command must be aware of the capabilities and functions of the MCTFS in order to best use the information which the system makes available.

2.
UNIT DIARY (UD).


a.
The purpose of the UD is to:



(1)
Provide the means to report information pertaining to Marines and units into the MCTFS.



(2)
Serve as a permanent historical record of the unit in the Archives of the United States.



(3)
Serve as the principal document to substantiate pay status changes or critical personnel changes.


b.
Unit Diary Timeliness -  Timely reporting of MCTFS information is considered to be five days from the date of occurrence to the date of UD certification.  Because of the influence of the UD process on the Marine's pay, it is imperative that certain UD transactions receive special attention to ensure their timely submission.


c.
Unit Diary Certification.  The commanding officer (CO) or officer in charge (OIC) of the preparing unit will certify the UD.  When authorized by the CO or the OIC a subordinate officer or civilian employee (GS-7 and above) may certify the UD.  Preparation of the UD will be done by a UD clerk.


d.
Submission of the UD.  A properly authenticated UD is the CO's official report of changes in unit status and personnel or pay status of personnel assigned for administrative control.  UD handling and processing will be handled at the local Manpower Information System Support Office (MISSO).


e.
Update and Extract (U&E).  The system updates itself twice a month, usually on the 5th and 20th.  For an entitlement to credit on the 15th, it must have been run on the UD by the 5th of the same month.  For an entitlement to credit on the 1st, it must have been run on the UD by the 20th of the month prior.  The S-1/UD section will have a copy of the annual U&E schedule.

3.  CUSTOMER INFORMATION CONTROL SYSTEM (CICS).  The CICS provides users with procedures to access and review MCTFS data on individual Marines. CICS is a menu driven process.  CICS contains the following applications:


a.
Precomputation of Selective Reenlistment Bonus (SRB) on individual Marines.


b.
 Performance Evaluation Record.  Displays a listing of fitness reports on file for individual Marines.


c.
Validation and Extract File Menu Process.  Provides for the viewing of VEF1200 data elements on individual Marines.



(1)
VFO1.  Service Dates/Unit Identification



(2)
VFO2.  Grade Data/Duty Status



(3)
VFO3.  Schools/Security



(4)
VFO4.  Awards/Dependents



(5)
VFO5.  User Data Elements (general)



(6)
VFO6.  Location/Processing Information



(7)
VFO7.  Pay Data/Promotion



(8)
VFO6.  Remark Flags/Language Proficiency


d.
Defense Enrollment Eligibility Reporting System (DEERS).  Provides for the viewing of information on individual Marines.


e.
TRS Remark Summary.  Provides for the viewing of the following pay related data elements from the CMF.

	
	OPTION
	DESCRIPTION

	
	P
	MCTFS data, pay grade,  pay status

	
	E
	Entitlements

	
	D
	Deductions

	
	W
	Wage and Tax summaries, payments

	
	S
	Payday data/JUMPS remarks flags

	
	L
	Leave account

	
	M
	Miscellaneous debits/credits

	
	C
	CRR

	
	X
	Split Pay/member also appears on VHA, bonuses, time lost, del, checkage, CM/NJP, advanced pay



f.
Retirement pay menu.  This information was frozen as of 20 June, 1994 when the Marine Corps retirees and annuitants were converted to the Defense Retiree and Annuitant System (DRAS) in DFAS, Cleveland.  For access to the DFAS, Cleveland DRAS (not contained in CICS), submit a request through your local TASCO.


g.
MCTFS menu.  Provides for the viewing of the CMF on individual Marines.


h.
COMENU.  Provides for the viewing of the Common Display Commands System (CDS).


i.
MCTFS retrieval.  Provides for the viewing and printing of individual on-line LES's.


j.
MCTFS OLDS.  Provides access to JURIS 16 and JURIS 17 on-line Unit Diary System.


k.
Bonds and Allotments.  Provides access to the Bonds and Allotment System.


l.
On-Line LES Print.  Provides for the batch printing of on-line LES's.


m.
VHA On-line.  Provides for access for computing anticipated VHA for a specific location.


n.
IATS On-line view.  Provides for access to travel settlement information for the disbursing symbol.

4.
UD/MIPS USERS MANUAL.  This Manual is intended to provide users of the Unit Diary/Marine Integrated Personnel System (UD/MIPS) with the information necessary to use the system effectively.  The Manual describes the system, how to access it, prepare a unit diary, retrieve and produce reports and to use the utility and file maintenance features.  


a.
Contents:



(1)
Appendix A contains a glossary of terms and abbreviations.  



(2)
Appendix B lists data elements for the Commander's Unit Diary Database (CUDDB), screen locations, and ADHOC field names. 



(3)
Appendix C list data elements for the Record of Emergency Data.


b.
Intended Users.  This manual is intended for use by anyone with a need to access and process personnel information,  (i.e., commanders, executive officers, principal staff officers, personnel and company offices, etc.).  The users are expected to know basic administrative procedures and manpower reporting requirements, including how to use the Marine Corps Total Force Personnel Reporting Instructions Manual (MCTFSPRIM), MCO P1080.40, Automated Pay Systems Manual (ASPM), MCO P7220.31_, and other related Marine Corps Directives.  This Manual is not intended to replace those documents, but only to describe how to use UD/MIPS.


c.
Purpose.  The purpose of the UD/MIPS is to provide a deployable, easy-to-use automated system for entering and retrieving unit diary data.  Deployed or in garrison, the UD/MIPS is a personal computer based (PC) entry and retrieval point for virtually all manpower data consisting of approximately 420 fields of information, including nine user-defined fields.  



(1)
This system replaces the ADPE-FMF (Automated Data Processing Equipment for the Fleet Marine Force) Unit Diary System.



(2)
Reporting units and Manpower Information Systems Support Offices (MISSO's) will be using the entire system, it's logical organization, screen prompts, and help screens make it easy to learn and use.  



(3)
The system is organized in a "tree" fashion.  The user can start at the top, where general categories are listed, then proceed logically to the correct "branch" arriving at the appropriate screen for entering a specific data item.  On screen assistance is provided in the form of help screens which, when accessed, describe how to use the UD/MIPS and enter/retrieve data.


d.
BENEFITS.



(1)
Constant review of a larger percentage of the manpower database, ultimately reflects a more accurate base of information for all users.



(2)
It does not require on-line communications.  Accessibility, utilization, and benefits are consistent in garrison, or deployed environments.  The UD/MIPS has been used on a Z-248 in a tent during field exercises, as well as on the AN/UYK-83/85, Zenith Z-248, Epson and Zenith laptops.  Additionally, it has been used on laptop microcomputers without electricity in a fighting position.



(3)
The UD/MIPS provides commanders with the following:




(a)
An accurate and timely means of personnel accountability.  Information noted as missing or incorrect must be corrected by an appropriate unit diary entry.  The use of the MIPS will reduce the use of personal databases that produce reports that often give a false sense of security; they may imply that the Marine Corps Total Force System (MCTFS) reflects the identical information, when, in fact, they are the result of a typist keying the information that they believe or wish to be true into a Personal Database (i.e., DBASE programming).




(b)
A reliable means of reducing administration while increasing accuracy and productivity.




(c)
An immediate source of personnel information.




(d)
A retrieval processing system that produces routine and ADHOC reports and specific documents to assist in managing the administrative environment and individual training systems.




(e)
A way to recover some of the man-hours expended reporting information into the Unit Diary System.




(f)
A standardized program to ensure constant training, consistent procedures, and compensation for the inexperience or shortage of administrators.




(g)
A means to implement management techniques and provides a basis for management training.




(h)
No manpower overhead because it uses information previously reported into the MCTFS;  thereby reducing errors and actually eliminating man-hours inherent to the maintenance of local database management applications.




(i)
A means of managing the units individual training requirements without the production of multiple and voluminous rosters.




(j)
A means to effectively manage personnel accountability procedures, promotions, dependency certifications, VHA certifications, BIR/BTR audits, Semi Annual Proficiency and Conduct marks reporting, the award of the Good Conduct Medal, weapons inventory, individual training, Meal Card issuance/recovery procedures, and required fitness report submissions without 5 x 8 cards, log books or man-hour-consuming research.



(4)
The minimum standards for UD/MIPS to operate are MS-DOS 5.0 or higher, 4 MB RAM, an 80 MB hard drive, LAN connectivity and at least a 386 25 MHZ microcomputer processor.  The preferred standards to operate UD/MIPS are MS-DOS 6.0 or higher, 8 MB RAM, a 120 MB hard drive, LAN connectivity, Windows 3.1, and a 486 25MHZ microcomputer processor.



(5)
The UD/MIPS is operable by non-administrators without benefit of formal microcomputer training.  It is compatible with most DBASE applications and system integration is practical and ongoing.  Among its established goals are the requirements to interface with other initiatives such as the MTACCS concept, applicability in both garrison or supporting establishment environments as well as in the field, assisting the commander in accomplishing the mission in both tactical and garrison scenarios, and standardization of procedures/applications from unit to unit.


e.
RELIABILITY.  The UD/MIPS is used in microcomputer format, and has been proven at organizations throughout the Marine Corps; in garrison, on ship, and in the field.  It has also been tested and used under constant fluctuation of power, on desk top office microcomputers, laptop computers, and FMF-EUCE hardware and used in such locations as Southwest Asia, Panama, and Somalia.


f.
SYSTEM ENVIRONMENT.  The UD/MIPS is compatible with IBM PC-AT computers using the Disk Operating System (DOS) version 3.21 or greater and is written in the ADA programming language and runs under the standard commercially-available DOS.  UD/MIPS can be run as a stand alone version on your hard drive or a Local Area Network (LAN) version on your servers hard drive.  If you have enough memory available (590K or more) on your PC it also can be run through the Windows environment giving you access to many other options.  The dot matrix printer is for printing reports and copies of diaries, as described throughout this manual.


g.
SYSTEM GOALS.  A few of the more prominent goals of the UD/MIPS are:



(1)
Acknowledgment that the commander has a vested interest and justifiable use for information reported into the MCTFS via the Unit Diary System and that the commander 

should be provided a means of accessing and using such information in both garrison and deployed environments.



(2)
The establishment of an interaction between the Unit Diary System and a retrieval/processing system that encourages local internal review of procedures supporting the MCTFS.  Inherent to this goal is increasing the potential for optimum standardization of procedures, while raising the propensity to record information in a more timely and accurate fashion.



(3)
The recovery of labor expended in the required reporting of information while standardizing application procedures.  Consistent application of defined techniques by the majority of personnel provides a basis for continuous progressive momentum.  While written and published guidance may be concise and in abundance, reliance on personal initiative to locate, assimilate, and execute such directives has previously resulted in a less than acceptable standard of support.



(4)
The automation of procedures and applications whose primary uses are as management tools.  The automation of techniques utilized by successful administrators and commanders in accomplishing administrative and manpower related requirements can provide the basis for written guidance to be used in teaching successful management procedures.


h.
FUNCTIONS.



(1)
The UD/MIPS provides, at a minimum, six separate functions:




(a)
The ability to perform DOS functions without exiting the UD/MIPS.




(b)
The ability to create, review, maintain and change all ELSIGS.




(c)
The ability to prepare, review, print, and certify unit diaries.




(d)
The ability to reconcile and view the database records.




(e)
The ability to view, update, and reconcile RED data against a RED database.




(f)
The ability to retrieve data via canned and ADHOC reports.



(2)
Additional functions are as follows:




(a)
Tracking Staffing and T/O goals




(b)
ADHOC report creation




(c)
ADHOC report to CRT vice paper




(d)
ADHOC report to ASCII file




(e)
ADHOC report count record only




(f)
Canned report retrieval by Company or Platoon




(g)
Integration with other micro systems




(h)
Supporting documentation and instructions




(i)
System installation by user




(j)
Enhancement/corrections at each Test Cycle




(k)
Gum label production for SRB/OQR




(l)
Local Address Labels/Recall Rosters




(m)
Individual record screen viewing




(n)
English translation of coding for Unit Diary




(o)
Alternate drive capability for database




(p)
Roll up of multiple databases




(q)
Roll down of single/multiple databases




(r)
Deleting individual records




(s)
Back-up multiple records by Platoon Code\Company Code




(t)
Deleting records by MAGTF Designator




(u)
Canned reports formatted for internal control




(v)
Copying one or more fields to a DBASE file




(w)
Copying one or more fields to a Text file (ASCII)




(x)
Copying fields of information to floppy or hard drive




(y)
User Field availability




(z)
Clear one\all User Fields for entire database




(aa)
Record Non-Unit Diary reportable info on Other Service




(bb)
Personnel and Civilian records


i.
REQUIREMENTS FOR INSTALLATION.  The requirements for installation are:



(1)
The machine must be in safe working condition.



(2)
The user must have a DOS system installed (version 3.21 or higher).



(3)
The user must have SYSMENU installed on the hard disk.



(4)
The user must have the proper UD/MIPS diskettes, or connectivity to a server with the UD/MIPS software installed for Automatic Installation.  




(a)
Whenever a new release of diskettes is distributed, normally twice a year during April and October, there will be a change in version numbers.  




(b)
Each MISSO is responsible for distribution of the diskettes for their reporting units.
REFERENCES:

MCO P1080.40 w/Ch 1; MARINE CORPS TOTAL FORCES SYSTEM PERSONNEL REPORTING INSTRUCTION MANUAL (MCTFSPRIM)
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