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EDUCATIONAL OBJECTIVES:  Identify the following concerning the Exceptional Family Member Program (EFMP):





	a.	Background of the program.





	b.	Responsibilities of  key personnel.





	c.	Assignment to the program.





	d.	Procedures for enrollment.





OUTLINE





1.	BackGround.  									                                       





	a.	Definitions. 





		(1)	An Exceptional Family Member (EFM) is a Marine Corps family member with one or more special needs requiring special medical, special education, or medically related services.  Special needs include those characterized as physical, intellectual, emotional, or psychological.  





		(2)	 A sponsor is the Marine who has an EFM.





	b.	Design.  The EFMP is designed to:





	 	(1)	Ensure EFM sponsors are assigned to locations where services exist to support the EFM.  Overseas assignments are especially critical.  





		(2)	Improve the quality of life of the affected family and provide procedures and guidelines to facilitate appropriate assignment of EFM sponsors. 





	c.	Concept.  The EFMP provides procedures to ensure Marine Corps families with special needs are assigned to locations where special medical and/or special education support is available. 


		(1)	Assessment of special needs is accomplished by the Family Service Center (FSC) Exceptional Family Member Program Coordinator (EFMPC) in conjunction with medical personnel.  





		(2)	The completed case is then evaluated by the U.S. Navy East or West Coast EFM Screening Committee and forwarded to the CMC (MHF) EFMP manager for final approval and enrollment





	d.	OBJECTIVE.  The objective of the EFMP is to ensure that sponsors are assigned to locations where services exist to support the EFM.  This is especially critical in overseas assignments where the provisions of MCO P3000.2E apply.  Successful execution of the policy will improve the quality of  life of Marine Corps families with special needs and provide a systematic EFMP assignment policy.  





2	RESPONSIBILITIES.								                                   





	a.	Directors of Family Services Centers (FSC).





		(1)	Designates a EFMPC.





		(2)	Provides funding and administrative support for the EFMP.





		(3)	Forwards completed EFMP Report of Enrollment Application, (NAVMC 11206 (4-91)), to HQMC EFMP Manager.  NAVMC 11206 is authorized for local reproduction.





		(4)	FSC, Quantico, VA, is designated as the East Coast Regional EFMPC. Assumes cognizance over enrollments and EFMP coordination for Marine Corps commands and detachments who do not have access to a local FSC, East of the Mississippi River, minus Wisconsin.





		(5)	FSC, Camp Pendleton, CA, is designated as the West Coast Regional EFMPC. Assumes cognizance over enrollment and EFMP coordination for Marine Corps commands and detachments who do not have access to a local FSC, West of the Mississippi River, plus


Wisconsin.





	b.	EFMPC.





		(1)	Initiates enrollment appointment for EFMP referrals.





		(2)	Assists potential sponsors in obtaining medical and educational evaluations.





		(3)	Forwards completed Report of Enrollment Application to HQMC EFMP Manager.





		(4)	Assists sponsor in forwarding completed EFMP forms to the appropriate screening committee.  


		(5)	Develops and continuously updates an index of installation and community support and EFMP resources for their area.  





	c.	Sponsor. 





		(1)	Collects and presents case information to a local or regional EFMPC .





		(2)	With the assistance of the EFMPC, sends the EFMP completed package to the appropriate screening committee. A copy of the EFMP package should be retained for personal records and updated through the EFMP Manager at least every 2 years or if the conditions of special need change.  





		(3)	Communicates directly with the appropriate Headquarters Marine Corps Assignment Branch when in receipt or in anticipation of orders.  





		(4)	Disenrolls when the special need no longer exists by contacting the EFMP Manager.  





3.	ASSIGNMENT.  The EFMP provides for assignment of Marines with family members possessing special needs to locations where those needs can be met.  Operational requirements of the Marine Corps and requirements for career development and experience are mediating factors in making assignments.  The following policies apply:  





	a.	Overseas accompanied assignments will not be affected if the required medical services are available at the overseas location  





	b.	PCS assignments within the Continental United States (CONUS), Alaska, and Hawaii will be approved if the exceptional needs of the family member can be met in the proposed assignment area or the appropriate Director (either the Director, Personnel Management Division for Regular Component personnel; or the Director, Reserve Affairs Division for FTS personnel) determines that the needs of the Marine Corps take precedence.





	c.	Overseas unaccompanied assignments and unit deployments are not affected by EFMP enrollment. When the family need conflicts with such assignments the assignment will be effected under the provisions of a Humanitarian Transfer, MCO P1000.6F.





	d.	Marines having Exceptional Family Members (EFM's) will not normally be assigned to accompanied tours to geographic areas where another military department is responsible for providing medical and medically related services. When it is necessary, appropriate coordination will be conducted with that department to verify the availability of the required service.





	e.	Enrollment shall not adversely affect advancement, career potential or eligibility for special programs and assignments.  The sponsor will always have the option of accepting assignments where services do not exist while the EFM is supported in another location.





	f.	PARTICIPATION.  Enrollment in the EFMP is mandatory for Marines who have a family member requiring special medical or special education services.





4.	PROCEDURES.									                                      





	a.	Identification.  Identification is begun with referral to the local or regional Exceptional Family Member Program Coordinator (EFMPC).  Identification may be made by any person.


Medical service providers, educators, child care providers, and parents are the most likely source of referral.  Upon identification a needs assessment is performed by appropriate medical authority and forwarded to the HQMC EFMP Manager by the local EFMPC. 





	b.	NEEDS ASSESSMENT.  Upon referral, the EFMPC schedules an interview with the family.  The purpose and procedures of EFMP are explained in detail, a case file is opened, and appointments are made for required medical or educational evaluations.  





		(1)	The Report of Enrollment Application (NAVMC 11206 (4-91)), is submitted directly to the HQMC EFMP Manager.  





		(2)	During the evaluation process, the EFMPC maintains contact with the family and the evaluating agencies to assist the family and to prevent any unnecessary problems or delays.





		(3)	After completion of the EFMP Application Forms, during the medical and educational evaluations the EFMPC meets with the family to ensure that the documentation is complete.  This may be done telephonically if physical meeting is not feasible.  





		(4)	The EFMP Report of Enrollment Application is exempt  from reports control.





		(5)	A service assessment is made to determine the availability of services required.  This assessment is used to determine if the present assignment is suitable.  Assignments which cause a sponsor to be transferred before the end of a normal tour of duty or cause assignment to a location where the sponsor's MOS is not required, will be effected as a humanitarian transfer in accordance with MCO P1000.6F.





	c.	Enrollment.  Program enrollment eligibility is ultimately determined by the EFMP Manager.  After the medical and educational assessments are complete, the EFMP Report of Enrollment Application and the assessment results are  forwarded to the HQMC EFMP Manager via the nearest U.S. Navy EFM Central Screening Committee.  Marines assigned to posts and stations without a FSC enroll through the EFMPC at the cognizant regional FSC. 





	d.	Categories.  The following categories apply to the family members:





		(1)	Category 1 - Needs generally do not limit assignment,





		(2)	Category 2 - Pinpoint assignment overseas and CONUS.





		(3)	Category 3 - No overseas assignment.





		(4)	Category 4 - Major medical areas in CONUS only.





	e.	CONFIDENTIALITY.  Information regarding an EFMP enrollment will appear only in the EFM health records, the HQMC EFMP registry and the files of the appropriate assignment branch.  





		(1)	EFMP registry will not be an element of the Manpower Management System individual record books, or the parent command records of the sponsor.





		(2)	All unit commanders must be informed of Marines under their command, who have EFMs.  The local EFMP coordinator is responsible for informing the commanding officers.  This policy does not sacrifice confidentiality.  It is designed to prevent undue hardships during transfers.





	f.	 PCS ORDERS. Prior to issuance of PCS orders involving an accompanied or CONUS tour to an EFM sponsor, the appropriate assignments branch will ensure facilities/support are available at the new duty location to meet the exceptional family member's needs.  Assignments involving unaccompanied tours do not require any special screening because the EFM is not being relocated. EFM sponsors are encouraged and authorized to make direct liaison with the appropriate assignments branch during the assignment process to ensure current needs of the EFM are met.
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