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EDUCATIONAL OBJECTIVES:   The student will be able to identify the following:


		


		(1)  Purpose of nonpunitive measures;





		(2)  Personnel authorized to impose nonpunitive measures; and,





		(3)  Limitations of nonpunitive measures.





OUTLINE





1.	ALTERNATIVES TO NONJUDICIAL PUNISHMENT.  In many cases, discipline can be maintained through effective leadership including the use of nonpunitive measures which are designed to correct behavioral or performance deficiencies.  Commanding officers and OICs are authorized and expected to use nonpunitive measures as an alternative to NJP when appropriate.  These measures are not to be imposed as punishment for any offense.  Nonpunitive measures usually fall into three categories:  extra military instruction (EMI), administrative withholding of privileges, and, nonpunitive censure.





	a.  Extra Military Instruction (EMI)





		(1)	EMI is defined as instruction in a phase of military duty in which an individual is deficient.  It is a training technique designed to correct a deficiency in the individual's performance of duty.  It may only be assigned if genuinely intended to accomplish that result.  EMI is not to be assigned as punishment and the task assigned must be logically related to the deficiency for which it was assigned.  For example:  A Marine who falls out with a dirty rifle may be ordered to clean it and stand another inspection after normal working hours, or could be given a block of unassigned rifles to clean.  This extra work, since it is related to the apparent inability to clean weapons is corrective and therefore legal.  On the other hand, an assignment to mow the grass around the CP for failing a rifle inspection would be inappropriate, since mowing grass is not directly related to cleaning weapons.





		(2)	EMI should normally not be assigned for more than two hours per day.  It may be accomplished during or after normal working hours.  The time designated for performance of EMI after hours should not be assigned with a view toward punishing a Marine by restricting normal liberty.  For instance, ordering a Marine who failed a room inspection, to report at 1600 on Saturday to pick up cleaning gear is inappropriate because obviously, the time prescribed was for maximum harassment and serves no useful purpose.  EMI should not be assigned on the individual's Sabbath.





		(3)	Anyone in a supervisory position, NCOs, staff NCOs, warrant and commissioned officers may assign EMI to be performed during normal working hours.  Only commanding officers and OICs may assign EMI to be accomplished after normal working hours.





	b.	Administrative Withholding of Privileges.  Another nonpunitive measure is the withholding of privileges.  For instance, liberty is a right which may only be withheld by punitive action, however, special liberty and out-of-bounds passes are privileges, and may be denied without punitive action being taken.





	c.	Nonpunitive Censure.  Still another effective nonpunitive measure is nonpunitive censure.  This can be in the form of an admonition, reprimand, criticism, or rebuke and may be given either orally or in writing.  These measures are private in nature and will not be included in the individual's official records or quoted in or appended to fitness reports.
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