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STUDENT OUTLINE








EDUCATIONAL OBJECTIVES:  The student will identify the first sergeant's responsibilities concerning inspections on;





	a.	Personal Appearance and Uniforms.





	b.	Living and Working spaces.





	c.	In the Field and in Combat.








OUTLINE





1.	PERSONAL APPEARANCE AND UNIFORMS.  The inspection of Marine's personal appearance and uniforms is a daily, almost hourly, process. Every time you talk to Marines you should be doing a cursory inspection.  





	a.	Personal  Appearance. Is the Marine well groomed; hair and mustache within regulation, fingernails of a proper length and clean, did he shave this morning, etc. This includes those occasions when you or the Marine are in civilian attire. Is the civilian attire neat, clean, conservative; or does it bring discredit on the Marine Corps?  Is the attire appropriate for the occasion?





	b.	Uniforms.  In today's Corps of high optempo most Marines, often including commanders,  would just as soon forget about having uniform inspections. After all, they're such a hassle and don't really have anything to do with combat readiness .... do they?  Well, maybe they don't, at least not directly.  However, Marines who pride themselves in wearing their uniforms correctly, usually have too much pride in their Corps to let it down in combat.  Additionally,  inspections, of any type, teach the Marine to pay attention to small details.  That old saw that says "if you take care of the little things, the big things take care of  themselves," is just as true today as it ever was. Standing uniform inspections is just as much a part of BEING A MARINE as firing for record with the service rifle, or learning the correct way to set an L-shaped ambush.  The reason that uniform inspections seem such a hassle is that they are no longer considered a normal part of the training schedule, but an additional burden placed on them by "those pogues" at higher headquarters. As a first sergeant you should be proactive in getting inspections put on the training schedule.  The inspections should vary between all uniforms the Marine is required to maintain,  including the service "A," "B," and "C": the Blue Dress "C" and "D."  Conducting regular inspections also helps preclude the last minute panic and expense Marines incur when getting ready for the Commanding General's Inspection Program (CGIP).  If prepared for properly, there should never be a Marine who has to spend more that $150-$200 to get ready for a CGIP.  If they do, it is an almost criminal failure on the part of their senior leadership. One of the most effective ways of keeping your Marines ready for a CGIP is to do an annual "junk on the bunk," at your level, which is tied to their annual clothing maintenance allowance (CMA).  For example if the Marines CMA is due the last payday in June then: 





		(1)	During early June you or the platoon sergeant/SNCOIC conduct a full inspection on the Marine's required uniforms, to include fit, serviceability, marking, etc. A list of the discrepancies is given to the Marine and a copy is given to you.  The Marine is told to get the discrepancies corrected by the end of the month. 





		(2)	The last week in June reinspect to ensure that all discrepancies are corrected. If not, then march the Marine to cash sales and have them spend that CMA on what it was intended for. 





		(3)	Speaking of uniform inspections and severability, there seems to be a new uniform in the sea bag called "field utilities."  You all know what I mean, that set of utilities the Marine wears to the field that is about to fall apart at the seams because he or she doesn't want to "ruin" a good set.  Now, common sense would seem to dictate that if you are going to be in the field for a week or so, you would want to be reasonably sure your utilities would last that long. The bottom line is that there is no such thing as "field" or "inspection" utilities. Utilities are, by definition, a field uniform. As long as they are serviceable, even if they have a patch or two, they may be worn and meet minimum uniform requirements. 





2.	LIVING AND WORK SPACES.  There was a time when you could tell at a glance where Marines lived and worked. Sure, the facilities were old, maybe even on the verge of collapse, but they were neat, clean and orderly.  The grass was neatly cut, and God help you if you walked on it, and cigarette butts were nowhere to be seen.  As first sergeants you can make this be so once again. But it has to start with you and your peers. 





	a.	The barracks.  First of all, let's put one myth into a deep grave and cement it in. The Commandant of the Marine Corps has NEVER  SAID that SNCOs and Officers should stay out of the barracks. What he has said is that the NCOs should  return to their traditional role of running the barracks.  This means that you turn your sergeants and corporals loose and hold them accountable for the cleanliness and maintenance of the barracks.  However, you need to go through the barracks several times a week to ensure your NCOs are doing their job, and to find  out how YOUR MARINES are living.  You should also require the SNCOICs to tour the barracks on a weekly basis, but not on Fridays since that is the commanders inspection.    Remember that inspecting is a part of the 6th Troop Leading step. Inspecting living spaces aboard ship is of particular importance since the close living spaces are subject to the rapid transmittal of infectious diseases, body lice, and etc. The type of things to look for are; 





		(1)	Vandalism; are the stalls in the head full of graffiti? Do you have a constant problem with holes punched in the wall or broken windows? What are you going to do about it? 





		(2)	Does the air conditioning/heating work?  How long have they been down?  Are there adequate washers and dryers?  When was the last time they were serviced or replaced?  Are half of the heads stopped up? Does your police sergeant keep a maintenance log? Are all discrepancies tagged with the date and work order number?





		(3)	Is the duty NCO holding evening/weekend sweepdowns?  Are the trash cans overflowing? 





		(4)	Most of the problems encountered in the barracks is due to the fact that there is no sense of "ownership" on the part or the Marines living there.  Someone else; fixes the hole in the wall, unplugs the  heads, mows the grass, etc. If you can instill in your Marines that sense of "ownership", most of your barracks problems will go away, because your Marines will "police up" the vandals. 





	b.	Married Quarters. Just as you need to watch out for your single Marines living in the BEQ you need to be knowledgeable about the conditions your married Marines live under.  Where do my married Marines live? Is the housing office or landlord providing the required support for maintenance, are the quarters livable, does the Marine do their part in keeping the quarters presentable?  These are all questions you need to know the answers to.  Marines are still Marines 24 hours a day, 7 days a week, 365 days a year. A Marine who allows their family to live like pigs will do the same or worse to junior Marines.  





		(1)	On base quarters are easy to check on.  There is no rule that says you can't check on your Marines living in base quarters; quite the contrary, it is part of yours and your commanders responsibility.  Does this mean you hold a "white glove" inspection every Friday? Of course not. However, if you have reason to believe that the quarters are not being adequately maintained (because the Marine complained, or more probably because housing issued the Marine a "chit") then it is within your authority to find out what the problem is and solve it.   Drive through housing on occasion to see what the area looks like.  Does the grass need cutting? Is the trash piling up? What shape is the exterior of the quarters in?  How do the housing office personnel treat the Marines? If the general appearance of the housing area is shoddy or your Marines are treated like dirt by the housing office, then you need to contact the housing officer or base sergeant major and let them know.  Hold "them" accountable for the general shape of the area, but hold "that" Marine accountable for the shape of their assigned quarters.  





		(2)	Now, what about the Marines that live off base. "First sergeant, I live off base in an apartment, or I own my home, and you have no authority to come out and check on it!" Sound familiar? Well if a Marine makes a statement like this your replay should be. "Marine, are you drawing BAQ and VHA?"  Looking at it from that angle it suddenly becomes "government subsidized housing" and is subject to supervision by a government agent, YOU.  But you have to be careful about it. You are crossing into different jurisdictions with different rules. For instance, your commander cannot tell you to search for illegal drugs, you need a properly constituted search warrant for that. But you can drop by to give the Marine something he "forgot" at work and while you're there eyeball the area.  Don't be shocked if you go to an address your Marine gave you and you only find a vacant lot. Believe me it happens. 





	c.	Work Spaces.  Just as first impressions are important in your evaluation of a Marine's personal appearance, the first impression of a work space is important in evaluating a unit.  If the work space is orderly, well organized, reasonably clean, then the Marines probably are not only efficient but also have a sense of pride in the unit.  If you walk into the headquarters of  Coxes Army; with tools, paper work, supplies, etc., spread to hell and gone, you've got problems.   





3.	IN THE FIELD AND IN COMBAT.  The habits you instill in your Marines during training will carry over into combat. That's the way its always been and always will be. Treat all field training as if it were a combat situation.  After all, the only difference in the two is that, in combat, the targets shoot back.  Some of the types of things you should check on in the field and combat are: 





	a.	Are the Marines inspected prior to departure to ensure they have all of the equipment required?  Ensure they are not carrying excess equipment or goodies. It would be pretty embarrassing to get to the field and find the company radio operator didn't bring any batteries, or have a Marine drop out because of the fifteen cans of Dinty Moore beef stew he tried to hump. 





	b.	While in the field are the Marines maintaining proper field sanitation?  Are they just squatting where they want or have slit trenches been established?  Is trash being thrown hither and yon, or is a trash point designated?  In a training environment the worst  that may happen is the facilities officer requires your command to go police the training area. In combat, failure to maintain proper sanitation could result in the spread of disease due to rat and other vermin infestation.  Additionally, a good scout can tell a lot from your area; The state of discipline, morale, how many were there and for how long, etc. 





	c.	Are the Marines keeping themselves as clean as possible. Are they shaving daily, brushing their teeth, changing/washing out their socks, taking at least a sponge bath.  This may not sound like a big deal, but lets say you are in a jungle for up to a month on a company patrol.  By not shaving or taking a sponge bath, your Marines will probably be infected with lice, ticks and all other sorts of critters.  Additionally, that two or three day growth of beard may seem manly, but what if you have to don your gas masks?  Or maybe you get shot in the face; would you like the Doc to have to shave three days worth of growth off your face before sewing you up, not to mention the higher risk of infection.  But brushing my teeth?  My mom always harped on that, why are you?  Let's get back in that jungle, there are no dentists, and you have one hell of a tooth ache. And don't forget your company barber kit. Yes, we still have them and it does include a set of "hand operated clippers", so you don't need electricity. 





	d.	Are the Marines maintaining their weapons in fighting condition? You don't need to do a formal rifle inspection, just spot check.  Look for trends in a particular squad or platoon and take corrective action.  





	e.	Finally, are you making sure your Marines are getting their mail, their share of goodies such a sundry packs, or beer and soda rations? Moral is a big factor in fighting and winning battles and will be a big part of your job in the field. 





4.	CONCLUSION.  First sergeants, I can only hope that you now have a better understanding of inspections and why we do them. Not only do they teach attention to detail by the individual Marine, but they also give our corporals and sergeants a chance to exercise leadership by getting their Marines ready for an inspection.  Most importantly,  by your regular inspection of your Marine's uniforms, equipment, work and living spaces you demonstrate that you  have a genuine concern about their welfare.  Finally, let me offer an example of why inspections, and the attention to detail they require,  are absolutely tied to combat readiness. There is an old story, from the horse cavalry days, that goes something like this: 














Because the nail was lost the shoe was lost.


Because the shoe was lost the horse went lame. 


Because the horse went lame the rider didn't reach his destination. 


Because the rider didn't reach his destination the message was not delivered. 


Because the message was not delivered the orders weren't received. 


Because the orders weren't received, the battle was lost. 


ALL BECAUSE OF A NAIL. 
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