UNITED STATES MARINE CORPS


Marine Corps University


First Sergeant's Course





1STSGT 0604


2003      





TROOP INFORMATION / RUMOR CONTROL
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    	The company gunny was passing the word at formation about going home, what the gunny said was, "Okay Marines, I have heard that there are three flights scheduled to leave tomorrow.  We are currently third on the list of units to go.  So, unless an aircraft goes down or we are bumped by another unit we could be in  air by tomorrow afternoon."  What the Marines heard was, "We are leaving tomorrow and will be home by the next afternoon."  The next thing to happened was that phones started ringing off of the hook at "home" telling wives and family that we are on the way.  Naturally a plane went down and another unit was also moved ahead of the company on the priority list.  The results were a lot of  unhappy Marines and a whole slew of extremely  hostile wives who were standing at the airport demanding to know why they were lied to!  Of course, morale went down the tubes across the board. 





EDUCATIONAL OBJECTIVES:  The student will learn about:





	a.	Passing the word.





	b.	The Company Bulletin Board.





	c.	The use of E-Mail and other methods of passing the word. 





	d.	Fighting rumors. 





OUTLINE





1.	PASSING THE WORD.  





	a.	As you can see from my example, passing the word has its pitfalls.  Not only is there the chance you may misspeak, but Marines, like anyone else, have selective hearing.  They hear only what they want to.  Before passing the word in any fashion, whether in formation, at a platoon sergeant's meeting, or by other means, make sure you verify; 





		(1)	It is TRUE, and your know the source.  If you cannot verify the information then be sure to clearly state that fact.  "Marines this is the latest information I have received but .... 





		(2)	Don't "shoot from the hip."  Often times a wrong answer causes more problems than  no answer.  If you don't know, say so.  Find the right answer and then pass the word.  Remember that as a first sergeant of Marines, if you say something is so, then it is gospel.  Every time you pass bum word your creditability goes down a notch in the eyes of your Marines. 





	b.	At Formations and Meetings .  After you pass the word at morning formation or to your enlisted leaders, make sure that what you think you said is what they heard.  Too often that's not the case.  To do this; 





		(1)	Ask for feed back.  Have Marines repeat what you told them to see if they got the right message.  If there's not time for a repeat of the word then ask questions as you wander through the company area and listen to conversations about the word. 





		(2)	Remember, even if you pass 100% perfect word at the company formation, only about two-thirds of the company will get it.  You will have people on TAD, FAP, leave, UA, etc. 





	c.	The Company Bulletin Board.  Yes, it may be old fashioned in today's electronic age, but every Marine doesn't have a computer.  Additionally, there are several items,  (the UCMJ, Code of Conduct, Request Mast, etc.) that are required to be posted in a conspicuous place.  Where you place the company bulletin board is just as important as what you have posted on it.  You can have the best looking bulletin board ever created sitting outside your office, but if the Marines don't come up to read it then it's a failure.  Think about this, when you were a PFC or Pvt., the last place you probably wanted to go was the company office, because this terrible ogre wearing a diamond on the sleeve was there.  Put your bulletin board where the Marines will see and use them.  The barracks, the company reck room, etc.  A sample  bulletin board set up is shown in attachment (A). 





	d.	E-Mail and Other Methods.  Suppose your company is a headquarters or maintenance company spread out to hell and gone.  How will you ever get all of the Marines in one place at the same time?  You'll probably have just as hard a time gathering the SNCOICs.  There are several ways to beat these problems.





		(1)	E-Mail is a marvelous tool.  You can set up an address book with all of your principle SNCOs; type out the word to pass; then send it.  That way they all get the same word. It sure beats playing phone tag with, and passing slightly different word to, a dozen people.....  talk about confusion.  You can also certify the mail and the computer will tell you that they received the message, the message was undeliverable, or will rat them out and tell you the message was "deleted without reading by ....".  There are a couple of draw backs to E-Mail.  Not everyone has a computer, however, if they have access to one all they need is an address.  Proof read you message before you send it or you may get back edited copies with grammar and spelling corrections.  Make sure you keep a copy for yourself so you remember exactly what you passed. 





		(2)	Company Memorandums and Plans of the Day are also very good methods of passing  the word. 





		(3)	Use the base paper and, if you have it, base cable station. 





2.	FIGHTING THE RUMOR MILL.  One of the most destructive devices ever inflicted on unit cohesion and morale is the "rumor."  There is no such thing as a good rumor.  For instance, if the rumor of the day is that the company is getting a 96 this weekend, and the company commander announces on Friday that they are working the weekend, moral just took a severe blow.  If a rumor is too good to be true, it probably isn't.  Another type of rumor that causes hate and discontent are the malicious ones.  "Man, I heard that sergeant Jones' wife got so drunk a the club that she stripped on the pool table."  Sergeant Jones is not going to be a happy camper when he hears that one.  The only way to deal with a rumor is to kill it and kill it quick.  Never repeat a rumor other than to inform your Marines of the fact that it is a rumor.  When one is brought to your attention ask hard questions. 





	a.	Where did you hear that?





	b.	Who told you that?





	c.	Do you think it is true?





	d.	Who have you repeated this too? Go tell them it is a rumor!





	e.	Do you have any Proof?





	f.	Etc., etc. 





As Sergeant Joe Friday, of the old Dragnet TV series once said, "Just the facts, ma'am."





3.	SOURCES OF INFORMATION.  So where do I go to get the straight scoop?  There are several sources available. 





	a.	Publications and Directives. If you know the subject then you can find the correct SSIC number and go to the appropriate order to get your answer.  In other words RTB (read the book).





	b.	Duty Experts. There is a wealth of talent at you finger tips.  They are the duty experts in their particular MOS.  They could be MSgts, MGySgts, LDOs, or  Pvts..  Never be afraid to ask questions. Knowledge is where you find it.  Pvt. Banotz may be an all around dirt bag, but if he is the expert in underwater mess kit repair, and your mess kit leaks, then seek out his knowledge.





	c.	The Marine Corps Research Center.  The MCRC is the repository of almost every publication, directive, staff study and historical information the Marine Corps has.  Most of it is, or will be, in electronic files.  Within the near future you should be able to access most of this information, "on line", either through the Marine Corps Data Network (MCDN) or via the internet through the Marine Corps Home page.  The reference section can be reached at (703) 784-4409, DSN 278-4409.





	d.	The Marine Corps Lessons Learned System.  MCLLS  provides for the collection, processing, validation, and dissemination of lessons learned and other useful information on a Marine Corps wide basis.  The program is administered by the Marine Corps Combat Development Command (MCCDC) Quantico, VA.  MCLLS is distributed, via CD-ROM,  to over 580 addressees from the ship's detachment level through  the general officer  level.  The 1996 edition has over 11,000 lessons learned as well as other useful reference information. Your battalion S-3 should have a copy.  For questions, contact the Warfighting Development Integration Division (WDID), at MCCDC  (703) 784-4913, DSN 278-4913.





4.	CONCLUSION.  I hope you now understand the difficulty of passing the word to your Marines.  You would think that in today's era of the information super highway that the word would always get to your people, swiftly, surely and reliably.  But we all know that when confronted with a question  about the Plan of the Day, good old "Rudy in the rear rank with the rusty rifle," is still going to look at you like you were from Mars and say, "Gee First Sergeant, I never got the word!!!"  If any of you figure out how every Marine from Private to Commandant gets the word on time and accurately, get it patented, and see me for a bid;  you'll make a fortune.

















REFERENCE:		MCO 1510.25C;  Troop Information Program





ATTACHMENT.	(A)  Sample bulletin board with list of required/recommended items. 








�
Attachment  (A)





�


1.	The above diagram is a sample bulletin board layout.  Notice that each article of  the code of conduct is framed above a 4' x 8' sheet of plywood that holds the "information boards."





2.	There is a large amount of information that may be displayed on the company bulletin board; however, there is no single source, (MCO, etc.) saying what the exact requirement for bulletin boards are.  Some items that must/should be posted are: 





	a.	The Uniform Code of Military Justice. (NAVPERS 5810/2 rev. 7/73: NSN 0106.LF.177.8021)





	b.	The Code of Conduct.





	c.	Request Mast.  Every order in the chain, from a company policy letter to the MCO, should be under this heading. 





	d.	Assumption of Command and Chain of Command.  Every commander from the Company/Battery to the Commandant publishes an assumption of command.  At a minimum you should have the Co CO, Bn CO, and Regt CO assumption of command letters. 





	e.	Leave and Liberty Regulations.  Local orders concerning liberty attire, out of bounds limits, off-limits establishments, etc. 





	h.	Duty Rosters.  Co DNCO, Bn Duty's. 





	i.	Uniform Regulations. Local orders and bulletins, the current list of required uniforms, MCBul 10120 series.





	j.	Training Schedule / Plan of the Day.





	k.	Equal opportunity / sexual harassment statements.  Commandant through company commander. 





	l.	Sergeant Major of the Marine Corps Memorandums and letters. 





	m.	Substance Abuse.





	n.	MWR Programs to include club schedules.





	o.	Family Service Center programs. 





	p.	Pay charts and other pay related information.





3.	Check  for local SOP's and policies concerning what the local requirements are. 














0604-H-�page  \* MERGEFORMAT�1�











