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EDUCATIONAL OBJECTIVE:  The student will identify proper relationships.








OUTLINE





1.	GENERAL.  Personnel relationships within a unit are going to vary based on personalities.  The commanders cannot command the entire unit by themselves.  In order for the unit to function properly all leaders within the command have to work as a team.  The old myths that the SNCOs run the unit by themselves or that the officers have sole control of the unit are all just that, MYTHS.  There has to be a coordinated and unified effort between the officers and the SNCOs/NCOs that is based on a understanding of the individual personalities of the officer and enlisted leaders.  These relationships should be professional and continuous.  Most of the direction you must take to develop solid working relationships can be found in the following paragraphs out of the Marine Corps Manual and through your own good leadership COMMON SENSE!!  You are not going to like every commander you will ever work with or for; however, you are duty bound to develop a professional relationship without distracting from the professionalism of either the officer or enlisted leader.





2.	MARINE CORPS MANUAL.  This manual will give you and your officers the direction you must take to develop solid relationships.  It is not all inclusive and leaves a lot to the imagination of the individual leader.  Remember every time the manual states "commanders and officers" it is also referring to SNCOs and NCOs.





3.	PERSONAL RELATIONS.	Effective personal relations in an organization can be satisfactory only when there is complete understanding and respect between individuals. Commanders must:  





	a.	Strive for forceful and competent leadership throughout the entire organization.  





	b.	Inform the troops of plans of action and reasons therefor, whenever it is possible and practicable to do so.  





	c.	Endeavor to remove on all occasions those causes which make for misunderstanding or dissatisfaction.  





	d.	Assure that all members of the command are acquainted with procedures for registering complaints, together with the action taken thereon.  





	e.	Build a feeling of confidence which will ensure the free approach by subordinates for advice and assistance not only in military matters but for personal problems as well.  





4.	RELATIONS BETWEEN OFFICERS AND ENLISTED MARINES.  Duty relationships and social and business contacts among Marines of different grades will be consistent with traditional standards of good order and discipline and the mutual respect that has always existed between Marines of senior grade and those of lesser grade. Situations that invite or give the appearance of familiarity or undue informality among Marines of different grades will be avoided or, if found to exist, corrected.  The following paragraphs written by the then Major General Commandant John A. Lejeune appeared in the Marine Corps Manual, Edition of 1921, and since that time have defined the relationship that will exist between Marine officers and enlisted members of the Corps:  





	a.	Comradeship and brotherhood. -- The World War wrought a great change in the relations between officers and enlisted men in the military services. A spirit of comradeship and brotherhood in arms came into being in the training camps and on the battlefields. This spirit is too fine a thing to be allowed to die. It must be fostered and kept alive and made the moving force in all Marine Corps organizations.  





	b.	"Teacher and scholar". -- The relation between officers and enlisted men should in no sense be that of superior and inferior nor that of master and servant, but rather that of teacher and scholar.  In fact, it should partake of the nature of the relation between father and son, to the extent that officers, especially commanding officers, are responsible for the physical, mental, and moral welfare, as well as the discipline and military training of the young men under their command who are serving the nation in the Marine Corps.  





	c.	The realization of this responsibility on the part of officers is vital to the well-being of the Marine Corps. It is especially so, for the reason that so large a proportion of the men enlisting are under twenty-one years of age. These men are in the formative period of their lives, and officers owe it to them, to their parents, and to the nation, that when discharged from the services they should be far better men physically, mentally, and morally than they were when they enlisted.





	d.	To accomplish this task successfully a constant effort must be made by all officers to fill each day with useful and interesting instruction and wholesome entertainment for the men. This effort must be intelligent and not perfunctory, the object being not only to do away with idleness, but to train and cultivate the bodies, the minds, and the spirit of our men.  





	e.	Love of corps and country. -- To be more specific, it will be necessary for officers not only to devote their close attention to the many questions affecting the comfort, health, military training and discipline of the men under their command, but also actively to promote athletics and to endeavor to enlist the interest of their men in building up and maintaining their bodies in the finest physical condition; to encourage them to enroll in the Marine Corps Institute and to keep up their studies after enrollment; and to make every effort by means of historical, educational and patriotic address to cultivate in their hearts a deep abiding love of the corps and country.  





	f.	Leadership. -- Finally, it must be kept in mind that the American soldier responds quickly and readily to the exhibition of qualities of leadership on the part of his officers. Some of these qualities are industry, energy, initiative, determination, enthusiasm, firmness, kindness, justness, self-control, unselfishness, honor, and courage. Every officer should endeavor by all means in his power to make himself the possessor of these qualities and thereby to fit himself to be a real leader of men."  





5.	NONCOMMISSIONED OFFICERS. The provisions of paragraphs 1100.3 and 1100.4 above, apply generally to the relationships of noncommissioned officers with their subordinates and apply specifically to noncommissioned officers who may be exercising command authority.  








REFERENCES		Marine Corps Manual


					NAVMC 2767, Users Guide to Marine Corps Leadership Training
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