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HISTORY AND TRADITIONS



STUDENT OUTLINE



EDUCATIONAL OBJECTIVES:  The student will be able to identify the following:



	a.	Proper Naval Terminology.



	b.	Aspects of Ship-Board Life.



	c.	The purpose of using history and traditions to teach and reinforce Corps and Core values.



OUTLINE



1.	NAVAL TERMINOLOGY:  



	a.	Standard Terms.



	b.	Appropriate Greetings.



	c.	Addressing seniors.



2.	OTHER TRADITIONS:



	a.  Wet Downs:  A Wet Down is a party thrown by a newly promoted Staff NCO or officer to celebrate his new rank.  It must be pointed out that this is not an initiation.  At no time will anyone be humiliated, hazed, or forced to do something against their will.  The following general guidelines should be followed:



		(1)  The Wet Down should be held soon after the promotion, usually within a month or so.  It is usually held at the Staff NCO Club.  The original intent of a Wet Down was to honor the Marine just promoted by buying him a drink instead of him buying you a drink.



		(2)  The amount of money spent by the recently promoted Marine is normally one month's pay raise.  If several Marines from the same unit have been promoted within a short period of time, they can get together and have one Wet Down.  This permits a more lavish celebration.  The money is spent on beverages and sometimes on food.



		(3)  The invited guests are usually fellow Marines of equal or superior rank to that of the recently promoted Marine, though some people chose to invite all Staff NCO's of a unit, regardless of rank.



		(4)  The warrant of the newly promoted Marine is displayed prominently.  In the past, the warrant was doused with alcohol at some point during the gala, thus the term "Wet Down."  This practice is rarely followed today.



	b.  Staff NCO Call:  A Staff NCO Call is a prearranged gathering of all of the Staff NCO's of a unit.  It normally occurs in the Staff NCO Club in the late afternoon, but could also be given at other times and places, such as during breakfast in the chow hall.  It serves as a chance to pass word, conduct Professional Military Education (PME), build the camaraderie of a unit amongst it's senior enlisted Marines.  Some units also hold NCO Calls (i.e. a gathering of the NCO's of the unit).  In either case, the unit's senior enlisted Marine presides over the Staff NCO (or NCO) Call.



		(1)  Pass Word:  Usually, this word is of special or professional interest to the Staff NCO's.  For example, it can include new policies on reenlistment, Staff NCO promotions, fitness reports, results of the Sergeants Major Symposium, etc.  The environment of the Staff NCO Call provides the chance to clear up any misconceptions on these important issues.



		(2)  PME:  The PME can be given by someone from inside of the unit or from outside of the unit, such as Personnel Sergeant Major.



		(3)  Camaraderie:  In many units, the Staff NCO's rarely have the chance to get together with other Marines who may be in different sections of the same unit.



	c.  Hail and Farewell:  This serves the purpose of introducing any Staff NCO's who have arrived since the last Hail and Farewell and saying good-bye to any Staff NCO's who are leaving before the next Hail and Farewell.  These functions can be scheduled periodically, such as monthly or quarterly, or they can be scheduled on a case-by-case basis.  It can be scheduled to coincide with a Staff NCO Call.  It often is given at the Staff NCO Club, though some units schedule Farewell Luncheons at the section level to make the Farewell more personal.



		(1)  Hail:  This is usually a brief introduction of any newly arrived Staff NCO's with comments on where they are coming from and where they will be working.



		(2)  Farewell:  This normally takes longer than a Hail.  The Marine's current section should be mentioned as well as where he is going.  This is also an appropriate time to present him with any plaques or mementos.  If he is given a Farewell Luncheon, then the Marine who is leaving should be permitted to select the location of the meal.  Further, since he is the Guest of Honor, the other attendees should pick up the tab for his meal.  If the number of Marines present is small, then each Marine may be given the chance to make comments on the character of the departing Marine.  The departing Marine should also be given the chance to make any comments that he wants.



	d.  Staff NCO Welcome Aboard:  The is actually a "Welcome Aboard Counseling Session."  One should be given by the Commanding Officer and a separate one should be given by the senior Staff NCO of a unit.  It serves as a professional courtesy to the newly arrived Marine.  It should make him feel like a welcome new part of the unit.  It should be held during a specifically scheduled appointment and never as an adjunct to signing off the Marine's check-in sheet.  During the Welcome Aboard, the Marine should be advised of any commander's intent, policies, and hot topics within the unit.



	e.  Promotion Counseling:  Just like Welcome Aboards, this is one of those duties that leaders often leave by the wayside.  Anytime a Marine gets promoted, and especially when he get promoted to Corporal and Staff Sergeant, the Marine should by counseled by his superior Staff NCO on the responsibilities that his new rank entails.  Too often Marines see a promotion as a pay raise and a few more privileges rather than as an increase in responsibilities.  As Staff NCO's (and the keepers of tradition) it is our responsibility (not the responsibility of the officer corps) to ensure that newly promoted Marines do not fall into this trap.  We must help them understand that the same pride that they feel at being a Marine (which is an admirable title) can be equally applied towards their new title, Leader of Marines and Corporal of Marines or Staff Sergeant of Marines, etc.  The stripes and blood stripes they now wear represent leadership in this band of brothers, and not a paygrade.



3.	SHIP BOARD LIFE:  



















4.	TEACHING HISTORY OF THE CORPS:  
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